
 

BARTON STUDENT SUCCESS PLAN – STRATEGIC ALIGNMENT 

  

Student Success Alliance 

Recommendation 1: 

Evidence from 

Inventories to support the 

recommendation 

Impact – what will 

student success look like 

if this works? 

Strategic Approach – 

How will impact be 

measured? 

Create a Student Success Team as a chartered Institutional team modeled after 

Barton’s Outcome Assessment Committee. 

A coordinated system committed to sustainable, measurable support of student 

success. 

Theme 2: Comprehensive Campus Involvement 

Theme 3: Holistic Support 

Following three-year timeline, Action steps will be reported upon to the Executive 

Leadership Committee, President’s Staff, and Board of Trustees  

What definition of 

Student Success will the 

recommendation 
address? 

What Institutional 

Priority does this 

recommendation connect 

to? 

Graduation  Satisfaction Engagement Persistence  

Core Priorities: Drive Student Success & Emphasize Institutional Effectiveness 

ENDS 3 Academic Advancement & ENDS 4 Barton Experience 



 

BARTON STUDENT SUCCESS PLAN – STRATEGIC ALIGNMENT 

  

Student Success Alliance 

Recommendation 2: 

Evidence from 

Inventories to support the 

recommendation 

Impact – what will 

student success look like 

if this works? 

Strategic Approach – 

How will impact be 

measured? 

Organize and schedule Annual Data Review of Student Success Metrics and 

communicate with institutional stakeholders. 

Barton-specific success metrics define, understood, and examined across institutional 

departments. 

Theme 1: Student Data 

Following three-year timeline, success metrics will be published in Student Success 

Data Dictionary and timeline of success metric reports with institutional departments 

will be shared for use in various program and instructional reviews. KPI narrative and 

student success webpage will be updated to reflect yearly data reports. By AY2025, 

SSA will publish evaluation report on institutional application of success metrics.  

What definition of 

Student Success will the 

recommendation 
address? 

What Institutional 

Priority does this 

recommendation connect 

to? 

Graduation  Satisfaction Engagement Persistence  

Core Priorities: Drive Student Success & Emphasize Institutional Effectiveness 

ENDS 3 Academic Advancement & ENDS 7 Strategic Planning 



 

BARTON STUDENT SUCCESS PLAN – STRATEGIC ALIGNMENT 

  

Student Success Alliance 

Recommendation 3: 

Evidence from 

Inventories to support the 

recommendation 

Impact – what will 

student success look like 

if this works? 

Strategic Approach – 

How will impact be 

measured? 

Collaborate with Institutional Research and Outcomes Assessment Committee to 

host annual data summit 

Institutional knowledge and application of Barton’s success metrics and evaluation 

processes. 

Theme 1: Student Data 

Following three-year timeline, First data summit will be held during AY2024. 

Participants will complete summative surveys to evaluate established learning 

outcomes.  

What definition of 

Student Success will the 

recommendation 

address? 

What Institutional 

Priority does this 

recommendation connect 

to? 

Graduation  Satisfaction Engagement Persistence  

Core Priorities: Drive Student Success & Emphasize Institutional Effectiveness 

ENDS 4 Barton Experience ENDS 7 Strategic Planning 



 

BARTON STUDENT SUCCESS PLAN – STRATEGIC ALIGNMENT 

 

Student Success Alliance 

Recommendation 4: 

Evidence from 

Inventories to support the 

recommendation 

Impact – what will 

student success look like 

if this works? 

Strategic Approach – 

How will impact be 

measured? 

Create a regularly scheduled Program Review process for success initiatives and 

programs and institutionalized student services departments. 

Consistent application of standardized program review process 

Theme 4: Systematic Processes 

Following three year timeline, by AY2025, SSA will publish evaluation report on use 

of program review process, including baseline data for program impacts on success 

metrics. 

What definition of 

Student Success will the 

recommendation 
address? 

What Institutional 

Priority does this 

recommendation connect 

to? 

Graduation  Satisfaction Engagement Persistence  

Core Priorities: Drive Student Success & Emphasize Institutional Effectiveness 

ENDS 3 Academic Advancement & ENDS 4 Barton Experience 


