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Fort	Riley	Maturity	Scale	Meeting	–	January	15,	2016	
		
This	year	will	be	Board	ENDs	maturity	scale.	
		
The	meeting	will	start	at	9:00am	at	The	Courtyard	Marriott	in	Junction	City.	
		
Agenda	is:	
9:00	to	9:15	introduction	by	Dr.	Heilman	
9:15	to	9:45	Explanation	of	ENDs	and	Maturity	Scale	and	relevance	to	Strategic	Panning	and	
HLC	Accreditation.	
		
Barton	Governance	Manual	on	(Website):			
The	Board	of	Trustees	of	Barton	County	Community	College	adopted	the	Carver	Policy	
Governance®	model	on	November	21,	1996.	It	serves	as	the	foundation	for	all	Board	
practices/policies.	
		
Definition	of	END	(Website):	
ENDs:	The	board	defines	which	human	needs	are	to	be	met,	for	whom	and	at	what	cost.	
Written	with	a	long-term	perspective,	these	mission-related	policies	embody	the	board’s	long-
range	vision.	ENDs	determination	is	the	pivotal	duty	of	governance.	The	ENDs	of	an	
organization	are	the	reasons	for	its	existence.	It	is	obvious	that	careful,	wise	selection	of	ENDs	is	
the	highest	calling	of	trustee	leadership.	
		
	The	Higher	Learning	Commission	Criteria	for	Accreditation	and	Core	Components	(Website):	
The	institution	meets	the	Core	Component	if	the	Core	Component:	
a. is	met	without	concerns,	that	is	the	institution	meets	or	exceeds	the	expectations	embodied	


in	the	Component;	or	
b. is	met	with	concerns,	that	is	the	institution	demonstrates	the	characteristics	expected	by	the	


Component,	but	performance	in	relation	to	some	aspect	of	the	Component	must	be	
improved.	


	
Criterion	One.	Mission	
The	institution’s	mission	is	clear	and	articulated	publicly;	it	guides	the	institution’s	operations.	
Barton	Board	of	Trustees,	after	input	from	the	college	community	maturity	scale	meeting	last				
spring,	has	reviewed	and	updated	Board	ENDs.	
		
Criterion	Three.	Teaching	and	Learning:	Quality,	Resources,	and	Support	
The	institution	provides	high	quality	education,	wherever	and	however	its	offerings	are	
delivered.	
Barton	recently	participated	in	an	HLC	site	visit	at	Fort	Leavenworth,	American	Medical	
Response	Salina	and	Salina	Fire	Station.	HLC	regularly	visits	Barton	instructional	sites	to	assure	
we	are	consistent	with	providing	high	quality	education.	
		
	







Criterion	Four.	Teaching	and	Learning:	Evaluation	and	Improvement	
The	institution	demonstrates	responsibility	for	the	quality	of	its	educational	programs,	learning	
environments,	and	support	services,	and	it	evaluates	their	effectiveness	for	student	learning	
through	processes	designed	to	promote	continuous	improvement.	
Barton	is	currently	evaluating	academic	programs	and	will	soon	have	to	do	evaluations	of	all	
departments.	
		
Criterion	Five.	Resources,	Planning,	and	Institutional	Effectiveness	
The	institution’s	resources,	structures,	and	processes	are	sufficient	to	fulfill	its	mission,	improve	
the	quality	of	its	educational	offerings,	and	respond	to	future	challenges	and	opportunities.	The	
institution	plans	for	the	future.	
The	process	we	are	going	through	today	to	give	an	opportunity	for	employees	to	both	learn	
about	the	college	and	to	provide	input	is	an	evidence	how	Barton	is	fulfilling	these	criteria.	
	
Due	to	time	constraints	some	Criterions	have	been	left	out.	
		
Definition	of	Maturity	Scale	(Website)	–	a	4	level	process	maturity	continuum	where	the	
uppermost	(4th)	level	is	a	notional	ideal	state	where	processes	would	be	systematically	
managed	by	a	combination	of	process	optimization	and	continuous	process	improvement.	
		
9:45	to	10:00	Break	
		
10:00	to	11:30	each	person	will	complete	the	Board	ENDs	Maturity	Scale.	Presidents	staff	and	
others	will	walk	around	and	answer	questions.	
		
We	need	your	opinion	on	how	the	college	is	meeting	each	section	of	the	Board	ENDs.	Along	
with	our	opinion	we	need	positive	ideas	for	moving	to	the	next	level.	The	purpose	of	this	
exercise	is	not	to	give	3s	and	4s.	We	would	like	to	see	where	you	believe	we	are	and	why,	then	
give	us	ideas	on	how	to	move	to	the	next	level.	
		
All	ratings	and	comments	will	be	analyzed	and	the	goal	is	to	publish	the	results	in	February	in	
time	for	all	departments	to	evaluate	for	next	years	planning.	
		








Board	ENDs	–	January	2015	


END	1	Essential	Skills		
Students will acquire the skills needed to be successful for the program they are in. 


• Students will acquire the skills needed to be successful for the program they are in.
• Students will have the essential skills to succeed in the workplace.
• Students will have the essential skills to lead productive lives.
• Students will be provided remediation as needed.


END	2	Work	Preparedness	
Students will be prepared for success in the workplace. 


• Students	will	have	the	skills	and	knowledge	required	for	successful	entry	into	the	workplace.
• Students	will	have	the	work	ethics,	discipline,	and	collaborative	skills	necessary	to	be	successful	in	the


workplace.
• Students	will	have	the	skills	and	knowledge	necessary	to	maintain,	advance,	or	change	their


employment	or	occupation.


END	3	Academic	Advancement	
Students desiring academic advancement will be prepared for successful transfer to other colleges 
and universities. 


• Students	will	have	the	academic	prerequisites	sufficient	for	successful	transfer.
• Students	will	have	appropriate	knowledge	of	transfer	requirements.
• Students	will	have	adequate	preparation	to	be	successful	after	transfer	to	other	colleges	or


universities.
• Students	will	be	able	to	obtain	Bachelor’s	and	advanced	degrees	through	studies	sponsored	by	Barton


Community	College.


END	4	“Barton	Experience”	
Student responses will reflect positively of their Barton experience.	


• Student responses will be documented through student exit surveys and other report
mechanisms. 


• Student response will assess impact of faculty and staff.
• Student response will reflect the diversity of the student body.
• Individuals/students will experience various cultural activities.


END	5	Regional	Workforce	Needs		
The College will address regional workforce. 


• The	College	will	develop	strategies	to	identify	and	address	on-going	needs.
• The	College	will	organize	area	resources	in	addressing	needs.
• The	College	will	build	effective	partnerships	in	addressing	workforce	needs.
• The	College	will	be	recognized	as	a	leader	in	economic	development.


END	6	Barton	Services	and	Regional	Locations	
The	College	Mission	will	be	supported	by	the	strategic	development	of	Barton	service	and	regional	locations.	


• Services	and	locations	will	be	compatible	to	the	institutional	mission	of	the	College.
• Services	and	locations	will	be	in	accordance	to	available	resources.
• Services	and	locations	will	maximize	revenues	and	minimize	expenses.
• Services	and	locations	will	minimize	local	tax	reliance.







	


	


• Services	and	locations	will	compliment	growth	of	student	learning	services.	
	
END	7	Strategic	Plan	
The College mission will be supported by strategic planning emphasis. 


• The	institutional	mission	of	the	college	will	be	supported	by	strategic	planning	goals	and	objectives.	
• Accreditation	requirements	of	the	Higher	Learning	Commission	will	be	satisfied	through	the	


development	and	implementation	of	strategic	planning	goals	and	objectives.	
• Kansas	Board	of	Regents	policies	and	mission	will	be	satisfied	through	the	development	and	


implementation	of	strategic	planning	goals	and	objectives.	
• Strategic	planning	goals	and	objectives	shall	be	measurable	in	order	to	demonstrate	their	effectiveness	


and	to	provide	accountability	to	the	public.	
	
END		8	Contingency	Planning		


• In	fulfilling	its	educational	mission,	Barton	Community	College	attempts	to	make	optimal	use	of	its	
resources.	Optimum	utilization	may	call	for	the	adjustment	of	operational	procedures	such	as	a	
reduction	or	discontinuance	of	a	program	or	service;	reallocation	of	resources	as	a	result	of	changing	
educational	priorities;	shifting	enrollment	patterns;	lack	of	funds;	and/or	the	requirements	of	legally	
imposed	mandates.	


• The	President	will	make	these	recommendations	to	the	Board	of	Trustees	based	on	the	college’s	
mission	of	emphasizing	academic,	vocational-technical,	and	cultural	enrichment	learning	opportunities;	
coupled	with	the	need	for	maintaining	program	integrity,	financial	viability,	and	responsiveness	to	
internal	and	external	college	constituencies.	


	
Definition	of	END	
	
ENDS:	The	Board	defines	which	human	needs	are	to	be	met,	for	whom	and	at	what	cost.	Written	with	a	long-
term	perspective,	these	mission-related	policies	embody	the	board’s	long-range	vision.	ENDS	Determination	Is	
the	Pivotal	Duty	of	Governance	The	ends	of	an	organization	are	the	reasons	for	its	existence.	It	is	obvious	that	
careful,	wise	selection	of	ENDS	is	the	highest	calling	of	trustee	leadership.	
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MATURITY	SCALE	BOARD	OF	TRUSTEE	ENDS	


INSTRUCTIONS	
1. For	each	activity,	system	or	process	defined	in	the	matrix,	identify	the	level	closely	representing	the	current	state	by	writing	the	level	in	the	appropriate	box 


and	then	explain	in	a	brief	statement	why	you	chose	that	level.	(Levels	can	only	be	1,2,3,4)
2. In	the	box	of	the	next	level	to	the	right	of	the	one	you	identified,	document	in	a	brief	statement,	what	tasks	need	to	be	done	in	the	near	future	to	advance 


the	activity	to	the	next	level.	


Definitions	of	each	level	are	listed	on	the	last	page.	


STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	


END	-	1	
Essential	Skills	 	Essential Skills


Students will acquire the 
skills needed to be 
successful for the program 
they are in.	


Students will have the 
essential skills to succeed 
in the workplace. 


Students will have the 
essential skills to lead 
productive lives. 


Students will be provided 
remediation as needed. 
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	


END	–	2	
Work	Preparedness	 Work	Preparedness	-Students	will	be	prepared	for	success	in	the	workplace	


Students	will	have	the	skills	and	
knowledge	required	for	
successful	entry	into	the	
workplace.	


Students	will	have	the	work	
ethics,	discipline,	and	
collaborative	skills	necessary	to	
be	successful	in	the	workplace.	


Students	will	have	the	skills	and	
knowledge	necessary	to	
maintain,	advance,	or	change	
their	employment	or	
occupation.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	3	
Academic	Advancement	


Academic	Advancement	-	Students	desiring	academic	advancement	will	be	prepared	for	successful	transfer	to	other	
colleges	and	universities	


Students	will	have	the	
academic	prerequisites	
sufficient	for	successful	
transfer.	


	 	 	 	


Students	will	have	appropriate	
knowledge	of	transfer	
requirements.	


	 	 	 	


Students	will	have	adequate	
preparation	to	be	successful	
after	transfer	to	other	colleges	
or	universities.	


	 	 	 	


Students	will	be	able	to	obtain	
Bachelor’s	and	advanced	
degrees	through	studies	
sponsored	by	Barton	
Community	College.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	4	
“Barton	Experience”	 “Barton	Experience”	–	Student	responses	will	reflect	positively	of	their	Barton	Experience	


• Student	responses	will	be	
documented	through	student	
exit	surveys	and	other	report	
mechanisms.		


	 	 	 	


• Student	response	will	assess	
impact	of	faculty	and	staff.	


	 	 	 	


• Student	responses	will	reflect	
the	diversity	of	the	student	
body.	


	 	 	 	


• Individuals/students	will	
experience	various	cultural	
activities.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	5	
Regional	Workforce	Needs	 Regional	Workforce	Needs	–	The	College	will	address	regional	workforce	


• The	College	will	develop	
strategies	to	identify	and	
address	on-going	needs.	


	 	 	 	


• The	College	will	organize	area	
resources	in	addressing	needs.	


	 	 	 	


• The	College	will	build	effective	
partnerships	in	addressing	
workforce	needs.	


	 	 	 	


• The	College	will	be	recognized	
as	a	leader	in	economic	
development.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	6	
Barton	Services	and	Regional	
Locations	


Barton	Services	and	Regional	Locations–The	College	Mission	will	be	supported	by	the	strategic	development	of	Barton	
service	and	regional	locations	


• Services	and	locations	will	be	
compatible	to	the	institutional	
mission	of	the	College.	


	 	 	 	


• Services	and	locations	will	be	in	
accordance	to	available	
resources.	


	 	 	 	


• Services	and	locations	will	
maximize	revenues	and	
minimize	expenses.	


	 	 	 	


• Services	and	locations	will	
minimize	local	tax	reliance.	


	 	 	 	


• Services	and	locations	will	
compliment	growth	of	student	
learning	services.	
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STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	7	
Strategic	Plan	 Strategic	Plan	–	The	College	Mission	will	be	supported	by	strategic	planning	emphasis	


The	institutional	mission	of	the	
college	will	be	supported	by	
strategic	planning	goals	and	
objectives.	


	 	 	 	


Accreditation	requirements	of	
the	Higher	Learning	
Commission	will	be	satisfied	
through	the	development	and	
implementation	of	strategic	
planning	goals	and	objectives.	


	 	 	 	


• Kansas	Board	of	Regents	
policies	and	mission	will	be	
satisfied	through	the	
development	and	
implementation	of	strategic	
planning	goals	and	objectives.	


	 	 	 	


• Strategic	planning	goals	and	
objectives	shall	be	measurable	
in	order	to	demonstrate	their	
effectiveness	and	to	provide	
accountability	to	the	public.	
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STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	
Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	8	
Contingency	Planning	 Contingency	Planning	


• 	In	fulfilling	its	educational	
mission,	Barton	Community	
College	attempts	to	make	
optimal	use	of	its	resources.	
Optimum	utilization	may	call	
for	the	adjustment	of	
operational	procedures	such	as	
a	reduction	or	discontinuance	
of	a	program	or	service;	
reallocation	of	resources	as	a	
result	of	changing	educational	
priorities;	shifting	enrollment	
patterns;	lack	of	funds;	and/or	
the	requirements	of	legally	
imposed	mandates.	


	 	 	 	


• The	President	will	make	these	
recommendations	to	the	Board	
of	Trustees	based	on	the	
college’s	mission	of	
emphasizing	academic,	
vocational-technical,	and	
cultural	enrichment	learning	
opportunities;	coupled	with	the	
need	for	maintaining	program	
integrity,	financial	viability,	and	
responsiveness	to	internal	and	
external	college	constituencies.	


	 	 	 	







1/5/2016	 9	


	


DEFINITIONS	–	From	Higher	Learning	Commision	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	
Reacting	 Systematic	 Aligned	 Integrated	
	
Stages	in	Systems	Maturity:		Processes		


The	institution	focuses	on	activities	and	
initiatives	that	respond	to	immediate	
needs	or	problems	rather	than	
anticipating	future	requirements,	
capacities	or	changes.		Goals	are	
implicit	and	poorly	defined.		Informal	
procedures	and	habits	account	for	all	
but	the	most	formal	aspects	of	
institutional	operations.	


The	institution	is	beginning	to	
operation	via	generally	understood,	
repeatable	and	often	documented	
processes	and	is	prone	to	make	the	
goal	of	most	activities	explicit,	
measurable	and	subject	to	
improvement.		Institutional	silos	are	
eroding	and	signs	of	coordination	and	
the	implementation	of	effective	
practices	across	units	are	evident.		
Institutional	goals	are	generally	
understood.	


The	institution	operates	according	
to	processes	that	are	explicit,	
repeatable	and	periodically	
evaluated	for	improvement.		
Processes	address	key	goals	and	
strategies,	and	lessons	learned	are	
shared	among	institutional	units.		
Coordination	and	communication	
among	units	is	emphasized	so	
stakeholders	relate	what	they	do	to	
institutional	goals	and	strategies.	


Operations	are	characterized	by	
explicit,	predictable	processes	that	
are	repeatable	and	regularly	
evaluated	for	optimum	
effectiveness.		Efficiencies	across	
units	are	achieved	through	analysis,	
transparency,	innovation,	and	
sharing.		Processes	are	measures	
track	progress	on	key	strategic	and	
operational	goals.		Outsiders	
request	permission	to	visit	and	
study	why	the	institution	is	so	
successful.	


	


Vision 
  
Barton Community College will be a leading educational institution, recognized for being innovative and having outstanding people, 
programs and services. 
  
Mission 
  
The Mission of Barton Community College is to provide quality educational opportunities that are accessible, affordable, continuously 
improving and student focused. Barton is driven to provide an educational system that is learning-centered, innovative, meets 
workforce needs, and strengthens communities. 
	





