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Topic/Notes Reporter Attachments Description 
Action Project 
AQIP Goal #1 

Jo 
Harrington 

 AQIP Action 
Project CAPE 

 DLEAP 2012 KPI 

 CAP Feedback 
Report 

 HLC Peer 
Reviewer/Site 
Visitor 
Presentation 
Notes 

 Question 7, Indicator 1, from the CAPE document, lends itself to 
the use of a Feedback Report document.  At the HLC 
conference, I saw that some schools use color coding, others 
refer faculty to documents that may help them with 
improvements (such as the following website:  
http://www.theideacenter.org/research-and-papers)  We need 
to develop such a document, a “for instance” is provided.  Also 
see the HLC Presentation notes, this is mentioned. 

 I have made progress on indicator 2 and will present my 
findings using the DLEAP document (in the Dropbox account) 

 For Indicator 3 we need to develop a process map, and 
probably should for the rest of our processes (CATs, CAP, DLA) 
too. 

CAT Jo 
Harrington 

 All CATS as of 
04_16_13 

 CATs not yet 
submitted_ 
updated on 
04_16_13 

 CAT data, take it with a grain of salt, the semester/session isn’t 
over yet.  (both are in the dropbox)   

 Brenda presented to the Fort Riley faculty earlier this semester 
and I presented to the Grandview Plaza faculty via webinar.  I 
recorded my presentation, it may be viewed at: 
http://www.screencast.com/t/cKlMklTmLcLJ 

KBOR-KPI Jo 
Harrington 

 KPI 

 KPI 2011-12 
Goals 

 We need to develop 1-2 indicators for the new KPI model.  I will 
present background information which is presented in the KPI 
document.  Our current indicators are listed in the 2011-12 
document. 

Title 3 Goals Jo 
Harrington 

 Title 3 Goals 
updated 
04_16_2013 

 Title 3 Goal 3 
documentation 

 Updated numbers on the Title 3 Goals 

 We will not (mathematically speaking) meet goal #3, we need 
to begin documenting our attempts (retroactively too). 

 Brenda presented to Fort Riley earlier this semester on CAPs 
and I will be presenting to Grand View Plaza on CAPs late this 
summer. 
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