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1. Helping
Students

Learn

2. Accomplishing
other Distinctive

Objectives

3. Understanding
Students' and

Other Stakeholders'
Needs

4. Valuing People

5. Leading and
Communicating

6. Supporting
Institutional
Operations

7. Measuring
Effectiveness

8. Planning
Continuous

Improvement

9. Building
Collaborative
Relationships

Strategic Statements

1. The College is
learning centered.

2. The College is a good
investment for individuals.

3. The College is
a good steward of

resources.

4. The College leads
in supporting economic

development.

5. The College has
effective partnerships.

6. The College appreciates
and values all stakeholders.

7. The College strives
for excellence.

8. The College maximizes
student and college potential.

9.  The College cultivates
life long learners.

10. The College makes
research based decisions.

Mission

The Mission of
Barton County Community 

College is to deliver educational
opportunities that improve

the lives of students,
meet the workforce needs

of the region and
strengthen its communities.

Vision

Barton County Community
College will be a premier
educational institution,

recognized for its innovative
and outstanding people,
programs and services.

ENDs

1. Essential Skills
2. Work Preparedness

3. Academic Advancement
4. Personal Enrichment
5. "Barton Experience"

6. Regional Workforce Needs

Strategic Goals

1. Facilitate student success

2. Develop a highly functional
human resource system.

3. Enhance College decisions
with data driven thinking

4. Use Technology to strategically
support student learning

5. Enhance College
operational effectiveness

and efficiency

6. Drive workforce education
and training.

7. Support economic
development initiatives
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Overarching focus

 

Workforce Training, Economic Development, STEM - science, technology, engineering, math


