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COLLEGE POLICY ENDS STATEMENTS 
 

STRATEGIC PLANNING 
 

YEARLY COLLEGE PLANNING 
 

 
 

1. Measure 
effectiveness of students 

completing educational goals & 
meeting their educational 

expectations 
2.     Measure effectiveness of 
responses to community needs 

3. Measure effectiveness of top 
leadership 

4. Develop reports on 
indicators of effectiveness 

5. Recommend improvements

1. Measure effectiveness 
of scheduled programs for 

review 
2. Develop program 

review report 
3. Recommend 

improvements 

1. Measure learning 
achievement for students 

2. Develop report for 
assessed learning 

achievement 
3. Recommend 

improvements 

1. Develop surveys 
2. Distribute surveys 

internally & externally 
3. Develop survey reports 
4. conduct meetings with 

community groups 
5. Recommend actions 

Prepare Progress Report Provide Services Schedule Delivery of 
Planned Services 

Apply Resources 
(e.g. financial & human) 

1. Analyze basic budget needs 
2. Develop annual basic budget 

3. Develop budget priorities 
linked to planning 

4. Allocate discretionary 
resources 

1. Select & prioritize annual 
performance goals 

2. Develop annual objectives 
3. Approve annual objectives 

4.  Develop college-wide 
action plans 

5. Assign responsibilities 

1. Examine Strategic Plan 
2. Consider recommendations 

provided by prior year and current 
evaluation activities 

Communication 
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