BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, April 11, 2017
4:00 p.m. — F-30 Fine Arts building

Discussion Topics

1. Financial Statement — Mark Dean

2. Faculty Contract Review — Carl Heilman

3. ACCT Awards Nomination — Leonard Bunselmeyer

4. College Initiatives — Charles Perkins

5. Dr. Heilman approved the following:
» Agreements/MOUs/Contracts
e 2+ 2 for Elementary Education and Early Childhood, FHSU
» MLT Agreements
e Olathe Medical Center, Inc., Olathe, KS
e Central Kansas Medical Park Clinic Laboratory, Great, Bend, KS
» Workforce Innovation and Opportunity Act (WIOA) — New

Barton Core Priorities/Strategic Plan Goals

Drive Student Success

1. Improve Student Success and Completion

2. Enhance the Quality of Teaching and Learning

Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Provide a welcoming and safe environment

Optimize Employee Experience

8. Support a diverse culture in which employees are engaged and productive


http://docs.bartonccc.edu/trustees/studysession/fy1617/201704/Financial%20Report%20at%2003-31-17.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201704/FACULTY%20CONTRACT%20RENEWAL%20LIST%20April%202017.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201704/College%20projects%20report.pdf

