BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, May 9, 2017
4:00 p.m. — F-30 Fine Arts building

Discussion Topics

1. Financial Statement — Mark Dean

2. Property Insurance — Mark Dean

3. Leadership Institute — Elaine Simmons
4. Graduation Events — Elaine Simmons

5. Adult Education Report — Matt Connell

6. Contracts — Carl Heilman
e Head Coach
¢ Management Staff
e Administrative

7. Dr. Heilman approved the following:
» Agreements/MOUs/Contracts
e Department of Corrections Amendment — BASICS (Building Academic Skills in Correctional
Settings)

Barton Core Priorities/Strategic Plan Goals

Drive Student Success

1. Improve Student Success and Completion

2. Enhance the Quality of Teaching and Learning

Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Provide a welcoming and safe environment

Optimize Employee Experience

8. Support a diverse culture in which employees are engaged and productive


http://docs.bartonccc.edu/trustees/studysession/fy1617/201705/Financial%20Report%20at%2004-30-17.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201705/05-09-17%20Study%20Session%20-Property%20insurance%20FY18.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201705/Board%20-%20Study%20Session%20-%20Adult%20Ed%20-%20May%202017.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201705/Head%20Coach%20(2017-2018).pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201705/Management%20Staff%20(2017-2018).pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201705/Administrative%20(2017-2018)%20Board%20Student%20Session.pdf

