BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, June 14, 2022 - 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. CNH Expansion — Kathy Kottas/Mary Foley

2. May Financial Statement — Mark Dean

3. Property Insurance Update — Mark Dean

4. FY23 Budget Update — Mark Dean

5. Temporary Driver’s License Office — Mark Dean

6. Ellucian CRM Advance - Lindsey Bogner/Michelle Kaiser/Tim McCready and Anna Hendricks with Ellucian

7. Facilities Review — Child Development Center, Residence Halls, Dance Studio — Staff

8. Dr. Heilman approved the following:

» IT Agreements/MOUs
¢ KANREN; Lawrence, KS
e Instructure (Canvas); Salt Lake City, UT
e Crayon Software Experts, LLC; Dallas, TX

» Agreements/Applications
¢ National Council for State Authorization Reciprocity Agreements (NC-SARA); renewal application

submitted to KBOR

o Kansas State University; Manhattan, KS

» MLT & Phlebotomy
e Stormont-Vail Healthcare Inc.; Topeka, KS
e Ascension Via Christi Health, Inc.; Wichita, KS
e Avera Health; Sioux Falls, SD

» Military On-Site Training (MOST)
e 7815t Military Intelligence Bde,; Fort Meade, MD

Barton Core Priorities/Strateqgic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2122/202206/CNH%20Executive%20Summary.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2122/202206/2022.05.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2122/202206/2022.06.14%20Board%20Sudy%20Session%20Insurance%20(Property-Liability-etc)%20FY22-23.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2122/202206/2022.06.14%20Board%20Study%20Session%20FY23%20Budget%20Summary%20to%20date.pdf
https://www.ksn.com/news/state-regional/temporary-drivers-license-office-to-open-in-great-bend/?utm_campaign=socialflow&utm_source=facebook.com&utm_medium=referral
https://docs.bartonccc.edu/trustees/studysession/fy2122/202206/bccboardpresentationcrmadvanceupdate.pdf

