BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, January 10, 2023 — 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. KACCT Update — Heather Morgan, KACCT Executive Director
2. Kansas Community College Legislative Coffee — Mike Johnson or Carl Heilman

3. December Financial Statement — Mark Dean

4. Foundation Audit & Annual Report — Lindsey Bogner

5. Board Elections — Mike Johnson

6. Dr. Heilman approved the following:

» EMS
e Ellinwood Hospital and Clinic; Ellinwood, KS
» MLT
e Ellinwood Hospital and Clinic; Ellinwood, KS
» Nursing
e Grant application; Perkins Reserve Funds, KBOR
> T

e  Grammarly Subscription

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2223/202301/2022.12.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202301/23%20January%20Board%20of%20Trustees%20Report.pdf

