BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, May 9, 2023 — 3:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. Review Commissioner Comments — Carl Heilman
2. Food Pantry Update (Governors Emergency Education Relief (GEER) Fund) — Patrick Busch

3. April Financial Statement — Mark Dean

4. Contracts 2020-2024 — Carl Heilman
e Head Coach
¢ Management Staff
e Administrative

5. Dr. Heilman approved the following:
» Adult Healthcare
e Sandstone Heights; Little River, KS
e Lincoln Park Manor; Lincoln, KS
» Welding
e American Welding Society (AWS); Miami, FL
» Carpentry & Plumbing
e MOU w/Associated General Contractors of Kansas (AGC);
> MLT
e South Texas Health System; Edinburg, TX
e PeaceHealth Oregon facilities; Springfield, OR
» Military Programs
e MOU w/Directorate of Public Works; Fort Riley, KS
» Medical Assistant
e Salina Regional Hospital and affiliated clinics; Salina, KS

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2223/202305/2023.04.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202305/Head%20Coach%20(2023-2024).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202305/Management%20Staff%20(2023-2024).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202305/Administrative%20(2023-2024).pdf

