BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, September 12, 2023 — 4:00 p.m.
F-30, Fine Arts Building/ZO0OM

Discussion Topics

1. Augqust Financial Statement — Carl Heilman

2. Professional Development — Jenna Wornkey

3. KBOR Initiatives — Elaine Simmons

4. Fairness in Women’s Sports Act — Carl Heilman

5. October Study Session — Ft. Riley Board Retreat — Carl Heilman

6. Dr. Heilman approved the following:
> Grant Acceptance — Institutional Obligation Under $50,000
¢ Animal Medical Center — Teachers Grant
» Nursing
¢ Medicalodges of Great Bend; Great Bend, KS
» Medical Assistant
e Clara Barton Hospital and Clinic; Hoisington, KS
» Medical Laboratory Technician (MLT)
e Hutchinson Clinic; Hutchinson, KS
Russell Regional Hospital; Russell, KS
Metro Knoxville HMA, LLC; Knoxville, TN
Athens Regional Medical Center; Athens, TN
Putnam County Memorial Hospital; Unionville, MO

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2324/202309/2023.08.31%20Finanical%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202309/EEE%20StudySession%2009.12.23.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202309/KBOR%20Initiatives%20Board%20of%20Trustees%20Presentation%20(9-12-23).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202309/1700-Fairness%20in%20Womens%20Sports.pdf

