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10.2020

04.2021

05.2021

06.2021

07.2021

08.2021

Communicate Annual 
Process to Trustees

Complete Mission 
Review Process 
Draft 

09.2021

Amend Process to 
Begin w/Survey and 
Workshop

Finalize Mission for 
Presentation to 
Trustees

Final Meeting - 
Revision Workgroup
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Review 
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Release 
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Review and 
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Mission 
Finalization 
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Trustees and 

Approval

Review 
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Project

Approve Mission 
Review Process 

Approve Survey 
Questions 

Finalize Survey and 
Participant List

Deploy Survey

Share Process 
Update w/ Trustees

Distribute Workshop 
Summary 

Distribute Mission 
Revisions for Review 
& Vote

Identify 
Stakeholders & 
Community 
Members to Survey Conduct Mission 

Review Workshop 
w/ Executive 
Leadership Team

Submit Mission 
Review Report to 
Trustees for Review

Present Revised 
Mission Statement to 
Trustees for Review at 
Study Session

Trustees Approve 
Revised Mission 
Statement 

Develop Mission 
Review Process Map & 
Publish.

Project Complete. 
Publish Revised 
Mission Statement.

Evaluate Review 
Process and Revise as 
Needed

Identify Review 
Schedule.
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