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GVP & Military Program 
2021-2023 Instructional Reviews 

Program Goals 
 

Emergency Management/Homeland Security 
• Increase certificate and/or degree completion rates by 10% for the HZMT 

program.   
o Track the success of students completing the program utilizing the 

multiple exit points established with the addition of the CERT1 
programs starting in fall 2021.   

• Continue growth in the HZMT program by increasing for credit enrollments 
and non-credit (revenue generating) enrollments by 10% each year over the 
next 2 academic years.   

o Numbers will include both credit and non-credit (revenue generating) 
enrollments to track the actual number of students served each year 
through degree programs as well as business & industry offerings and 
Grant funded training.   

• Increase Program Assessment success percentages to 85% success across 
all Program Learning Outcomes assessed for the EMHS program.   
 

Military Programs 
• Create a new certificate or SAPP for Military Logistic – Transportation 

courses. 
• Increase our faculty’s knowledge of and participation in student learning 

assessment. 
o Create an efficient tracking/assessment mechanism for faculty to 

measure and analyze student learning outcomes. 
• Continue fostering partnership with Kansas Guard Regional Training Institute 

(KSNG RTI). 
 
MOST 

• Increase our site visits to NG and AR opportunities from 2-4 units.  
o Reach out to Fort Riley’s Mobilization and Reserve Support Branch 

(MRSB) for assistance with unit leadership contacts.  
o Reach out to Kansas National Guard Regional Training Institute for 

units within the state of Kansas.   
• Improve the totality of faculty awareness of student responses on student 

surveys by facilitating regular student survey reviews in our faculty meetings 
each quarter.  

• Continue to maintain relationships with our current military clients and pursue 
one new military client training opportunity or training agreement.   

 
Occupational Safety & Health 

• Increase certificate and/or degree completion rates by 5% for the OSH 
program. 



o Track the success of students completing the program utilizing Power 
BI. 

o Numbers will include both credit and non-credit enrollments to track the 
actual number of students served each year through degree programs 
as well as business & industry offerings and Grant funded training.  

 
• Develop and implement an OSHA Program Assessment that evaluates the 

Learning Outcomes assessed for the OSHA program. 
 

• Develop 1 - 3 more opportunities for our students to receive real-world 
experience through class tours or class projects. 

 
o Continue to network with my Advisory Board and local 

business/industry safety professionals to encourage partnership in 
educating the safety professionals of tomorrow. 

o Participate in local (Salina and Topeka) Safety Council Meetings to 
further foster the partnerships with businesses and industry in our area 
to allow for additional opportunities for class tours  
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