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Sustainability
Utilizing the Instruction Power Bl app, please click on the Instructional Review area,
read the Fiscal Report and respond to the following questions.

e Summarize the instructional area’s fiscal stability, contributions or losses.
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The budget for the EMHS program is a combined budget with the Hazardous Materials
Management (HZMT) program so the fiscal stability is a combined effort of both
programs. The HZMT program has multiple grant-funded and contract courses that
greatly support the fiscal stability of this program.

The decline in profit from AY 2018-19 and AY 2019-20 is attributed to training 67 fewer
students (EMHS and HZMT) in AY 2019-20. This accounted for 182 fewer credit hours
taught in that AY. There was a drop noted from AY 2019-20 to AY 2020-21 as well.
This was smaller with only 4 fewer students trained accounting for 20 more credit hours
taught in that period.

¢ What strategies are recommended to enhance the area’s revenue generation?
Again, because of the joint budget for the EMHS and HZMT programs it is
imperative that we continue to seek out grant/contract funding opportunities in both
programs to maintain our financial stability.

¢ Do resources (personnel, technology, physical space, support services, etc.) meet
the instructional area’s student learning goals and objectives? If not, please
describe what needs are being unmet and if available, provide a detailed list of
associated requests.
In the spring of 2022 we will be adding Virtual Reality simulation to our training
program. We are currently setup to provide this new option for training but we will
need to explore the possibility of additional technology needs. We will continue to
work with IT through Strategic Planning and Technology Requests to allocate any
software/technology we identify as mission critical in the future.
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