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Goal Setting 

• Please list the goals that were established during the last instructional review 
(2019-2021) and report on their status. 

o Were they completed and if so, what was the outcome? 
o If not completed, please share why and report as to whether you plan 

to carry any of them forward or if you are concluding them as unmet. 
• Please identify goals for the 2021-2023 timeframe.  

o Goals should be limited to three. 
o A minimum of one goal needs to support student learning 
o Goals should be achievable in one-two years and align with the 

College’s strategic core priorities and/or instruction’s strategic goals. 
• What resources and/or support are needed to accomplish the goals? 
• What are the recommended actions to achieve the goals? 
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