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Levels of Assessment



https://www.hlcommission.org/Policies/criteria-and-core-components.html 

HLC 
Criteria for 
Accreditation:

4.B.

The institution engages in ongoing assessment of 
student learning as part of its commitment to the 
educational outcomes of its students. 

The institution has effective processes for 
assessment of student learning and for achievement 
of learning goals in academic and co-curricular 
offerings.

The institution uses the information gained from 
assessment to improve student learning.

The institution’s processes and methodologies to 
assess student learning reflect good practice, 
including the substantial participation of faculty,
instructional and other relevant staff members.



BARTON’s
Assessment 
Model

The following flowchart represents the various levels 
of assessment at Barton.  
Each level focuses in on specific Student Learning 
Outcomes relating to what a student will understand, 
apply, analyze, evaluate, create, etc. when they have 
completed a given learning experience. 



The Learning Outcomes are compared to a benchmark, or 
minimum level of performance as determined by the 
respective faculty, staff, or other party, which must be met for 
the Outcome to be reached or attained.  

At Barton, 70% is a common benchmark used for Student 
Learning Outcomes Assessment.



https://www.hlcommission.org/Policies/criteria-and-core-components.html 

HLC 
Criteria for 
Accreditation:

1) Mission (Values)

2) Integrity (Governance, Policies and Procedures)

3) Teaching and Learning I (General Education and 
Faculty Expectations)

4) Teaching and Learning II (Program/Instructional 
Review, Assessment of Student Learning, and 
Completion/Persistence/Retention)

5) Institutional Effectiveness, Resources and Planning 
(Administration Expectations, Strategic Planning 
and Finances)



https://www.hlcommission.org/Policies/criteria-and-core-components.html 

HLC 
Criteria for 
Accreditation:

1.B

The institution’s mission is clear and articulated 
publicly; it guides the institution’s operations.

The institution’s educational responsibilities take 
primacy over other purposes, such as generating 
financial returns for investors, contributing to a 
related or parent organization, or supporting external 
interests.



Mission
Barton offers exceptional and affordable learning opportunities
supporting student, community, and employee needs.



Institution Level Assessment
Barton faculty and staff will seek to achieve our Mission through ENDs that define our 
commitment to excellence in education.

END#1: Fundamental Skills

Assessment of the Fundamental Learning Outcomes, the knowledge, skills, or 
abilities that guide all curriculum, will serve as an indicator of the essential skills 
retained by our students and their ability to lead productive lives. 



Critical 
Thinking

Study a given subject critically, including processes to analyze and synthesize important 
parts of the subject, to ask appropriate and useful questions about the study of this 
subject, and to solve problems within the subject area.

Life-Long 
Learning

Relate the relevance of a given subject to the individual student’s life, to develop habits 
that encourage life-long, responsible, and independent learning, and to apply 
appropriate and useful knowledge of the values, conventions, and institutions within an 
academic discipline.

Historical 
Perspective

Describe how history works, including how historical perspective can strengthen 
understanding of a given academic subject, and how the history of human endeavor has 
helped develop that subject.

Technological 
Perspective

Explain how technologies affect important parts of human life and how information 
technologies shape the study of a given subject.

Cultural 
Perspective

Explain how culture develops through various aspects of human endeavor, how culture 
develops understanding of a given subject, and how a given subject develops within 
different cultures.

Fundamental Learning Outcomes



BARTON’s
2020
Community
Report:



General Education Level Assessment
Barton faculty and staff will make curricular-adjustments to improve student learning 
based on the assessment of General Education Learning Outcomes, the knowledge, 
skills, or abilities students will have upon completion of the respective curriculum.  

Strategies to improve student learning will be established with specific goals sustained 
by budgetary requests, as needed, in support of Strategic Planning and consequently the 
overall Mission of the College.  



General Education Outcomes

Zone 1: Foundation Courses

• Written and Oral Communication
• Mathematical Reasoning
• Technological Skills
• Global Issues and Diversity

Zone 2: Introductory Courses

• Arts and Humanities
• Social Sciences
• Mathematics and Pure Science
• Personal Well-Being



Zone 1: Foundation Courses

Sector A: Written and Oral Communication
• Effectively communicate in writing and speaking with clarity, coherence, and 

persuasiveness.
• Present and support ideas in an organized manner consistent with the intended audience 

and purpose in both speaking and writing.
• Locate and evaluate source information and incorporate it into their work in an ethical and 

legal fashion.
• Identify communication techniques for effective elicitation of information including 

listening, speaking, writing and body-language.

Sector B: Mathematical Reasoning
• Use empirical methods to determine and express relationships between properties or 

concepts.
• Solve problems by applying appropriate strategies and logical reasoning.

Sector C: Technological Skills
• Demonstrate technical knowledge and skills used in a digital-age work and learning 

environment in an ethical manner.
• Practice communication, problem solving and decision-making using appropriate 

technology.

Sector D: Global Issues and Diversity
• Analyze issues such as globalization, sustainability, multiculturalism, and prejudice 

(equality/inequality) within a society or culture.
• Explain how the diverse range of human differences influences the historical and current 

formation of artistic, economic, social, scientific, cultural or political institutions.

Zone 2: Introductory Courses

Sector A: Arts and Humanities
• Effectively communicate in writing and speaking with clarity, coherence, and 

persuasiveness.

• Analyze and interpret artistic performances and works of art utilizing the historical and 
cultural context.

• Reflect on and explain the meanings of artistic works and performances.
• Demonstrate historical literacy and articulate a view of history as a series of 

historiographical discussions.
• Analyze and interpret the causes, course and consequences of major events in history.
• Describe and evaluate the cultural perspectives within the human condition.
• Develop appreciation for other cultures through language and other forms of expression.
• Analyze and interpret literary texts, including their meanings, utilizing the historical and 

cultural context.

Sector B: Social Sciences
• Develop an understanding of the relation of self to world through investigations of social, 

cultural, economic, and political institutions in shaping human thought, value, and 
behavior.

• Identify various social factors that influence behavior at multiple levels of human 
interaction.

• Apply systematic and scientific strategies to examine current social issues and problems.
• Analyze how people’s experiences and perspectives are shaped by social change or human 

behavior.

Sector C: Mathematics and Pure Science
• Use empirical methods to determine and express relationships between properties or 

concepts.
• Solve problems by applying appropriate strategies and logical reasoning.
• Using scientific facts and ideas, examine and predict multiple outcomes for various 

encounters.
• Explain major concepts related to living systems and the physical universe.

Sector D: Personal Well-Being
• Participate in activities that enhance social inclusion, self-expression, personal and 

professional development.
• Develop habits which promote individual health and well-being (physical, mental and 

emotional).



Documentation:

Global Issues & Diversity 
(Pilot-Fall 2021)

https://forms.office.com/r/wTaKv4gZ1p



Learning activities, programs and experiences that 
reinforce the institution’s mission and values and 
complement the formal curriculum. 

Institutions determine for themselves, based on 
their Mission, what they deem to be co-curricular, 
as an essential part of, or partner to, their curricular 
activities (as opposed to “extra-”curricular).

HLC’s Board of Trustees has identified a need for 
certain clarifications to be made, namely that 

(1) the institution is only obligated to assess the 
Learning Outcomes it claims for co-
curricular offerings; and 

(2) to emphasize the engagement of faculty, 
instructional and other relevant staff members in 
assessment processes as the major element of 
good practice that HLC will evaluate.

HLC 
Definition:

Co-Curricular

https://www.hlcommission.org/Policies/core-component-4-b-what-does-hlc-mean-by-cocurricular.html



Barton’s Co-Curricular Subcommittee has determined 
Co-Curricular activities to be student organizations or 
clubs specifically designed to support curricular 
outcomes and objectives,

and not activities solely for social engagement or 
entertainment (extra-curricular), performance groups 
developed through credit-bearing courses, student 
services activities such as tutoring, advisement, or career 
services



Co-Curricular Level Assessment
Barton faculty and staff will make adjustments to improve student learning based on the 
assessment of Student Learning Outcomes, the knowledge, skills, or abilities students 
will develop within a given co-curricular area.  

The Student Learning Outcomes compliment Barton’s Curricular Programs and support 
the Fundamental Learning Outcomes.



Co-Curricular 
Assessment 
Documentation 
Report – 2021:



https://www.hlcommission.org/Policies/criteria-and-core-components.html 

HLC 
Criteria for 
Accreditation:

3.C.

The institution provides quality education, 
wherever and however its offerings are 
delivered.

The institution has the faculty and staff needed 
for effective, high-quality programs and 
student services.

The institution has sufficient numbers and 
continuity of faculty members to carry out both 
the classroom and the non-classroom roles of 
faculty, including oversight of the curriculum 
and expectations for student performance, 
assessment of student learning, and 
establishment of academic credentials for 
instructional staff.



https://www.hlcommission.org/Policies/criteria-and-core-components.html 

HLC 
Criteria for 
Accreditation:

5.C.

The institution’s resources, structures, and 
processes are sufficient to fulfill its Mission, 
improve the quality of its educational 
offerings, and respond to future challenges and 
opportunities.

The institution engages in systematic and 
integrated planning and improvement. 

The institution links its processes for 
assessment of student learning, evaluation of 
operations, planning, and budgeting. 



Barton has some work to do on ensuring the 
integrity of its academic programmatic
offerings. 

While several programs hold external 
accreditation which helps to ensure that they 
meet high standards many others do not.

HLC 
Review/
Response 
-2017:



Program Level Assessment
Barton faculty and staff will make holistic curricular-adjustments to improve student 
learning based on the assessment of Program Learning Outcomes, the knowledge, 
skills, or abilities students will have upon completion of a given program.  

Strategies to improve student learning will be established with specific goals 
sustained by budgetary requests, as needed, within the respective Instructional 
Reviews in support of Barton’s Strategic Planning Framework.
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Curriculum Mapping



Documentation:
Instructional/Program Review
Assessment of Student Learning
Utilizing the Instruction Power BI app, the Program Assessment Report (if applicable), 
and any other program assessment data, respond to the following questions:
• Summarize the assessment data and include comments on identified trends of program 

learning outcomes and steps that have or are planned to respond to the results.
• What curricular changes have occurred (or are planned) since the last review to 

ensure student learning outcomes are achieved?
• What strategies do you utilize to achieve instructional quality and student engagement?

Goal Setting
Please identify goals for the 2021-2023 timeframe. 
• Goals? A minimum of one goal needs to support student learning.
• What resources and/or support are needed to accomplish the goals?



Course Level Assessment
Barton faculty and staff will make macro-adjustments to improve student learning 
based on the summative assessment of Course Learning Outcomes, the 
competencies stated in the course syllabus, using various Course Assessments.



Outcomes Report - Canvas



Learning Mastery 
Gradebook - Canvas



Documentation:
• Faculty are required to teach and 

assess all of the stated competencies 
in a given syllabus and will 
now document two competencies 
from one course each term beginning 
in fall 2021

• Faculty are still required to do multiple 
CATs each term and will continue 
to document one

https://forms.office.com/Pages/ResponsePage.aspx?id=jzFwT5Y5jEGhyumzq5b4FNoObP_xrnFNo8FfHEHOW9ZUNURSWjNJRTJUMzIxMFZBSjk1TEhJTkg0Si4u



Classroom Level Assessment
Barton faculty and staff will make micro-adjustments to improve student learning 
based on the formative assessment of Classroom Learning Objectives, the learning 
outcomes for a given lesson, using various Classroom Assessment Techniques (CATs).



Classroom 
Assessment 
Documentation
Report - 2020:



Organizational Structure

Coordinator of 
Assessment

Outcomes 
Assessment 
Committee

Program 
Assessment 

Sub-Committee

Co-Curricular 
Assessment 

Sub-Committee

Course 
Assessment 

Sub-Committee

Classroom 
Assessment 

Sub-Committee

Assessment 
Institute



Assessment Committee Membership

YEAR 1:
Assessment 

Institute
Participant

YEAR 2:
Assessment 

Sub-Committee
Service

YEAR 3:
Committee

Engagement:

Continued 
Service

Alternate 
Service

Completed 
Service

Purpose:
• To build up trained membership for the various assessment sub-committees 

(sustainability)
• To establish a thorough mindfulness of assessment influencing other committees 

(culture)

A supervisor may at any time determine that committee membership is not appropriate on a case-by-case basis



https://www.hlcommission.org/Policies/criteria-and-core-components.html 

HLC 
Criteria for 
Accreditation:

4.B.

The institution engages in ongoing assessment of 
student learning as part of its commitment to the 
educational outcomes of its students. 

The institution has effective processes for 
assessment of student learning and for achievement 
of learning goals in academic and co-curricular 
offerings.

The institution uses the information gained from 
assessment to improve student learning.

The institution’s processes and methodologies to 
assess student learning reflect good practice, 
including the substantial participation of faculty,
instructional and other relevant staff members.



https://www.hlcommission.org/component/directory/?Itemid=&Action=ShowBasic&instid=1284

HLC 
Sanctions:

Independence
Community 
College

Independence Community College now meets
Criterion 4.B. for the following reasons: 

• Data from the program review process, including 
assessment data, are being utilized to make 
programmatic changes

• Findings based on data are now being connected
to budgetary decisions and strategic initiatives

Independence Community College now meets
Criterion 5.C. for the following reasons: 

• The Institution has worked to create a systematic 
planning process that integrates strategic 
planning with operational plans and budgeting



https://www.hlcommission.org/component/directory/?Itemid=&Action=ShowBasic&instid=1776

HLC 
Response
on Probation :

Cloud County 
Community 
College

Cloud County Community College does not meet 
Criterion 4.B. for the following reasons: 

• The Institution does not have an effective process 
for assessment of student learning and only a few
academic areas have articulated program 
outcomes. 

• Varying interpretations of assessment and 
assessment outcomes across the Institution have 
contributed to a lack of cohesive student learning 
outcomes and effective assessment practices in 
both academic and co-curricular environments. 

• The Institution has begun to put people, structures 
and activities in place to articulate student learning 
outcomes and initiate various assessment 
processes.



https://www.hlcommission.org/component/directory/?Itemid=&Action=ShowBasic&instid=1286

HLC 
Sanctions:

Kansas City 
Kansas 
Community 
College – 11/2020

Kansas City Kansas Community College does not 
meet Criterion 4.B. for the following reasons: 

• The establishment of program outcomes for all 
degree programs has not been completed

• There is a lack of sustained progress in 
conducting assessment of student learning 
outcomes

• There is no evidence that data on student learning 
is used to further improvements in teaching and 
learning



https://www.kckcc.edu/about/accreditation/index.html

HLC 
Sanctions:

Kansas City 
Kansas 
Community 
College – FAQ

Will the college credits I earn at KCKCC still 
transfer to other schools?

In the overwhelming majority of cases, other 
colleges and universities will continue to accept 
KCKCC’s credits in transfer or for admission to a 
higher degree program. 

However, all colleges and universities define their 
own transfer and admission policies. Students 
interested in pursuing a higher degree or 
transferring should contact the institution they 
plan to attend so that they are knowledgeable 
about the admission policies for that college or 
university.



Resources:
https://bartonccc.edu/assessments/student-learning
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