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Recommendations, page 16, Item II. 

II. Organize and schedule Annual Data Review of Student Success 
Metrics and communicate with institutional stakeholders 
 
To maintain systematic and ongoing analysis of identified success 
metrics to be reviewed as well as timeline for annual review. 
Annual Data Review will include a process and schedule for future 
engagement and infrastructure inventories. 
 
To communicate the results of the annual data review with the 
institutional stakeholders including administration, faculty, staff, 
students, and the community at large with the expectation of use in 
individual department and program review processes and to 
increase overall campus awareness of student success. 

 
Action Steps: 

AY2023: Completion of Student Success Data Dictionary 
 
AY2024: Completion of communication plan including 
scheduled updates to the Student Success webpage and KPI 
reports. 
 
AY2025: Application of success metrics to formalized 
processes for success programming and initiatives, student 
services, and instructional reviews. 
 

Recommendations, page 16-17, Item III. 

III. Collaborate with Institutional Effectiveness and Outcomes 
Assessment Committee to host annual Data Summit 

 
To support institutional understanding of data analytics and 
application to programming, initiatives, services, and instruction, 



and to inform faculty, staff, and administration of the state of 
student success at Barton including data from annual data reviews 
and analysis of previous 
year’s review processes. 
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