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MISSION ALIGNMENT

The Mission Statement aligns with the Strategic Goals, Core Priorities and KPI Metrics below.

Mission

Statement

Strategic
Plan Goals

Core
Priority

Affordable”

processes.

Effectiveness

“Learning Advance student entry, reentry, retention, 1. Student Success
Opportunities” and completion strategies. Drive 2. Student Completion
Student
“ . . . 3. Student Learnin
Support Student Foster excellence in teaching and learning. Success . &
Needs” 4. Ratios
“Support . . - Cultivate .
PP . Expand partnerships & public recognition . 5. Partnerships
Community . Community
” of Barton Community College. 6. Enrollments
Needs Engagement
Promote a welcoming environment that .
“Support Student . & Optimize
recognizes and supports student and .
and Employee . . the Barton (7. Barton Experience
" employee engagement, integrity, .
Needs . L Experience
inclusivity, value, and growth.
“Exceptional . . Emphasize - .
Develop, enhance, and align business N 8. Composite Financial Index
and Institutional

9. Grants
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