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Vice President of 
Administration (VPA) 

provides Budget Managers w/ a 
copy of previous year's 

operational budget & actual 
expenses  

Budget Managers 
(BMs) work with staff to 

develop operational 
budget, student 

employment requests.  

BMs submit proposed 
operational budget (based on a 

0% increase) to VPA.

Request 
exceeds previous year's 

allocation

No

Yes

VPA compiles all 
operational budget 

requests and develops 
Operational Budget. 

VPA consults with 
President & President's 

Cabinet (PC). 

VPA/BMs meet to 
review. Approved?

Yes

No

BM is advised to look for other 
funding sources. e.g., grants, 

Foundation 

Yes

 VPA makes changes to 
budget based on alignment 
with strategic plan, funding 

sources, & immediate needs 
of the College.

VPA annually presents 
proposed operational budget 

to BOT in May and June.

VPA submits Operational 
Budget and year-end 

financials for BOT approval at 
July meeting.

Comptroller and VPA develop 
published budget using KBOR 

template.

VPA provides approved 
budget amounts to all 
Budget Managers.

Comptroller inputs 
approved budget amounts 

into BANNER.

BOT Meeting at least 10 
days after budget for a 
Revenue Neutral Rate 

Hearing. (Not before Aug. 20 
but prior to Sept. 20.)

VPA requests the BOT to 
pass a resolution to exceed 
the Revenue Neutral Rate (if 

applicable).

VPA requests that the BOT 
approve the published 

budget.

VPA submits certified budget 
to KBOR & County Clerk 

before October 1.

 VPA submits request to 
publish the Published 

Budget and notification to 
exceed the Revenue Neutral 

Rate per State Statute.  

Fiscal Year Budget Process 
Complete
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