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Student Services Strategic Goals and Activities

Academic Year 2022-2023 ~

FY 2023

Student Services Action

Barton Strategic Goal

Barton Core Priority

Create a regularly scheduled Program Review process for
success initiatives and programs and institutionalized student
services departments. (Student Success Alliance Student Success
Plan, Recommendation 4)

Advance student entry, reentry, retention, and
completion strategies.

Develop, enhance, and align business processes.

Drive Student Success

Emphasize Institutional
Effectiveness

Review and overhaul of all financial aid operations representing 8
components and 18 topical areas.

Promote a welcoming environment that recognizes
and supports student and employee engagement,
integrity, inclusivity, value, and growth.

Develop, enhance, and align business processes.

Optimize The Barton Experience

Emphasize Institutional
Effectiveness

Implement “The Barton Puzzle” project.

Promote a welcoming environment that recognizes
and supports student and employee engagement,
integrity, inclusivity, value, and growth.

Drive Student Success

Optimize The Barton Experience

Implementation, training, and utilization of Accudemia in
designated service centers.

Advance student entry, reentry, retention, and
completion strategies.

Develop, enhance, and align business processes.

Drive Student Success

Emphasize Institutional
Effectiveness

Create/redesign Barton Bound Scholarship promotional materials
to reflect new parameters/scholarship amounts/application
process.

Advance student entry, reentry, retention, and
completion strategies.

Drive Student Success

Increase expand internal and external partnerships to provide
Upward Bound students with community service, job shadowing,
and career opportunities.

Expand partnerships and public recognition of
Barton Community College.

Cultivate Community Engagement

Review and overhaul the graduation application procedure.

Advance student entry, reentry, retention, and
completion strategies.

Promote a welcoming environment that recognizes
and supports student and employee engagement,
integrity, inclusivity, value, and growth.

Develop, enhance, and align business processes.

Drive Student Success

Optimize the Barton Experience

Improve FERPA communication and activities to the college
community.

Develop, enhance, and align business processes.

Optimize The Barton Experience
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