Barton Planning Update Board of Trustees November 2016

1. Website

a.

Live Enrollment Data — was presented at the Missouri, Oklahoma, Kansas and
Arkansas Ellucian Banner Conference in Tulsa Oklahoma. Room was filled to
capacity with 25 attendees. Main theme of the conference was Women in IT.
Barton IT is 60% Women most IT departments are less then 26%.

2. Board ENDs

a.

December END 5 — Regional Workforce Needs, Dr. Garrett and Dean Simmons.

b. Dean Simmons has extended invitations to advisory board members to attend

meeting.

3. HLC accreditation

a.

Reviewing Criterion Three. Teaching and Learning: Quality, Resources, and
Support.
HLC 2017 Annual Conference - Barton will be presenting — Putting Academics
First in the Planning Process.
Main concerns/focus
i. Training faculty/staff on HLC Core Criteria
ii. Help faculty/staff understand how to create and maintain Evidence
iii. Writing HLC Criteria Three and gathering evidence

4. Strategic Planning

a.

b.
C.

Yearly plan with updates - Highlights items 1.b.i., 2.b.i., 3. a. iv., 3.a.v., which
demonstrative cooperation among departments for shared goals.

Fort Leavenworth — Strategic Planning/Maturity Scale completed — 11/14/2016
Barton Leadership Training Quotes —

“Finally, we wrapped up with the strategic plan. | was very thankful for the information on what is going on and
the challenges that we may face in the future. For me, | just want to know what is going on so that l/we can
prepare for it. It also feels like it is a time in the college where everyone is very open to innovation and creativity.
Where/what is the next big thing?”

“What | found the most interesting was the part | thought | would dread the most...the Strategic Plan. We were
asked to try to think about what the next big thing at Barton is going to be now that everyone is doing online
courses. It’s crazy how many times this weekend | have been asking myself this question and tried
brainstorming ideas.”

5. Data Reporting — KBOR Data Calendar

a.

Sm o a0 o

Workforce Training Project — Completed

KS Postsecondary Data (KSPSD) — Completed
IPEDS - Institutional Characteristics — Completed
IPEDS — 12-Month Enrolment - Completed

IPEDS — Completion Survey — Completed

KBOR Preliminary — Completed

KBOR — KHEER — Completed

KBOR — Faculty & Staff Survey — Completed
KBOR — Fall Semester — In Progress



