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Planning	at	Barton	County	Community	College	is	an	ongoing	effort	to	anticipate,	predict	and	align	future	
activities	and	provide	a	framework	to	advance	the	College’s	vision,	mission	and	goals.	It	must	be	clear	to	the	
entire	organization	where	we	are	going,	why	we	are	going	there,	and	how	we	will	get	there.	
	
Major	college	projects	will	align	with	Vision,	Mission,	ENDs,	and	Core	Priorities.	
	
Vision	
Barton	Community	College	will	be	a	leading	educational	institution,	recognized	for	being	innovative	and	
having	outstanding	people,	programs	and	services.	

Mission	
The	Mission	of	Barton	Community	College	is	to	provide	quality	educational	opportunities	that	are	accessible,	
affordable,	continuously	improving	and	student	focused.	Barton	is	driven	to	provide	an	educational	system	
that	is	learning-centered,	innovative,	meets	workforce	needs,	strengthens	communities,	and	meets	the	needs	
of	a	diverse	population.	

We	will	seek	to	achieve	our	mission	through	eight	ENDs	and	four	Core	Priorities	(Values)	that	define	our	
commitment	to	excellence	in	education.	

ENDs	
1.	Essential	Skills	
2.	Work	Preparedness	
3.	Academic	Advancement	
4.	"Barton	Experience"	
5.	Regional	Workforce	Needs	
6.	Barton	Services	and	Regional	Locations	
7.	Strategic	Plan	
8.	Contingency	Planning	

Core	Priorities	
Drive	Student	Success	
Cultivate	Community	Engagement	
Optimize	Employee	Experience	
Emphasize	Institutional	Effectiveness	

As	the	college	community	interprets	the	above	guiding	statements	we	produce	projects	which	we	believe	
align	and	meet	the	intent	of	the	Board.	
	
To	assist	presidents	staff	in	monitoring	progress	and	current	activity	of	major	college	projects	a	white	board	
has	been	placed	in	A-113.	This	white	board	lists	project	title	and	lead	personnel	and	is	used	as	both	a	reporting	
tool	and	guidance	as	to	whether	more	projects	can	be	added.	
	
	
	 	



Below	are	some	of	the	projects	with	the	name	of	the	person	who	will	provide	highlights	to	the	Board.	
	

1. Mark	Dean	-	Banner	Faculty	Load	and	Compensation	(FLAC)	module	that	allows	for	the	integrated	
management	of	faculty	load	assignments	and	faculty	compensation.		
	

2. Michelle	Kaiser	-	Banner®	by	Ellucian	is	the	world’s	leading	higher	education	ERP—the	solution	of	
choice	for	almost	1,400	institutions	in	40	countries.	With	the	industry’s	most	comprehensive	set	of	
features	and	future-ready	technology,	Banner	strengthens	every	major	workflow	in	higher	education,	
from	student	recruiting	and	retention	to	talent	attraction	and	management.	Conversion	from	current	
version	8	to	version	9.		

3. Angie	Maddy	-	Maxient	-	Whether	it’s	student	discipline,	academic	integrity,	care	and	concern	records,	
Title	IX	matters,	or	just	an	“FYI”,	Maxient’s	Conduct	Manager	has	you	covered	for	all	things	related	to	a	
student’s	conduct	and	well-being.	Maxient	serves	as	an	integral	component	of	many	schools	overall	
early	alert	efforts,	helping	to	identify	students	in	distress	and	coordinate	the	efforts	of	various	
departments	to	provide	follow-up.	

	
4. Claudia	Mather,	Angie	Maddy,	Michelle	Kaiser	-	Enrollment	Rx’s	higher	education	CRM	redefines	

enrollment	management	with	powerful	workflow,	activities,	and	communication	functionality	to	
supercharge	processes	and	streamline	operations.	Our	CRM	Enrollment	Management	
Products	automate	communications,	minimize	laborious	activities	and	maximize	visibility	into	the	
student	lifecycle	to	help	you	effectively	manage	marketing,	recruitment,	admissions	and	enrollment	
processes.	

	
5. Michelle	Kaiser,	Angie	Maddy	-	CLEAN_Address®	is	the	integrated	address	verification	solution	that	

corrects	and	standardizes	postal	addresses	within	Ellucian	Banner®	
	

6. Michelle	Kaiser,	Brandon	Steinert	-	Microsoft	Office	365,	Sharepoint,	Amazon	Web	Services	-	Cloud	
based	to	allow	access	anywhere,	across	any	devices	when	and	where	you	need	it,	store,	access	and	
share	documents,	upgrades	faster	-	Amazon	Web	Services	–	is	a	secure	cloud	services	platform	
offering	compute	power,	database	storage,	content	delivery	and	other	functionality	to	help	businesses	
scale	and	grow.		Barton	Currently	has	www.bartonccc.edu	site	in	the	Amazon	Web	Services.	

	
7. Mark	Dean	-	Clery	Act	Compliance	Team	-	Clery	Act	requires	all	colleges	and	universities	that	

participate	in	federal	financial	aid	programs	to	keep	and	disclose	information	about	crime	on	and	near	
their	respective	campuses.	Compliance	is	monitored	by	the	United	States	Department	of	Education,	
which	can	impose	civil	penalties,	up	to	$35,000	per	violation,	against	institutions	for	each	infraction	
and	can	suspend	institutions	from	participating	in	federal	student	financial	aid	programs.	

	
8. Elaine	Simmons	–	Program	Reviews	

	
9. Charles	Perkins	-	Degree	Works	Reporting	-	Ellucian	Degree	Works™	is	a	comprehensive	academic	

advising,	transfer	articulation,	and	degree	audit	solution	that	aligns	students,	advisors,	and	institutions	
to	a	common	goal:	helping	students	graduate	on	time.	

	
10. Claudia	Mather	–	BIOSIG-ID	Identity	Authentications	-	BioSig-ID™ is a software-only biometric 

ID verification solution which allows businesses and organizations to authenticate a 
user’s identity 		

11. Michelle	Kaiser	-	Barton	Mobile	Applications	and	Beacons	-	Used	by	more	than	900	colleges	and	
universities	around	the	globe,	Ellucian	Mobile	is	the	most	widely	adopted	mobile	solution	for	higher	
education.	

	
12. Angie	Maddy	–	Campus	Logic	Increases	accessibility,	reduces	student	borrowing,	and	drives	down	the	

cost	of	financial	aid	administration	with	the	only	true	end-to-end	student	financial	aid	engagement	
platform.	


