
	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	
   

 
  

  
 

  
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 		

	
	

	 	 	 	 	 	 	 	 	
	

	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	
	

	 	 	
	
	

Strategic Planning Analysis 

Through two meetings Fort Riley and Great Bend campus college employees were able to use the Strategic
Planning Analysis Summary Template to review the: 

Four standing Core Priorities: 

• Cultivate Community Engagement 
• Drive Student Success 
• Emphasize Institutional Effectiveness 
• Optimize Employee Experience 

and rated how they saw the college on a 5 steps maturity scale in relationship to the HLC core priorities. 

Complied document is located
T:\strategicplan\2015\StrategicPlanningSpring2015\StrategicPlanningCombined.xlsx	or docx 

Document was then reviewed to determine college average ratings. 

Document is located T:\strategicplanning\2015\StrategicPlanningSpring2015\PrioritiesRatingsAverage.docx 

The complied document was reduced by removing duplicates and unrelated items. 

Document is located T:\ strategicplanning\2015\ StrategicPlanningSpring2015\ 

Then each	of the	HLC core priority parts from	the reduced document were place in the appropriate summary 
location	such as: 
T:\Accrediation\Assurance\X.S Criterion Summary 


