On Friday, December 4th on the Barton County Campus we will be doing yearly strategic planning maturity scale review. 

This year will be Board ENDs maturity scale.

The meeting will start at 9:00 in the Union

Agenda is:
8:00 to 8:15 introduction by Dr. Heilman

8:15 to 8:45 Explanation of ENDs and Maturity Scale and relevance to Strategic Panning and HLC Accreditation.

Barton Governance Manual on (Website):  The Board of Trustees of Barton County Community College adopted the Carver Policy Governance® model on November 21, 1996. It serves as the foundation for all Board practices/policies.

[bookmark: _GoBack]Definition of END (Website)

ENDS: The board defines which human needs are to be met, for whom and at what cost. Written with a long-term perspective, these mission-related policies embody the board’s long-range vision. ENDS Determination Is the Pivotal Duty of Governance The ends of an organization are the reasons for its existence. It is obvious that careful, wise selection of ENDS is the highest calling of trustee leadership.


The HLC Criteria for Accreditation and Core Components (Website)
The institution meets the Core Component if the Core Component:
a. is met without concerns, that is the institution meets or exceeds the expectations embodied in the Component; or
b. is met with concerns, that is the institution demonstrates the characteristics expected by the Component, but performance in relation to some aspect of the Component must be improved.
Criterion One. Mission
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.
Barton Board of Trustees, after input from the college community maturity scale last spring 2015 is now reviewing and updating Board ENDs

Criterion Three. Teaching and Learning: Quality, Resources, and Support
The institution provides high quality education, wherever and however its offerings are delivered.
Barton recently participated in an HLC site visit at Fort Leavenworth, American Medical Response Salina and Salina Fire Station. HLC regularly visits Barton instructional sites to assure we are consistent with providing high quality education.

Criterion Four. Teaching and Learning: Evaluation and Improvement
The institution demonstrates responsibility for the quality of its educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.
Barton is currently evaluating academic programs and will soon have to do evaluations of all departments. 

Criterion Five. Resources, Planning, and Institutional Effectiveness
The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The institution plans for the future.
The process we are going through today to give an opportunity for employees to both learn about the college and to provide input is an evidence how Barton is fulfilling these criteria.

Definition of Maturity Scale (Website) – a 4 level process maturity continuum where the uppermost (4th) level is a notional ideal state where processes would be systematically managed by a combination of process optimization and continuous process improvement.

8:45 to 9:00 Break

9:00 to 11:30 each person will complete the Board ENDs Maturity Scale. Presidents staff and others will walk around and answer questions.

We need your opinion on how the college is meeting each section of the Board ENDs. Along with our opinion we need positive ideas for moving to the next level. The purpose of this exercise is not to give 3s and 4s. We would like to see where you believe we are and why, then give us ideas on how to move to the next level.

All ratings and comments will be analyzed and the goal is to publish the results in February in time for all departments to evaluate for next years planning.
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