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Strategic	 Planning	 Framework		
	
The	strategic	planning	framework	 is	the	context	within	which	Barton	Community	College	operates	
to	achieve	its	Mission,	Vision,	Aspirations	and	ENDs.	This	framework	is	the	foundation	for	a	
strategic	management	 approach	through	which	Barton’s	 leadership	team	takes	responsibility	 for	
leading	the	 institution	through	 change,	defining	the	knowledge	critical	to	planning	strategically	for	
the	college’s	future,	deciding	how	to	 interpret	that	knowledge	and	how	to	apply	it	to	plans	and	
decisions	that	lead	to	continuous	improvement	 of	Barton’s	programs,	services	and	operations.	In	
this	model	planners	at	all	levels	of	the	college	are	able	to	determine	performance	“gaps”	at	the	
institutional	and	divisional/department	levels	and	 implement	 initiatives	to	close	those	gaps.	Senior	
administrators,	with	 input	from	internal	stakeholders,	are	able	to	allocate	resources	to	support	the	
Strategic	Plan	and	ongoing	operations	that	are	essential	to	 closing	 those	performance	gaps.			
		
The	basic	operating	principles	of	the	Strategic	Planning	Framework	are:		


1. Barton	exists	to	create	success	for	its	students	and	the	communities	it	serves.		
2. To	create	stakeholder	success,	Barton	must	develop	appropriate	capacity	and	function	at	


ever---	 higher	 levels	of	effectiveness.		
	


The	college	enacts	those	operating	principles	through	four	standing	Core	Priorities:		
• Drive	Student	 Success		
• Cultivate	 Community	 Engagement		
• Optimize	 Employee	 Experience		
• Emphasize	Institutional	Effectiveness		


	
The	college’s	Core	Priorities	represent	constant	areas	of	focus.	Barton’s	Board	of	 Trustees	have	
defined	a	series	of	END	statements,	which	express	in	measurable	terms	the	value	Barton	 intends	
to	create	in	each	Priority	area.	These	statements	are	not	as	timeless	as	Barton’s	Core	Priorities,	
and	may	evolve	over	time	as	conditions	change.	The	END	statements	provide	definition	to	the	
Core	 Priorities,	 identifying	the	essential	elements	of	each	priority	and	creating	the	foundation	for	
effective	 measurement	of	results.	The	context	created	by	the	priorities	and	END	statements	
enables	the	college	 leadership	to	identify	how	the	college	needs	to	adapt	to	changing	conditions	
to	improve	results	in	these	 areas.		
		
The	board’s	END	statements,	 listed	by	Core	Priority,	are:		
Core	Priority:	Drive	Student	Success.		
	
Board	END	1	-	Essential	Skills		


• Students	will	acquire	the	skills	needed	to	be	successful	for	the	program	they	are	in.		
• Students	will	have	the	essential	skills	to	succeed	in	the	workplace.		
• Students	will	have	the	essential	skills	to	lead	productive	lives		
• Students	will	be	provided	remediation	as	needed.	 	
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Board	END	2	-	Work	Preparedness	–	Students	will	be	prepared	for	success	in	the	workplace.		
• Students	will	have	the	skills	and	knowledge	required	for	successful	entry	into	the	workplace.		
• Students	will	have	the	work	ethics,	discipline	and	collaborative	skills	necessary	to	be	


successful	 in	the	workplace.		
• Students	will	have	the	skills	and	knowledge	to	maintain,	advance,	or	change	their	


employment	 or	 occupation.	
	


Board	 END	3	-	Academic	Advancement	–	Students	desiring	academic	advancement	will	be	prepared	
for	successful	transfer	to	other	colleges	and	universities.	


• Students	will	have	 the	academic	prerequisites	sufficient	 for	successful	 transfer.	
• Students	will	have	appropriate	 knowledge	of	 transfer	 requirements.	
• Students	will	have	adequate	preparation	to	be	successful	after	transfer	to	other	colleges	or	


universities.	
• Students	will	be	able	to	obtain	Bachelor’s	and	advanced	degrees	through	studies	sponsored	


by	 Barton	 County	 Community	 College.	
	


Board	END	5	–	“Barton	Experience”	–	Student	responses	will	reflect	positively	of	their	Barton	
experience.	
• Student	responses	will	be	documented	through	student	exit	surveys	and	other	report	


mechanisms.	
• Student	response	will	assess	impact	of	faculty	and	staff.	
• Student	response	will	reflect	the	diversity	of	the	student	body.	


	
Core	Priority:	 Cultivate	 Community	 Engagement		
	


Board	END	4	-	Regional	Workforce	Needs	–	The	College	will	address	regional	workforce.	
• The	College	will	develop	strategies	to	identify	and	address	on-going	needs.	
• The	College	will	organize	area	resources	 in	addressing	needs.	
• The	College	will	build	effective	partnerships	 in	addressing	workforce	needs.	
• The	College	will	be	recognized	as	a	 leader	in	economic	development.	
	
Core	Priority:	Optimize	 Employee	Experience	
	


Board	END	8	-	Contingency	Planning		
In	fulfilling	its	educational	mission,	Barton	Community	College	attempts	to	make	optimal	use	of	it	
resources.	Optimum	Utilization	may	call	for	the	adjustment	of	operational	procedures	such	as	a	
reduction	or	discontinuance	of	a	program	or	service;	reallocation	of	resources	as	a	result	of	
changing	educational	priorities;	shifting	enrollment	patterns;	lack	of	funds;	and/or	the	
requirements	of	legally	imposed	mandates.	The	President	will	make	these	recommendations	to	
the	Board	of	Trustees	based	on	the	College’s	mission	of	emphasizing	academic,	vocational-
technical	and	cultural	enrichment	learning	opportunities;	coupled	with	the	need	for	maintaining	
program	integrity,	financial	viability,	and	responsiveness	to	internal	and	external	college	
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constituencies.	
	
Core	 Priority:	 Emphasize	 Institutional	 Effectiveness	
	


Board	END	6	Barton	Services	and	Regional	Locations	–	The	College	Mission	will	be	supported	by	the	
strategic	development	of	Barton	service	and	regional	locations.	
• Services	and	locations	will	be	compatible	to	the	institutional	mission	of	the	College.	
• Services	and	locations	will	be	in	accordance	to	available	resources.	
• Services	and	locations	will	maximize	revenues	and	minimize	expenses	
• Service	regions	will	maximize	 local	tax	reliance.	
• Service	regions	will	compliment	growth	of	student	 learning	services.	
	


Board	END	7	Strategic	Plan	-	The	College	mission	will	be	supported	by	strategic	planning	emphasis.	
• The	institutional	mission	of	the	college	will	be	supported	by	strategic	planning	goals	and	


objectives.	
• Accreditation	requirements	of	the	Higher	Learning	Commission	will	be	satisfied	through	the	


development	and	 implementation	of	 strategic	planning	goals	and	objectives.	
• Kansas	Board	of	Regents	policies	and	mission	will	be	satisfied	through	the	development	and	


implementation	of	strategic	planning	goals	and	objectives.	
• Strategic	planning	goals	and	objectives	shall	be	measurable	in	order	to	demonstrate	their	


effectiveness	and	 to	provide	accountability	 to	 the	public.	
	


	
Fundamental	Principles	of	Strategic	Planning		


With	direction	from	the	Board	the	Barton	Executive	Leadership	team	will	advance	the	Strategic	Plan	
END	by	developing/refining	a	planning	model	that:		


• Grounds	planning	in	an	analysis	of	institutional	effectiveness,	outcomes	and	an	understanding	of	
changes	which	will	affect	the	colleges	future.		


• Aligns	planning	and	budgeting	so	planning	enables	decision	makers	to	allocate	the	college’s	limited	
resources	where	they	can	create	the	most	benefit.	


• Aligns	the	work	of	academics,	student	services	and	the	supporting	departments	of	the	college	
toward	achieving	common	institutional	goals.		


• Promotes	continuous	improvement	of	mission-critical	operations,	programs	and	services	–	and	
doesn’t	merely	define	new	projects	that	sit	on	top	of	already	heavy	workloads.	


• Creates	meaningful	opportunities	for	all	employees	and	students	to	define	institutional	goals	and	
shape	the	planning	process.		


• Engages	employees	in	innovations	that	promote	higher	levels	of	efficiency,	effectiveness	and	
sustainability.		
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• Enable	college	leadership	to	create	a	compelling	vision	of	the	future	–	what’s	driving	change	and	
how	the	college	will	respond.		


• Enable	leadership	to	ensure	action	happens,	specific	goals	are	defined,	all	departments	are	aligned	
to	the	achievement	of	common	goals,	resources	are	allocated	to	support	strategic	goals	and	results	
are	achieved.	


Key	Performance	Indicators		


Key	Performance	Indicators	(KPI)	are	Barton’s	vital	few	performance	measures,	tracked	at	the	
institutional	level.	Indicators	are	derived	from	the	END	statements,	but	Barton’s	leadership	has	the	
flexibility	to	develop	and	revise	the	measures	as	conditions	change	and	the	institution	evolves.	KPIs	
have	the	following	characteristics:		
	
KPIs	align	with	the	college’s	strategic	goals	


• Strategic	goals	convey	a	vision	for	Barton’s	future	that	transcend	the	timeline	of	the	strategic	
plan.	


• KPIs	clarify	and	simplify	the	true	intent	of	the	strategic	goals	by	defining	what	the	college	will	
measure	to	determine	success.	
	


KPIs	establish	significant	but	realistic	outcomes	and	establish	a	timeframe	for	results	
• KPI’s	define	baseline	of	performance	in	a	targeted	area,	quantify	intended	improvement	and	


state	target	date.		


KPIs	document	the	total	effect	of	innovations	created	across	individual	projects,	not	the	contribution	of	
any	single	project.	


• KPIs	align	with	goals	of	Kansas	Board	of	Regents	Strategic	Plan	
	


As	part	of	the	state’s	system	of	higher	education,	Barton	must	help	move	the	needle	on	the	state’s	
education	and	economic	development	objectives.	


		
Alignment	of	Analysis,	Planning,	Budgeting	and	Action	
	
Strategic	Analysis	
Strategic	Analysis	as	a	component	of	planning	is	designed	to	do	the	following:	


• Provide	continuous	feedback	on	external	conditions	affecting	Barton’s	future	
• Defines	how	the	institution	needs	to	adapt	to	changing	conditions	
• Produces	in-depth	knowledge	of	college	as	a	system.	
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Analysis	includes	description	and	explanation	of	basic	college	functions	and	operations,	in-depth	
studies	of	critical	issues,	and	modeling	of	critical	systems	so	that	planners	can	understand	the	dynamic	
interaction	across	enrollment	management,	teaching	and	learning,	academic	programming,	
institutional	management	and	finances.		
	
Analysis	is	conducted	at	three	levels:	
	


1) Institutional	Key	Performance	Indicators	and	other	metrics	that	inform	the	college	of	the	results	
of	its	operations	and	the	gap	between	results	and	objectives.	


2) Institutional	planning	models	that	analyze	the	variables	that	produce	the	results	we	measure	
and	support	planning	that	influences	them.	


3) Ongoing	research	on	those	variables	so	decision-makers	can	know	more	about	them	and	get	
better	at	managing	them.	
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Barton	Planning	Process	
	 	
Barton	Community	College	Planning	Model		


Barton	Community	College	plans	for	change.	This	planning	model	is	the	basis	for	a	data-informed,	strategic	
approach	to	creating	focus	and	purpose	across	the	college,	aligning	long-range	plans	to	the	critical	daily	work	
of	teaching	and	learning,	managing	limited	resources,	and	making	decisions	every	day	that	move	the	college	
toward	achieving	its	vision,	mission,	aspirations,	ENDs	and	strategic	goals.		


Barton’s	Executive	Leadership	Council	has	created	a	flexible	approach	to	planning,	specifically	to	developing	
the	college’s	Strategic	and	Yearly	Plans.	Instead	of	defining	at	the	top	level	a	list	of	specific	projects	
departments	would	be	required	to	accomplish,	this	approach	creates	a	more	general	framework	at	the	
institutional	level,	allowing	management,	faculty	and	staff	the	opportunity	to	allocate	resources	to	projects	
that	rise	to	the	top	in	their	work	areas	as	priorities	evolve.	This	approach	also	helps	departments	implement	
big	projects	that	align	with	the	college’s	strategic	objectives	in	a	more	manageable	manner.	Barton’s	planning	
model	operates	within	the	Strategic	Planning	Framework	approved	by	the	Board	of	Trustees	on	3/26/2015,	
being	designed	to	advance	the	college’s	core	priorities,	seek	continuous	improvement	in	the	board-defined	
ENDS,	and	enact	planning	according	to	the	principles	the	Board	has	endorsed.	


Strategic	 Planning	 Framework		
	
The	strategic	planning	framework	 is	the	context	within	which	Barton	Community	College	operates	to	
achieve	its	mission	and	vision.	This	framework	is	the	foundation	for	a	strategic	management	 approach	
through	which	Barton’s	 leadership	team	takes	responsibility	 for	 leading	the	 institution	through	 change,	
defining	the	knowledge	critical	to	planning	strategically	for	the	college’s	future,	deciding	how	to	 interpret	
that	knowledge	and	how	to	apply	it	to	plans	and	decisions	that	lead	to	continuous	improvement	 of	
Barton’s	programs,	services	and	operations.	In	this	model	planners	at	all	levels	of	the	college	are	able	to	
determine	performance	“gaps”	at	the	 institutional	and	divisional/department	levels	and	 implement	
initiatives	to	close	those	gaps.	Senior	administrators,	with	 input	from	internal	stakeholders,	are	able	to	
allocate	resources	to	support	the	Strategic	Plan	and	ongoing	operations	that	are	essential	to	 closing	 those	
performance	gaps.			
		
The	basic	operating	principles	of	the	Strategic	Planning	Framework	are:		


1. Barton	exists	to	create	success	for	its	students	and	the	communities	it	serves.		
2. To	create	stakeholder	success,	Barton	must	develop	appropriate	capacity	and	function	at	ever---	


higher	 levels	of	effectiveness.		
	


The	college	enacts	those	operating	principles	through	four	standing	Core	Priorities:		
• Drive	Student	 Success		
• Cultivate	 Community	 Engagement		
• Optimize	 Employee	 Experience		
• Emphasize	Institutional	Effectiveness		


	
The	college’s	Core	Priorities	represent	constant	areas	of	focus.	Barton’s	Board	of	 Trustees	have	defined	a	
series	of	END	statements,	which	express	in	measurable	terms	the	value	Barton	 intends	to	create	in	each	
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Priority	area.	These	statements	are	not	as	timeless	as	Barton’s	Core	Priorities,	 and	may	evolve	over	time	
as	conditions	change.	The	END	statements	provide	definition	to	the	Core	 Priorities,	 identifying	the	
essential	elements	of	each	priority	and	creating	the	foundation	for	effective	 measurement	of	results.	The	
context	created	by	the	priorities	and	END	statements	enables	the	college	 leadership	to	identify	how	the	
college	needs	to	adapt	to	changing	conditions	to	improve	results	in	these	 areas.		
		
The	board’s	END	statements,	 listed	by	Core	Priority,	are:		
Core	Priority:	Drive	Student	Success.		
	
Board	END	1	-	Essential	Skills		


• Students	will	acquire	the	skills	needed	to	be	successful	for	the	program	they	are	in.		
• Students	will	have	the	essential	skills	to	succeed	in	the	workplace.		
• Students	will	have	the	essential	skills	to	lead	productive	lives		
• Students	will	be	provided	remediation	as	needed.	 	


	
Board	END	2	-	Work	Preparedness	–	Students	will	be	prepared	for	success	in	the	workplace.		


• Students	will	have	the	skills	and	knowledge	required	for	successful	entry	into	the	workplace.		
• Students	will	have	the	work	ethics,	discipline	and	collaborative	skills	necessary	to	be	successful	 in	


the	workplace.		
• Students	will	have	the	skills	and	knowledge	to	maintain,	advance,	or	change	their	employment	 or	


occupation.	
	


Board	 END	3	-	Academic	Advancement	–	Students	desiring	academic	advancement	will	be	prepared	for	
successful	transfer	to	other	colleges	and	universities.	


• Students	will	have	 the	academic	prerequisites	sufficient	 for	successful	 transfer.	
• Students	will	have	appropriate	 knowledge	of	 transfer	 requirements.	
• Students	will	have	adequate	preparation	to	be	successful	after	transfer	to	other	colleges	or	


universities.	
• Students	will	be	able	to	obtain	Bachelor’s	and	advanced	degrees	through	studies	sponsored	by	


Barton	 County	 Community	 College.	
	


Board	END	5	–	“Barton	Experience”	–	Student	responses	will	reflect	positively	of	their	Barton	experience.	
• Student	responses	will	be	documented	through	student	exit	surveys	and	other	report	mechanisms.	
• Student	response	will	assess	impact	of	faculty	and	staff.	
• Student	response	will	reflect	the	diversity	of	the	student	body.	


	
Core	Priority:	 Cultivate	 Community	 Engagement		
	


Board	END	4	-	Regional	Workforce	Needs	–	The	College	will	address	regional	workforce.	
• The	College	will	develop	strategies	to	identify	and	address	on-going	needs.	
• The	College	will	organize	area	resources	 in	addressing	needs.	
• The	College	will	build	effective	partnerships	 in	addressing	workforce	needs.	
• The	College	will	be	recognized	as	a	 leader	in	economic	development.	
	
Core	Priority:	Optimize	 Employee	Experience	
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Board	END	8	-	Contingency	Planning		


In	fulfilling	its	educational	mission,	Barton	Community	College	attempts	to	make	optimal	use	of	it	
resources.	Optimum	Utilization	may	call	for	the	adjustment	of	operational	procedures	such	as	a	reduction	
or	discontinuance	of	a	program	or	service;	reallocation	of	resources	as	a	result	of	changing	educational	
priorities;	shifting	enrollment	patterns;	lack	of	funds;	and/or	the	requirements	of	legally	imposed	
mandates.	The	President	will	make	these	recommendations	to	the	Board	of	Trustees	based	on	the	
College’s	mission	of	emphasizing	academic,	vocational-technical	and	cultural	enrichment	learning	
opportunities;	coupled	with	the	need	for	maintaining	program	integrity,	financial	viability,	and	
responsiveness	to	internal	and	external	college	constituencies.	
	
Core	 Priority:	 Emphasize	 Institutional	 Effectiveness	
	


Board	END	6	Barton	Services	and	Regional	Locations	–	The	College	Mission	will	be	supported	by	the	
strategic	development	of	Barton	service	and	regional	locations.	
• Services	and	locations	will	be	compatible	to	the	institutional	mission	of	the	College.	
• Services	and	locations	will	be	in	accordance	to	available	resources.	
• Services	and	locations	will	maximize	revenues	and	minimize	expenses	
• Service	regions	will	maximize	 local	tax	reliance.	
• Service	regions	will	compliment	growth	of	student	 learning	services.	
	


Board	END	7	Strategic	Plan	-	The	College	mission	will	be	supported	by	strategic	planning	emphasis.	
• The	institutional	mission	of	the	college	will	be	supported	by	strategic	planning	goals	and	 objectives.	
• Accreditation	requirements	of	the	Higher	Learning	Commission	will	be	satisfied	through	the	


development	and	 implementation	of	 strategic	planning	goals	and	objectives.	
• Kansas	Board	of	Regents	policies	and	mission	will	be	satisfied	through	the	development	and	


implementation	of	strategic	planning	goals	and	objectives.	
• Strategic	planning	goals	and	objectives	shall	be	measurable	in	order	to	demonstrate	their	


effectiveness	and	 to	provide	accountability	 to	 the	public.	
	


Fundamental	Principles	of	Strategic	Planning		


With	direction	from	the	Board	of	Trustees	the	Barton	Executive	Leadership	team	will	advance	the	Strategic	
Plan	END	7	by	developing/refining	a	planning	model	that:		


• Grounds	planning	in	an	analysis	of	institutional	effectiveness,	outcomes	and	an	understanding	of	
changes	which	will	affect	the	colleges	future.		


• Aligns	planning	and	budgeting	so	planning	enables	decision	makers	to	allocate	the	college’s	limited	
resources	where	they	can	create	the	most	benefit.		


• Aligns	the	work	of	academics,	student	services	and	the	supporting	departments	of	the	college	toward	
achieving	common	institutional	goals.		


• Promotes	continuous	improvement	of	mission-critical	operations,	programs	and	services	–	and	doesn’t	
merely	define	new	projects	that	sit	on	top	of	already	heavy	workloads.	


• Creates	meaningful	opportunities	for	all	employees	and	students	to	define	institutional	goals	and	
shape	the	planning	process.		
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• Engages	employees	in	innovations	that	promote	higher	levels	of	efficiency,	effectiveness	and	
sustainability.		


• Enable	college	leadership	to	create	a	compelling	vision	of	the	future	–	what’s	driving	change	and	how	
the	college	will	respond.		


• Enable	leadership	to	ensure	action	happens,	specific	goals	are	defined,	all	departments	are	aligned	to	
the	achievement	of	common	goals,	resources	are	allocated	to	support	strategic	goals	and	results	are	
achieved.	


Key	Performance	Indicators		


Key	Performance	Indicators	(KPI)	are	Barton’s	vital	few	performance	measures,	tracked	at	the	institutional	
level.	Indicators	are	derived	from	the	END	statements,	but	Barton’s	leadership	has	the	flexibility	to	develop	
and	revise	the	measures	as	conditions	change	and	the	institution	evolves.	KPIs	have	the	following	
characteristics:		
	
KPIs	align	with	the	college’s	strategic	goals	


• Strategic	goals	convey	a	vision	for	Barton’s	future	that	transcend	the	timeline	of	the	strategic	plan.	
• KPIs	clarify	and	simplify	the	true	intent	of	the	strategic	goals	by	defining	what	the	college	will	measure	


to	determine	success.	


KPIs	establish	significant	but	realistic	outcomes	and	establish	a	timeframe	for	results	


• KPI’s	define	baseline	of	performance	in	a	targeted	area,	quantify	intended	improvement	and	state	
target	date.		


KPIs	document	the	total	effect	of	innovations	created	across	individual	projects,	not	the	contribution	of	any	
single	project.	


• KPIs	align	with	goals	of	Kansas	Board	of	Regents	Strategic	Plan	
	


As	part	of	the	state’s	system	of	higher	education,	Barton	must	help	move	the	needle	on	the	state’s	education	
and	economic	development	objectives.	


		
Alignment	of	Analysis,	Planning,	Budgeting	and	Action	
	
Strategic	Analysis	
Strategic	Analysis	as	a	component	of	planning	is	designed	to	do	the	following:	


• Provide	continuous	feedback	on	external	conditions	affecting	Barton’s	future	
• Defines	how	the	institution	needs	to	adapt	to	changing	conditions	
• Produces	in-depth	knowledge	of	college	as	a	system.	


	
Analysis	includes	description	and	explanation	of	basic	college	functions	and	operations,	in-depth	studies	of	
critical	issues,	and	modeling	of	critical	systems	so	that	planners	can	understand	the	dynamic	interaction	across	
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enrollment	management,	teaching	and	learning,	academic	programming,	institutional	management	and	
finances.		
	
Analysis	is	conducted	at	three	levels:	
	


1) Institutional	Key	Performance	Indicators	and	other	metrics	that	inform	the	college	of	the	results	of	its	
operations	and	the	gap	between	results	and	objectives.	


2) Institutional	planning	models	that	analyze	the	variables	that	produce	the	results	we	measure	and	
support	planning	that	influences	them.	


3) Ongoing	research	on	those	variables	so	decision-makers	can	know	more	about	them	and	get	better	at	
managing	them.	


	


	
Planning	
Planning	is	designed	to	do	the	following:	
	


• Applies	a	formal	yet	flexible	approach	to	managing	college	operations	and	aligning	long-term	
objectives	to	daily	work.	


• Aligns	institutional,	divisional	and	departmental	level	objectives	into	a	common	structure	that	still	
allows	leaders	at	all	levels	to	apply	planning	in	ways	relevant	to	their	needs	and	missions.	


• Aligns	programmatic	and	operational	objectives	to	the	management	and	allocation	of	Barton’s	limited	
resources.	


	
Planning	drives	resource	allocation.	
		
Institutional	Planning	


• The	Board	of	Trustees	oversees	the	formation	of	a	strategic	plan	based	on	input	from	Executive	
Leadership	Council.	The	plan	defines	the	college’s	strategic	direction	and	aligns	the	work	of	all	college	
departments	and	advance	continuous	improvement	of	our	four	Core	Priorities.	


	
Executive	Leadership	Council	develops	the	strategic	plan,	manages	its	implementation,	monitoring	progress.	
The	council	conducts	major	planning	retreats	each	summer	to	maintain	the	currency	of	the	Strategic	Plan	and	
to	provide	direction	to	the	review	and	revision	of	division	plans.	The	council	revises	the	institutional	strategic	
plan	as	necessary.	As	part	of	the	strategic	plan,	Executive	Leadership	Council	defines	strategies	in	core	
priorities	of	the	institution	–	Drive	Student	Success,	Cultivate	Community	Engagement,	Emphasize	Institutional	
Effectiveness	and	Optimize	Employee	Experience.	
	
Division	Planning	


• Division	plans	for	Academics	and	Student	Services	drive	institutional	planning.	Academics	and	Student	
Services,	working	in	coordination	with	leaders	from	the	support	divisions,	review	their	plans	in	the	
throughout	each	academic	year.	As	the	combined	Academic/Student	Services	Plan	of	Work	is	
developed,	Information	Services,	Human	Resources,	Facilities,	and	other	departments	respond	with	
“support”	plans.	Because	divisional	planning	is	coordinated,	the	definition	of	both	the	
Academic/Student	Services	plan	and	the	support	plan	evolve	at	the	same	time.	As	specific	projects	are	
developed	to	implement	these	plans,	the	division	leaders	follow	the	college’s	project	management	
process	to	manage	the	work	and	seek	the	necessary	resources	through	the	annual	institutional	budget	
process.	
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The	specific	tasks	of	Division-level	planning	include:	


1. Management	of	Divisional-level	planning	for	improvement.	
a. Division	leaders	(VPs,	deans,	directors,	coordinators)	engage	in	Strategic	Analysis/Gap	Analysis,	


Visioning,	Goal-Setting,	Definition	of	Resource	Needs,	and	creation	of	action	timelines.	Leaders	
will	also	manage	the	evaluation	and	improvement	of	the	division	planning	process.	


b. Division	Performance	Management	is	holistic,	encompassing	more	than	the	coordination	of	
Department	Performance	Management.	It	includes	the	definition	of	an	overall	direction	and	
goals	for	the	division,	to	which	each	department	will	be	expected	to	contribute.	


c. Strategic	Analysis	tools	at	the	Division	level	are	more	integrated	and	extensive	than	the	data	
collection	and	evaluation	practices	at	the	department	level.			


2. Guidance	of	Department	Performance	Management	
a. Division	leaders	(VP,	deans,	directors,	coordinators)	define	focus	of	performance	management	


in	their	areas	–	key	themes,	outcomes,	goals,	processes	that	departments	will	devote	time	and	
effort	toward	evaluating	and	improving	over	the	course	of	a	year.		


b. Departments	produce	formal	performance	management	plans,	identifying	short-term	and	long-
term	improvements.	Division	leaders	approve	these	plans	and	ensure	that	efforts	are	as	aligned	
and	coordinated	as	possible	so	everyone	is	working	to	contribute	to	the	same	overall	outcome.	


3. Integration	of	Department	and	Strategic	Planning	
a. Division	leaders	play	a	pivotal	role	in	shaping	institutional	strategy	and	the	institutional	


strategic	plan.	
b. Division	leaders	identify	department	improvement	goals	that	address	more	systemic,	divisional	


or	institutional	issues	and	elevate	those	to	be	included	in	the	Division	Performance	
Management	plans	or	advanced	to	Executive	Leadership	Council	for	consideration	as	strategic	
initiatives.	


c. Division	leaders	also	make	significant	contributions	to	Strategic	Analysis/Gap	Analysis,	
Visioning,	Goal-Setting,	Definition	of	Resource	Needs,	and	creation	of	action	timelines	at	the	
institutional	level	by	–	


i. Providing	evidence	and	insight	into	the	current	state	of	effectiveness	and	efficiency	in	
their	divisions,	which	represent	critical	areas	of	institutional	operations	


ii. Providing	evidence	and	insight	into	how	the	various	divisions	interact,	either	supporting	
or	constraining	effective	operations	


iii. Defining	a	strategic	direction	for	the	institution	and	the	focus	of	strategic	improvement	
initiatives	in	the	strategic	plan	that	will	advance	the	Strategic	Priorities	


iv. Defining	how	limited	institutional	resources	need	to	be	allocated,	reallocated	or	shared	
in	different	ways	in	order	to	optimize	the	performance	of	the	institution	overall	–	
particularly	in	its	efforts	to	achieve	defined	outcomes	of	its	Key	Performance	Indicators.	


	
Department	Performance	Management	


1. At	the	direction	of	division	leaders	(VPs,	deans,	directors,	coordinators),	departments	engage	in	
evaluating	and	improving	performance	in	targeted	areas	that	have	a	direct	impact	on	their	core	
operations	


2. Within	each	division,	departments	may	work	on	improving	a	common	process	or,	at	the	direction	of	
division	leaders,	work	on	improving	processes	that	are	specific	to	their	needs	and	operations	


3. As	noted	above,	departments	produce	formal	performance	management	plans,	identifying	short-term	
and	long-term	improvements.	Division	leaders	approve	these	plans	and	ensure	that	efforts	are	as	
aligned	and	coordinated	as	possible	so	everyone	is	working	to	contribute	to	the	same	overall	outcome.	
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Resource	Allocation	
	
Resource	Allocation	is	designed	to	do	the	following:	
	


• Quantify	to	the	extent	possible	the	material	capacity	Barton	requires	to	enact	strategic	plan	and	
maintain	operations	at	desired	levels.	


• Manage	the	strategic	development	of	the	college’s	financial	resources.	
• Enact	strategies	to	optimize	revenues	and	minimize	costs.	
• Allocate	resources	to	support	critical	ongoing	operations	and	special	improvement	projects.	


	
Presidents	Staff	manages	these	actions.	In	the	annual	budget	process,	once	resources	are	allocated,	budget	
officers	have	the	authority	–	within	established	accounting	procedures	–	to	manage	the	resources	assigned	to	
them	to	maximize	opportunities	to	enhance	ongoing	operations	or	achieve	improvements	that	advance	the	
goals	of	the	college’s	strategic	plan.	
	
As	part	of	the	routine	budget	process,	senior	budget	officers	(president,	vice	president,	deans)	have	the	
responsibility	for	defining	the	specific	resource	requirements	to	achieve	the	outcomes	of	their	division	plans	of	
work	and	to	support	their	critical	operations.	
	
Resource	Allocation	makes	planning	real.	
	
Structure	of	the	Institutional	Strategic	Plan	
	
Barton’s	strategic	plan	is	a	clear	blueprint	of	the	college:	who	we	are,	how	we	fit	into	and	influence	our	
environment,	how	we	work,	what	we	are	working	on,	and	how	we	measure	our	progress.		
	
The	plan	is	organized	around	four	Core	Priorities.	


Drive	Student	Success		
Cultivate	Community	Engagement	 			
Emphasize	Institutional	Effectiveness	
Optimize	Employee	Experience	


	
These	Core	Priorities	provide	the	foundation	for	strategic	planning.	To	bring	focus	and	commitment	to	each	
Core	priority,	strategic	planning	avoids	discussions	of	tactics	(projects),	focusing	instead	on	what	we	want	to	
be	as	an	institution	and	what	we	can	do	over	the	next	three	years	to	get	there.	Following	a	model	proposed	by	
Jim	Collins	(Good	to	Great	in	the	Social	Services	Sector)	this	vision	is	articulated	in	two	goals	for	each	Core	
Priority.	By	definition,	goals	should	have	a	“gulp	factor.”	Goals	are	not	restricted	to	the	timeframe	of	the	
strategic	planning	period,	and	may	require	additional	planning	cycles	to	complete.	
	
The	goals	are	used	to	determine	a	handful	of	objective	statements	that	divisions	and	departments	can	use	to	
determine	their	projects	and	activities	for	the	three-year	cycle.	Goals	also	are	used	to	determine	the	set	of	Key	
Performance	Indicators	that	are	used	to	track	institutional-level	progress	in	major	objectives	related	to	the	
goals.	This	planning	framework	places	project	management	and	evaluation	at	the	division	and	department	
level,	freeing	the	executive	level	to	concentrate	on	strategic	evaluation.	
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The	following	charts	summarize	the	planning	process.	
	


	
Barton	Two	Year	Academic	Plan	of	Work	Model	


	


Barton Planning


Board ENDs


Monthly Reports


Strategic Plan


Yearly Goals


Academic Plan of 
Work


KBOR Plan


Performance 
Reports


Foresight 2020


HLC
Accreditation


Open Pathways


Quality Initiative
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Strategic	Planning	Time	Cycle	
	
Planning	is	part	of	the	day-to-day	management	of	the	college	and	defines	and	guides	the	actual	work.	The	
process	leading	to	our	current	Strategic	Plan	has	created	a	foundation	for	effective	planning,	but	to	sustain	
that	approach,	academic	deans,	student	services	leaders	and	Executive	Leadership	Council	will	engage	in	
planning	activities	throughout	the	academic	year,	following	this	cycle:		
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• ONGOING.	Review/discussion	of	Key	Performance	Indicators	at	Board	of	Trustees,	Executive	
Leadership	Council,	Presidents	Staff,	Deans	regular	meetings,	other	venues.	KPIs	include:	


• Monthly	update	on	strategic	improvement	projects,	other	core	activities	and	functions	
• End-of-term	updates	on	KBOR	Performance	Agreement	targets	
• Annual	(Spring)	updates	on	institutional	performance	indicators.	


	
• JUNE/JULY.	Executive	Leadership	Council	engages	in	planning	retreat	to	assess	current	state	of	the	


college,	the	relevance	of	current	goals	and	supporting	strategies	and	to	define	Barton’s	broad	strategic	
focus	and	resource	needs	for	the	coming	year.	The	leadership	also	spends	time	evaluating	and	revising	
the	planning	process	as	necessary.	The	process	of	Strategic	Analysis	(described	above)	provides	the	
framework	for	the	retreat.			
	


• FALL	SEMESTER.	The	Academic	and	Student	Services	divisions	lead	collaborative	planning	meetings	
with	the	support	divisions	to	produce	integrated	divisional	plans	of	work.	These	plans	specify	the	major	
projects	to	be	undertaken	in	the	current	and	forthcoming	academic	year	to	advance	the	Core	Priorities	
in	Enrollment	Management	and	Retention,	Student	Success,	Financial	Viability,	Community	Relations,	
Employee	Development	and	Organizational	Effectiveness.		The	process	of	Strategic	Analysis	(described	
above)	provides	the	framework	for	the	retreat,	and	as	part	of	the	framework,	participants	respond	to	
information	from	the	June/July	planning	retreat,	make	an	initial	review	of	academic	and	student	
service	programs,	and	begin	to	scope	more	specific	resources	needs	in	preparation	for	the	next	fiscal	
year	budget	process.	
	


• FALL	SEMESTER.	Leadership	engage	in	monthly	research	summits,	which	are	focused	discussion	of	
critical	issues	that	will	influence	the	future	of	the	college	in	such	areas	as	student	success,	enrollment	
and	retention,	and	financial	viability.	These	discussions	are	intended	to	guide	decision-making,	long-
range	planning	and	management	of	strategic	action	projects.	The	December	summit	provides	an	
opportunity	to	respond	to	the	output	of	the	Academic/Student	Services	planning	meeting	–	particularly	
the	overall	assessment	of	the	college’s	current	state,	major	strategic	direction,	and	resource	
requirements.	The	December	discussion	will	lead	into	program	review	and	budget	planning	in	the	
spring.	
	


• SPRING	SEMESTER.	Leadership,	faculty	and	staff	focus	on	academic/non-academic	program	review;	
strategic	budget	development.	
	


• Monthly.		The	Dean	of	Information	Services	and	other	leaders	brief	the	Board	of	Trustees	on	progress	
and	solicit	feedback.	


	
Support	Planning		
	
Annual	and	long-range	planning	of	Barton’s	departments	that	provide	support	to	Academics	and	Student	
Services	is	part	of	the	college’s	planning	model.	The	purpose	of	support	department	planning	is	to	a)	provide	a	
means	to	support	department	of	defining	and	prioritizing	a	scope	of	work	they	must	accomplish	to	fulfill	their	
purpose	and	advance	the	college’s	mission,	and,	b)	provide	a	means	for	those	departments	to	allocate	
resources	to	the	direct	support	of	the	strategic	goals	of	Academics	and	Student	Services.	
	
Multi-year	support	department	planning	can	take	place	following	a	schedule	that	fits	the	structure,	purpose	
and	workflow	of	the	support	department,	but	the	essential	linkage	between	support	departments	and	
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Academics	and	Student	Services	will	occur	every	year	in	the	late	fall	or	early	spring	as	part	of	the	annual	
planning	cycle.	More	details	on	this	are	below.	
	
Support	Plan	Structure	
	
All	support	plans	align	with	the	following	framework:	
	
Support	department	plans	are	based	on	defined	“pillars,”	which	define	the	three	or	four	major,	ongoing	areas	
of	focus	that	define	the	department’s	work.	This	planning	context	is	modeled	on	the	college’s	Strategic	
Planning	Framework,	which	is	based	on	four	core	priorities:	Cultivate	Community	Engagement,	Drive	Student	
Success,	Emphasize	Institutional	Effectiveness	and	Optimize	Employee	Experience.	


• Support	departments	plans	follow	written	criteria	that	allow	the	department	to	prioritize	work	
according	to	its	strategic	importance.	Work	that	is	critical	to	the	continuing	operation	of	essential	
college	services	or	work	that	clearly	advances	a	strategic	goal	should	take	priority	over	less	essential	
work.	


• The	planning	process	must	be	based	on	some	capacity	to	gather	information	on	the	current	state	of	
the	institution,	its	future	needs	and	the	future	work	the	support	department	must	do	to	meet	its	own	
purpose.	The	planning	process	also	must	be	based	on	some	capacity	to	use	that	information	is	setting	
goals	and	forming	a	support	plan.	
	


Integration	of	Support	Plans	to	Academic	and	Student	Services	
	
As	part	of	the	annual	planning	cycle,	the	leadership	of	Academics	and	Student	Services	will	produce	a	unified	
division	plan.	Planning	starts	in	a	fall	retreat	and	is	finalized	by	the	end	of	the	fall	semester.	The	division	plan	
defines	strategic	goals	for	the	next	two	academic	years	and	will	identify	the	resources	necessary	to	achieve	
them.		
	
Ideally,	representatives	of	the	support	departments	participate	in	the	planning	retreat	but	if	they	do	not,	then	
the	Academics/Student	Services	leaders	are	responsible	for	meeting	with	support	departments	by	early	spring	
in	time	to	enable	the	combined	division	and	support	plans	to	inform	budget-making	decisions	and	guide	long-
range	resource	planning.		
	
To	create	the	combined	plan,	support	departments	and	Academics/Student	Services	will	discuss	what	
resources	the	Academics/Student	Services	plan	require	from	the	supporting	departments,	whether	the	
supporting	departments	have	the	necessary	capacity	to	provide	that	level	of	support,	and	if	not,	what	actions	
are	possible	to	make	the	necessary	adjustments.	The	planning	partners	also	must	agree	on	how	the	
Academic/Student	Services	plan	of	work	integrates	with	the	plans	developed	by	the	support	departments	and	
determine	how	any	disconnects	will	be	resolved.	








	


	


Board	ENDs	–	December	2015	
		
END	1	Essential	Skills		


• Students will acquire the skills needed to be successful for the program they are in. 
• Students will have the essential skills to succeed in the workplace. 
• Students will have the essential skills to lead productive lives. 
• Students will be provided remediation as needed. 


	


END	2	Work	Preparedness	
Students will be prepared for success in the workplace. 


• Students	will	have	the	skills	and	knowledge	required	for	successful	entry	into	the	workplace.	
• Students	will	have	the	work	ethics,	discipline,	and	collaborative	skills	necessary	to	be	successful	in	the	


workplace.	
• Students	will	have	the	skills	and	knowledge	necessary	to	maintain,	advance,	or	change	their	


employment	or	occupation.	
	


END	3	Academic	Advancement		
Students desiring academic advancement will be prepared for successful transfer to other colleges 
and universities. 


• Students	will	have	the	academic	prerequisites	sufficient	for	successful	transfer.	
• Students	will	have	appropriate	knowledge	of	transfer	requirements.	
• Students	will	have	adequate	preparation	to	be	successful	after	transfer	to	other	colleges	or	


universities.	
• Students	will	be	able	to	obtain	Bachelor’s	and	advanced	degrees	through	studies	sponsored	by	Barton	


County	Community	College.	
	


END	4	“Barton	Experience”	
Student responses will reflect positively of their Barton experience.	


• Student responses will be documented through student exit surveys and other report 
mechanisms.  


• Student response will assess impact of faculty and staff. 
• Student response will reflect the diversity of the student body. 
• Individuals/students will experience various cultural activities. 
 


END	5	Regional	Workforce	Needs		
The College will address regional workforce. 


• The	College	will	develop	strategies	to	identify	and	address	on-going	needs.	
• The	College	will	organize	area	resources	in	addressing	needs.	
• The	College	will	build	effective	partnerships	in	addressing	workforce	needs.	
• The	College	will	be	recognized	as	a	leader	in	economic	development.	


		
END	6:	Barton	Services	and	Regional	Locations	
The	College	Mission	will	be	supported	by	the	strategic	development	of	Barton	service	and	regional	locations.	
		


• Services	and	locations	will	be	compatible	to	the	institutional	mission	of	the	College.	
• Services	and	locations	will	be	in	accordance	to	available	resources.	
• Services	and	locations	will	maximize	revenues	and	minimize	expenses.	
• Services	and	locations	will	minimize	local	tax	reliance.	
• Services	and	locations	will	compliment	growth	of	student	learning	services.	







	


	


	
END	7	Strategic	Plan	
The College mission will be supported by strategic planning emphasis. 


• The	institutional	mission	of	the	college	will	be	supported	by	strategic	planning	goals	and	objectives.	
• Accreditation	requirements	of	the	Higher	Learning	Commission	will	be	satisfied	through	the	


development	and	implementation	of	strategic	planning	goals	and	objectives.	
• Kansas	Board	of	Regents	policies	and	mission	will	be	satisfied	through	the	development	and	


implementation	of	strategic	planning	goals	and	objectives.	
• Strategic	planning	goals	and	objectives	shall	be	measurable	in	order	to	demonstrate	their	effectiveness	


and	to	provide	accountability	to	the	public.	
	
END		8	Contingency	Planning		


• In	fulfilling	its	educational	mission,	Barton	Community	College	attempts	to	make	optimal	use	of	its	
resources.	Optimum	utilization	may	call	for	the	adjustment	of	operational	procedures	such	as	a	
reduction	or	discontinuance	of	a	program	or	service;	reallocation	of	resources	as	a	result	of	changing	
educational	priorities;	shifting	enrollment	patterns;	lack	of	funds;	and/or	the	requirements	of	legally	
imposed	mandates.	


• The	President	will	make	these	recommendations	to	the	Board	of	Trustees	based	on	the	college’s	
mission	of	emphasizing	academic,	vocational-technical,	and	cultural	enrichment	learning	opportunities;	
coupled	with	the	need	for	maintaining	program	integrity,	financial	viability,	and	responsiveness	to	
internal	and	external	college	constituencies.	


	
Definition	of	END	
	
ENDS:	The	board	defines	which	human	needs	are	to	be	met,	for	whom	and	at	what	cost.	Written	with	a	long-
term	perspective,	these	mission-related	policies	embody	the	board’s	long-range	vision.	ENDS	Determination	Is	
the	Pivotal	Duty	of	Governance	The	ends	of	an	organization	are	the	reasons	for	its	existence.	It	is	obvious	that	
careful,	wise	selection	of	ENDS	is	the	highest	calling	of	trustee	leadership.	
	








 


 


 


 


 


 


 Stages in Systems Maturity: PROCESSES  


REACTING SYSTEMATIC ALIGNED INTEGRATED 


The institution focuses on activities 


and initiatives that respond to 


immediate needs or problems rather 


than anticipating future 


requirements, capacities or changes. 


Goals are implicit and poorly 


defined.  Informal procedures and 


habits account for all but the most 


formal aspects of institutional 


operations. 


The institution is beginning to operate 


via generally understood, repeatable 


and often documented processes and 


is prone to make the goal of most 


activities explicit, measurable and 


subject to improvement.   Institutional 


silos are eroding and signs of 


coordination and the implementation 


of effective practices across units are 


evident. Institutional goals are 


generally understood. 


The institution operates according to 


processes that are explicit, 


repeatable and periodically evaluated 


for improvement.  Processes address 


key goals and strategies, and lessons 


learned are shared among 


institutional units. Coordination and 


communication among units is 


emphasized so stakeholders relate 


what they do to institutional goals 


and strategies. 


Operations are characterized by 


explicit, predictable processes that 


are repeatable and regularly 


evaluated for optimum 


effectiveness.  Efficiencies across 


units are achieved through analysis, 


transparency, innovation, and 


sharing. Processes and measures 


track progress on key strategic and 


operational goals. Outsiders request 


permission to visit and study why the 


institution is so successful. 


 


 


 


 


 Stages in Systems Maturity: RESULTS  


REACTING SYSTEMATIC ALIGNED INTEGRATED 


Activities, initiatives and operational 


processes may not generate data or 


the data is not collected, 


aggregated, or analyzed.  


Institutional goals lack measures, 


metrics and/or benchmarks for 


evaluating progress. The monitoring 


of quality of operational practices 


and procedures may be based on 


assumptions about quality.  Data 


collected may not be segmented or 


distributed effectively to inform 


decision-making.  


Data and information are collected 


and archived for use, available to 


evaluate progress, and are analyzed 


at various levels. The results are 


shared and begin to erode 


institutional silos and foster 


improvement initiatives across 


institutional units. The tracking of 


performance on institutional goals 


has begun in a manner that yields 


trend data and lends itself to 


comparative measures in some areas.  


Measures, metrics and benchmarks 


are understood and used by all 


relevant stakeholders.  Good 


performance levels are reported with 


beneficial trends sustained over time 


in many areas of importance. Results 


are segmented and distributed to all 


responsible institutional units in a 


manner that supports effective 


decision-making, planning and 


collaboration on improvement 


initiatives. Measures and metrics are 


designed to enable the aggregation 


and analysis of results at an 


institutional level.  


Data and information are analyzed 


and used to optimize operations on 


an ongoing basis. Performance 


levels are monitored using 


appropriate benchmarks.  Trend 


data has been accrued and analyzed 


for most areas of performance. 


Results are shared, aggregated, 


segmented and analyzed in a 


manner that supports transparency, 


efficiency, collaboration and 


progress on organizational goals. 


Measures and metrics for strategic 


and operational goals yield results 


that are used in decision-making and 


resource allocations.  


 


 


 
The stages in maturity have been adapted from “Baldrige Excellence Framework: A Systems Approach to Improving Your Organization’s Performance (Education).” 
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Additional inform


ation available at hlcom
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ission.org/pathw
ays


master Chart of the open pathway ten-year CyCle
This chart outlines the cycle for the major components of the Open Pathway—Assurance and Improvement. The chart does not reflect any monitoring that may be 
required by some component of the Assurance Review, by Commission policy, or by institutional change requests. To create a chart for a specific institution, enter 
the date of the institution’s next reaffirmation of accreditation in the Year 10 column, then enter each preceding year in the previous columns. Use academic years. 
Institutions that have already transitioned to the Open Pathway may have a modified timeline to accommodate the transition. Maps for specific years are available on the 
Commission website at hlcommission.org.


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10


Enter Years 


Assurance 
Process


Institution may contribute 
documents to Evidence File


Assurance Filing 
(Assurance 


Argument and 
Evidence File)1 Institution may contribute 


documents to Evidence File


Assurance Filing (Assurance 
Argument and Evidence 


File); Federal Compliance 
Requirements1


Assurance Review 
(no visit2)


Assurance Review and 
Comprehensive Evaluation 


(with visit)


Improvement: 
The Quality 
Initiative


Quality Initiative  
Proposal Filed 


(window of opportunity 
to submit)


Quality Initiative 
Proposal Reviewed


Quality Initiative Report Filed


Quality Initiative  Report 
Reviewed


Commission 
Decision-
Making


Action to Accept 
Assurance Review3


Action on Comprehensive 
Evaluation and Reaffirmation of 


Accreditation4


Other 
Monitoring


The Commission will continue to review data submitted by affiliated institutions through the Institutional Update, will apply change processes as 
appropriate to planned institutional developments, and will monitor institutions through reports, visits, and other means as it deems appropriate.


1  Some institutions will also file materials for multi-campus review
2  Team may require a visit to explore uncertainties in evidence that cannot be resolved at a distance
3  Certain team recommendations may require IAC action
4  Year 10 includes Commission action regarding reaffirmation of accreditation. Action on the Year 10 review will also determine the institution’s future pathway eligibility.








Barton	Planning	
	
Institutional	effectiveness	


• Is	when	achievements	and	outcomes	indicate	how	well	the	College's	vision,	mission,	aspirations,	and	
ENDs	are	being	fulfilled.	


• Purpose	of	institutional	effectiveness	process	is	demonstrating	continuous	improvement	in	student	
learning,	educational	programs	and	administrative	and	educational	support	services.	


• Answers	Question:	
o How	well	are	our	students	learning?	
o How	well	are	administrative	and	educational	support	services	functioning?	


	
Board	ENDs	


• Mission-related	policies	embodying	the	board’s	long	range	vision	
• Serves	as	a	foundation	for	strategic	planning	
• Answers	Question:	


o What	is	the	desired	state	and	outcomes	of	the	college?	
	
Strategic	Planning	


• Focuses	on	the	actions	that	are	taken	to	implement	the	Institutional	Mission	
• Means/process	oriented	
• Serves	as	a	foundation	for	annual	goal	planning	at	all	levels	
• Answers	Question:	


o What	actions	should	we	take	to	implement	our	mission	and	goals?	
	
KBOR	(Kansas	Board	of	Regents)	


• Pursues	measurable	continuous	improvement	in	the	quality	and	effectiveness	of	the	public	
postsecondary	educational	system	in	Kansas	


• Governs	community	colleges	by	coordination	
• Helps	students	achieve	successful	outcomes	
• Answer	Question:	


o How	does	Barton	collaborate	with	all	Kansas	colleges	fostering	rigor,	accountability	and	
transparency,	while	guarding	against	unnecessary	duplication	in	programming	and	operations,	
and	bringing	unity	and	seamlessness	to	the	system?	


	
HLC	Accreditation	(Barton	utilizes	Open	Pathways)	


• Focuses	on	the	accreditor’s role in quality assurance and the emerging focus on outcomes-based 
assessment 


• Works collaboratively to assure the United States is a leader in higher education 
• Answer Question: 


o Does Barton meet the five Criteria for Accreditation? 
§ Mission 
§ Integrity: Ethical and Responsible Conduct 
§ Teaching and Learning: Quality, Resources, and Support 
§ Teaching and Learning: Evaluation and Improvement 
§ Resources, Planning, and Institutional Effectiveness 








Assessment  Academy  Project-­‐Version  1  
  


1.   Describe  the  project  you  developed  at  the  Roundtable.  Focus  particularly  on  the  general  
strategies  you  developed.  (500  words)  


  
Within  a  short  period  of  time,  the  current  survey  tool  used  to  collect  student-­‐teacher  evaluations  will  
no  longer  be  supported  and  be  discontinued.    It  is  imperative  Barton  selects  a  new  tool  for  this  
crucial  piece  of  information.    Several  vendors  will  be  contacted,  demonstrations  arranged,  and  pilots  
conducted.    Once  the  field  has  been  narrowed,  pilots  evaluated  and  a  final  recommendation  made  
and  approved,  a  full  implementation  can  be  facilitated.    Training  for  faculty  and  staff  needs  to  be  
completed  with  administrative  personal  trained  on  the  collection  of  the  respective  data.      
  
Automation  of  the  collection  and  data  analysis  of  assessment  data  is  a  need,  a  must,  for  Barton  with  
the  short  turnaround  time  between  many  classes.    Sometimes  one  class  ends  on  Sunday  and  the  
next  starts  on  Monday.    Barton’s  current  assessment  model  has  a  large  manual  component  needing  
addressed.    Not  only  does  this  hinder  the  availability  of  timely,  accurate  data,  it  also  hampers  the  
ability  of  faculty  to  make  data  driven  decisions  in  their  classrooms  based  on  the  assessment  data  
collected.    As  such,  Barton  needs  to  look  at  the  data  we  currently  collect,  determine  what  data  is  
needed  to  make  decisions  to  improve  student  learning,  and  address  the  gap  between  the  two.    By  
focusing  the  automation  efforts  on  the  most  valuable  data,  Barton  faculty  and  the  students  can  get  
the  most  benefit  out  of  the  project.      
  
Additionally,  while  degree  level  outcomes  have  been  well  established  and  developed  by  faculty,  
program  level  outcomes  in  many  of  the  non-­‐degree  seeking  areas  are  unknown.    A  gap  analysis  
needs  to  be  conducted  to  determine  which,  if  any,  program  level  outcomes  exist,  and  where  others  
need  to  be  written.    Consequently,  to  bring  focus  to  additional  assessment  efforts,  these  need  to  be  
developed  by  their  respective  faculty  and  assessed  as  well.      
  
Clearly  there  is  a  need  to  communicate  these  adjustments  and  changes.    Unfortunately,  there  are  
issues  with  regards  to  communication  with  not  only  the  faculty  as  a  whole,  but  associate  faculty  in  
particular.    It  has  been  several  years  since  an  all-­‐faculty  meeting.      As  such,  it  can  be  difficult  for  
robust,  healthy  conversations  dealing  with  assessment  to  happen  between  campuses.    Regarding  
associate  faculty,  many  of  them  have  other  full-­‐time  jobs  which  interfere  scheduling-­‐wise  and  email  
addresses  that  are  either  out-­‐of-­‐date,  non-­‐existent,  or  neglected.    This  is  often  due  to  the  large  
number  of  “all-­‐user”  emails  that  go  out.    They  begin  to  receive  such  an  overabundance  of  emails  that  
the  important  ones  get  lost  in  the  noise.      An  effective  communication  network  is  needed  regarding  
assessment  news  and  information  so  all  faculty  remain  informed  and  can  collaborate  sharing  best  
practices  and  developing  outcomes.    Again,  it  has  been  quite  a  while  since  Barton  has  gotten  
together,  and  it  is  time  an  all-­‐faculty  meeting  is  held  once  again.      
  


2.   How  will  your  project  contribute  to  making  assessment  an  activity  that  leads  to  the  
improvement  of  student  learning?  


  
As  all  our  data  collections  process,  analyses  and  outcomes  change  over  the  next  few  years,  we  en-­‐
vision  the  outcome  to  shift  to  a  more  automated  data  collection  and  analysis  process  providing  
faculty  more  time  to  apply  the  data  in  their  classroom  to  make  informed  decisions  and  improve  







student  learning.    Additionally,  the  utility  of  an  assessment  communication  network  can  enable  
collaboration  between  faculty  and  sharing  of  best  practices.      


3.   What  are  the  desired  outcomes  of  this  project?  How  will  you  know  that  you  have  achieved  
each  of  these  outcomes?  


  
Outcomes:  
•   Survey  tool  chosen  and  implemented  


o   UPDATE:  Survey  tool  has  been  chosen  and  will  be  piloted,  however,  we  will  go  a  
different  direction  regarding  the  collection  of  CAT  data.      


•   Barton  is  using  data  to  improve  student  learning  in  a  timely  manner  with  automation  in  place.  
o   UPDATE:  Met  with  IT  with  regards  to  automating  part  of  the  assessment  processes.    


MS  Access  shows  promise  (suggested  by  Primary  mentor).  
•   All-­‐faculty  meetings  are  held  with  healthy  and  robust  assessment  conversations  


o   UPDATE:  VP  is  working  on  forming  a  committee  to  address  this.    Vic  Martin,  Faculty  
Council  Chair,  is  also  working  on  this  in  coordination  with  the  VP.  


•   Program  level  and  Co-­‐Curricular  outcomes  are  developed  and  tied  to  assessment  processes  
o   UPDATE:  Met  with  SSS  to  develop  outcomes  relating  to  the  tutoring  center  as  well  as  


tied  to  a  grant  dealing  with  Co-­‐Curricular  Review.    Meeting  with  nursing  department  
to  look  at  standards/outcomes  already  in  place.  


  
Evidence:  
•   Survey  results  from  faculty  and  staff  on  pilot  survey  software  
•   Survey  results  from  faculty  meeting  (baseline  vs  after  meeting)  regarding  assessment  knowledge  
•   Survey  results  from  PACE/Strategic  Plan  regarding  communication  network  
•   Program  level  outcomes  developed  and  published,  instructors/departments  work  on  course  


outcomes  that  tie/feed  into  the  program  level  outcomes  
  


4.   What  serious  challenges  do  you  expect  to  encounter?  How  will  you  deal  with  them?  
  
•   The  survey  tool  may  be  expensive  but  this  can  be  addressed  by  strategic  planning.  


o   UPDATE:  MS  Access  will  work  for  this  purpose  regarding  CATS  instead  
•   Automation  may  not  be  feasible/possible,  but  other  tools,  software  may  exist.  


o   UPDATE:  Xitracs  being  looked  at  in  addition  to  MS  Access  
•   The  reluctance  of  faculty  regarding  assessment  and  continuous  improvement,  which  will  


inevitably  arise,  can  be  head-­‐off  by  timely  yet  relevant  and  collaborative  communication.      
o   UPDATE:  Software,  Constant  Contact,  being  looked  at  to  address  this.  


•   Barton  may  be  changing  Learning  Management  Systems  and  the  assessment  tools  of  a  new  LMS  
may  give  us  a  new  way  of  looking  at  data  that  we  have  not  thought  about  before.  


o   UPDATE:  Canvas  has  been  chosen  and  there  are  possibilities  here  to  look  at  regarding  
the  vast  amount  of  information  that  can  be  pulled  directly  from  the  system.  


•   Barton  is  in  the  process  of  implementing  a  new  Strategic  Planning  Model  but  this  is  a  prime  
opportunity  to  tie  assessment  to  the  mission  and  budget.    


•   The  position  for  the  Director  of  Institutional  Effectiveness  was  recently  developed  and  not  filled  
and  will  be  looked  at  again  in  coordination  with  strategic  planning.  


o   Update:  Position  filled,  but  reworked  







•   The  position  of  Coordinator  of  Assessment  of  Student  Learning  was  recently  developed  and  
temporarily  filled  (1-­‐2yr  commitment),  however  support  personnel  are  in  place  to  assist  in  this  
role.  


•   Recently  Barton’s  VP  resigned,  and  a  new  VP  may  have  a  viewpoint  that  we  have  not  considered  
before  and  experiences  that  we  can  benefit  from.  


o   UPDATE:  Dr.  Garret  selected  as  new  VP.    She  has  experience  with  Program  level  
assessment,  something  Barton  lack  
  


5.   Describe  the  specific  steps  you  will  be  taking  in  Year  1  to  develop  and  implement  the  early  
stages  of  your  project.  


	
  
•   Pilot  survey  tools  
•   Determine  assessment  data  needs,  inventory  available  data,  and  gap  analysis  of  the  two  
•   Inventory  current  program  level  outcomes  and  start  to  develop  as  needed  
•   Determine  and  address  gaps  in  the  communication  processes  for/with  associate  faculty  


  








Barton	Strategic	Plan	


Approved	05/28/2015	–	Updated	02/23/2016	


Executive	Summary	


The	Strategic	Planning	Framework	is	the	context	within	which	Barton	Community	College	operates	to	achieve	
its	mission	and	vision.	This	framework	is	the	foundation	for	a	strategic	management	approach	through	which	
Barton’s	leadership	team	takes	responsibility	for	leading	the	institution	through	change,	defining	the	
knowledge	critical	to	planning	strategically	for	the	college’s	future,	deciding	how	to	interpret	that	knowledge	
and	how	to	apply	it	to	plans	and	decisions	that	lead	to	continuous	improvement	of	Barton’s	programs,	
services	and	operations.	In	this	model	planners	at	all	levels	of	the	college	are	able	to	determine	performance	
“gaps”	at	the	institutional	and	divisional/department	levels	and	implement	initiatives	to	close	those	gaps.	
Senior	administrators,	with	input	from	internal	stakeholders,	are	able	to	allocate	resources	to	support	the	
Strategic	Plan	and	ongoing	operations	that	are	essential	to	closing	those	performance	gaps.	
		
The	basic	operating	principles	of	the	Strategic	Planning	Framework	are:	


1.	Barton	exists	to	create	success	for	its	students	and	the	communities	it	serves.	
2.	To	create	stakeholder	success,	Barton	must	develop	appropriate	capacity	and	function	at	ever-higher	levels	
of	effectiveness.	
		
The	college	enacts	those	operating	principles	through	four	standing	Core	Priorities:	


•	Drive	Student	Success	
•	Cultivate	Community	Engagement	
•	Optimize	Employee	Experience	
•	Emphasize	Institutional	Effectiveness	
		
Barton’s	planning	process	provides	a	systematic	means	of	analyzing	the	current	state	of	each	standing	Core	
Priority	against	stated	intended	outcomes,	planning	a	future	state	of	the	institution,	and	allocating	resources	
to	achieve	that	state.		
	
Conditions	of	Success	
We	will	be	demonstrating	directional	improvement	towards	the	true	intent	of	our	GOALs	when	Barton	looks	
and	operates	like	this:	
	
Drive	Student	Success	


1. Increase	student	retention	and	completion	–	VP,	Academic	Deans,	Student	Services		
A. Address	relevance	of	scheduling,	programming,	advisement	and	student	peer	mentoring.	


• Re:	advisement:	see	Degree	Works	information	under	“C”	below	
• Fort	Leavenworth	is	using	last	few	years	of	data	to	adjust	class	offerings.	
• Fort	Riley	is	now	helping	Troop	Schools	with	advisement	of	soldiers.	


B. Write	Title	III	grant	to	focus	on	improving	retention	and	completion	
C. Continue	implementing	DegreeWorks	to	enable	identification	and	communications	to	students	


close	to	completion	
• Degree	Works	introduction	presented	at	Fall	Professional	Conference	Days,	BC/GB	campus		
• 23	WTCE	advisors	have	received	Degree	Works	training	this	fall		
• 9	Academics	division	advisors	have	received	Degree	Works	training	this	fall	
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• 5	Fort	Riley	advisors/personnel	are	scheduled	to	receive	Degree	Works	training	in	the	
coming	days	–	now	completed	


• Last	week,	a	brief	survey	went	out	to	the	advisors	who	have	received	training	asking	for	
feedback	about	their	experience.		Only	a	few	responses	have	been	received	to	date,	but	
they	are	all	evidencing	a	positive	experience	so	far	with	the	audit	system.	


• Ongoing	testing	by	advisors	who	have	been	trained	and	collaboration/communication	
between	those	advisors	and	Degree	Works	functional	staff	via	degreeworks@bartonccc.edu	


• Advisors	are	transitioning	to	utilize	Degree	Works	audit	as	part	of	graduation	application	
process/	replacing	manual	degree	audit	process	–	02/23/2016	


• Process	in	place	to	assign	advisors	from	application	–	significantly	decreased	the	time	it	
takes	for	a	new/incoming	student	to	be	assigned	an	advisor	–	02/23/2016	


D. Develop	default	aversion	communication	process	through	Financial	Aid	
• Develop	a	first	year	experience	(FYE)	task	force	to	research	and	design	a	program	for	new	


students	and	to	assist	with	transition	and	retention:	
o Task	force	members	identified	
o First	of	8	meetings	began	January	2015	
o Vision	and	Purpose	statements	were	created	
o Task	force	member	Christopher	Stott	attended	National	FYE	Conference	in	February	


2015	
o Brett	Bruner	FYE	Director	from	FHSU	attended	our	June	task	force	meeting	to	


describe	the	program	he	manages	
o FYE	Task	Force	developed	and	executed	the	first	FYE	event:	Welcome	to	Barton	in	


start	of	Fall	2015	
o Brett	Bruner	met	with	Task	Force	in	November	2015	to	discuss	various	questions	the	


task	force	created	as	part	of	our	continued	research	
E. Develop	a	new	Developmental	Education	Class,	English	Composition	with	review	modeled	after	


Barton’s	College	Algebra	with	review	to	assist	students	to	complete	their	English	composition	
requirements.	
• Pilot	began	Fall	2015		
• Consistent	monitoring	of	student	success.		
• Expectation	after	pilot	review	to	continue	to	offer	this	class	in	Spring	2016	


F. Begin	laying	a	foundation	to	produce	a	retention	plan	during	FY2017	
	


2. Enhance	the	Quality	of	Teaching	and	Learning	–	VP,	Academic	Deans,	Faculty	Council	Professional	
Development	Committees		


A. Emphasize	the	importance	of	professional	development,	mentoring,	and	best	practices	that	
lead	to	student	success.	
• Bartonline	team	has	trained	over	350	faculty	(duplicated)	on	various	areas	on	the	Canvas	


LMS	and	are	continually	offering	remote	and	face	to	face	training	at	Fort	Riley,	Fort	
Leavenworth	and	Barton	County	Campus.	02/23/2016	


• Canvas	eCertification	courses	BOLT	101	and	BOLT	103.	
• Online	courses	updated	as	faculty	move	courses	to	Canvas	LMS.	
• Master	Syllabi	Revisions	in	progress.	
• Working	on	Faculty	Credential	reviews.	
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• Associate	Faculty	evaluation	form	is	in	final	stage	of	approval.	Face	to	face	associate	faculty	
will	be	evaluated	first.	


• Fort	Riley	staff	conferenced	with	Grandview	Plaza	staff	to	exchange	information	and	
awareness	for	respective	services	and	operations.	


• The	Academic	Division	assigns	new	full	time	faculty	members	1	mentor	for	discipline	
development	and	another	to	assist	in	BCC	organizational	information.	


• WTCE	conducting	On-site	School	District	Partner	Meetings	Fall	2015	
• Fort	Riley	faculty/staff	have	participated	in	4	different	professional	development	


opportunities	fall	of	2015.	
B. Increase	student	access	to	student	gradebook	and	align	student	and	instructor	expectation	of	


communication	through	syllabus.	
• All	instructors	in	Fort	Riley	and	Fort	Leavenworth	use	part	of	the	first	day	of	class	


assisting	students	with	the	process	of	logging	in	and	reviewing	syllabus.	Dean	
Anderson	regularly	emphasizes	the	importance	of	faculty	inputting	grades	in	a	timely	
manner.	
	


Cultivate	Community	Engagement	
3. Enhance	Internal	Communication	–	Student	Support	Services,	WTCE	


A. Engage	Student	Support	Services	&	student	life	providers	in	Fall	and	Spring	Professional	
Conference	Day/Advisement	&	Engagement	Days.	
• Successful	Fall	2015	Professional	Conference	Days.	
• Planning	Spring	2016.	
• College	planning	discussions	have	been	scheduled	for	both	campus	locations.	
• College	Public	Relations	news	releases	are	forwarded	to	all	college	employees.	
• Degree	Works	training	in	progress.	


o 23	WTCE	advisors	have	received	Degree	Works	training	this	fall	
o 9	Academics	division	advisors	have	received	Degree	Works	training	this	fall	
o 5	Fort	Riley	advisors/personnel	are	scheduled	to	receive	Degree	Works	training	by	


mid	November.	
o Mid	October,	a	brief	survey	went	out	to	the	advisors	who	have	received	training	


asking	for	feedback	about	their	experience.		Only	a	few	responses	have	been	
received	to	date,	but	they	are	all	evidencing	a	positive	experience	so	far	with	the	
audit	system.	


• Title	IX	session	presented	at	Fall	Professional	Conference	Days,	BC/GB	campus	
• Title	IX	information	presented	at	BC/GB	campus	forum,	Wednesday	October	28,	2015	
• Title	IX	information	on	November	17,	2015	Study	Session	agenda	
• Fort	Riley	holds	regular	“Advising	and	Enrolling	Days	coinciding	with	enrollment	cycles.	


B. WTCE	is	Registered	to	Serve	as	a	Vendor	for	the	2016	Parents	as	Teachers	Conference	(Home	
School	Students);	Collaborating	with	Admissions	and	BOL	


C. Welding	program	campaign.	
D. Fort	Leavenworth	has	initiated	PTK,	a	Running	Club	and	a	Book/Writers	Club	within	the	last	


year.	
4. Enhance	External	Communication	–	President,	Public	Relations	


A. Create	methods	for	special	topic	forums	(i.e.	“pool”)	and	“state	of	the	college”	type	forums	for	
all	(internal	&	external	stakeholders).	
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• Forum	topics	determined	by	impact	on	student	learning/service;	and/or	impact	of	
legislation/policy	mandate;	and/or	impact	on	institutional	resources.	


• Yearly	college	Forums	have	been	scheduled.	
• Community	survey	is	being	developed	and	readied	for	public	comment	via	media	outlet.	
• Face-to-face	community	survey	event	has	been	scheduled.	
• Yearly	Community	Report	distributed.	
• Barton	feedback	form	receiving	an	average	of	3.5	submissions	per	month	–	average	


response	time	is	approximately	10	-12	days.	


	
Emphasize	Institutional	Effectiveness	


5. Initiate	periodic	review	of	the	Mission	Statement	and	Vision	Statement.	–	President,	Public	Relations,	
Board	of	Trustees	


A. Yearly	news	release	inviting	public	comment.	
• Community	survey	is	being	developed	and	readied	for	public	comment	via	media	outlet.	
• Board	of	Trustees	reviewed	Mission/Vision/ENDs.	
• Trustees	have	directed	ENDs	4	and	5	to	be	combined	and	modified.	


6. Through	professional	development,	identify	and	create	a	training	for	understanding	and	use	of	process	
improvement	methodologies.	–	VP,	Academic	Deans,	Faculty	Council,	Professional	Development	
Committees	


A. For	activities	to	reach	level	4	and	5	in	the	Maturity	Scale,	there	will	need	to	be	detailed	
measures	of	process	and	product	quality	which	will	enable	continuous	process	improvement.	
• Program,	Topic	and	Processes	group	is	working	on	Phase	0	of	the	CAM	process.	
• WTCE	submitted	2015	Program	Reviews	and	all	Academic	Deans	are	completing	their	


program	reviews.	02/23/2015	
	
Optimize	Employee	Experience	


7. Develop	more	consistent	&	robust	employee	orientation.	-	Human	Resources	
A. Establish	a	baseline	of	new	employee	experience	with	Agile	employee	onboarding	system	via	


survey.	
• Working	with	Public	Relations	on	redesigned	forms.	
• Ready	to	start	testing	once	forms	are	completed	


8. Enhance	professional	development	system.	–	Institutional	Effectiveness	and	other	Deans	Professional	
Development	Committees	


A. Each	individual	who	have	oversight	of	institutional	professional	development	dollars	will	notify	
employees	within	their	area	of	supervision	about	the	availability	of	these	dollars	and	the	steps	
they	must	follow	in	order	to	apply	for	professional	development	endeavors	using	these	dollars.	
• Bartonline	team	has	trained	over	350	faculty	(duplicated)	on	various	areas	on	the	Canvas	


LMS.	
• Professional	developmental	plans	for	WTCE	employees	are	in	place.	
• Working	on	professional	developmental	plans	for	Fort	Riley	employees.	
• Professional	development	seminar	scheduled	for	Friday,	November	20th.	
• Hosted	a	professional	development	evening	at	Fort	Leavenworth	on	Friday	October	2nd.	
• Data	is	being	gathered	for	profession	development	resource	web	page.	
• Offering	supervisory	chats.	
• Dean	Simmons	is	attending	Statewide	Leadership	Training	with	plans	to	implement	College	
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Leadership	Training.	
• WTCE	hosted	financial	aid	and	advisement	syllabus	faculty	forums.	


	
Key	Performance	Indicators		


	
Key	Performance	Indicators	are	our	vital	few	performance	measures,	tracked	at	the	institutional	level.	KPIs	
have	the	following	characteristics:	
	


• KPIs	align	with	the	Core	Priorities		
o Core	Priorities	convey	a	vision	for	Barton’s	future	that	transcends	the	timeline	of	the	strategic	


plan.	
o KPIs	clarify	and	simplify	the	true	intent	of	Core	Priorities	by	defining	what	we	will	measure	to	


determine	success.		
• KPIs	establish	significant	but	realistic	outcomes	and	establish	a	timeframe	for	results.	


o They	define	the	baseline	of	performance	in	a	targeted	area,	quantify	the	intended	
improvement	and	state	the	target	date.	


o They	document	the	total	effect	of	innovations	created	across	individual	projects,	not	the	
contribution	of	any	single	project.	


• KPIs	align	with	the	goals	of	the	Kansas	Board	of	Regents	Foresight	2020	Strategic	Plan.	
o As	part	of	the	state’s	system	of	higher	education,	Barton	must	help	move	the	needle	on	the	


state’s	education	and	economic	development	objectives.	
	
Barton’s	Key	Performance	Indicators	are	the	following.	


Barton	Community	College	Key	Performance	Indicators	
Goal	 KPI		 Alignment	


to	
Accreditat
ion	


Alignment	
to	
Foresight	
2020	


1.	Increase	student	
retention	and	
completion.	


Increase	first	to	second	year	retention	and	completion	
rates	for	Barton	Applicants	who	are	First	Time,	FT,	
Degree/Certificate	seeking	comparing	year	to	year	and	
semester	to	semester.		
Goal:	Directional	Improvement.	


Criterion	3	 Yes	


2.	Enhance	the	
Quality	of	Teaching	
and	Learning.	


Increase	student	course	evaluation	scored	on	#4	which	
deals	with	the	gradebook,	and	#9	which	deals	with	e-mail.	
Goal	is	to	show	directional	improvement	for	all	faculty	(so	
either	individually	or	by	department,	but	not	as	a	whole	as	
the	average	is	already	above	a	4).		


Criterion	4	 Yes	


3.	Enhance	internal	
communication.	


To	increase	PACE	Score	
	a.	information		sharing	
	b.	sharing	decision	making	
PACE	Survey	
• The	extent	to	which	information	is	shared	within	this	


institution,	3.44	
• The	extent	to	which	I	am	able	to	appropriately	


influence	the	direction	of	this	institution,	3.48	


Criterion	2	 	
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• The	extent	to	which	open	and	ethical	communication	is	
practiced	at	this	institution,	3.53	


4.	Enhance	External	
Communication.	


Implementation	of	community	perception	survey	(random	
sample)	in	order	to	measure	success	of	community	forums.	


Criterion	5	 	


5.	Initiate	periodic	
review	of	the	
Mission	Statement	
and	Vision	
Statement.	


Evaluate	based	on	Survey	results	and	other	feedback.	 Criterion	1	 	
	


6.	Through	
Professional	
Development,	
identify	and	create	a	
training	for	
understanding	and	
use	of	process	
improvement	
methodologies.	


For	activities	to	reach	level	4	and	5	in	the	Maturity	Scale,	
there	will	need	to	be	detailed	measures	of	process	and	
product	quality	which	will	enable	continuous	process	
improvement.	


Criterion	
2,	5	


	


7.	Develop	
consistent	&	robust	
employee	
orientation.	


Review	and	revise	system	based	on	survey	results	and	
other	feedback.	


Criterion	
1,	2,	3,	4	


	


8.	Enhance	
professional	
development	
system.	


Increase	PACE	Survey	scores	for		


• The	extent	to	which	this	institution	has	been	successful	
in	positively	motivating	my	performance,	3.71	


	
Evaluate	based	on	employee	survey	and	strategic	planning	
response	


Criterion	
2,	3,	4,	5	


	


	


Plans	of	Work	


Barton’s	strategic	plan	is	implemented	through	a	series	of	projects	identified	in	work	plans	in	each	of	the	
major	divisions	–	Academics,	Student	Services,	Information	Services,	Administrative/Executive,	Advancement,	
Human	Resources	and	Finance.	The	college’s	planning	process	provides	a	framework	for	planning	that	creates	
both	a	structured,	strategic	context	for	conducting	the	essential	work	of	the	institution	and	a	flexible	approach	
for	organizing	and	executing	that	work	down	through	the	various	units	of	the	college.	This	approach	provides	
management,	faculty	and	staff	the	capacity	to	allocate	time,	effort	and	other	resources	to	projects	that	rise	to	
the	top	as	priorities	evolve	and	to	implement	big	projects	in	more	manageable	phases.	


	


Timelines	for	Survey’s/Monitor	points	
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CCSSE	(Community	College	Survey	of	Student	Engagement)	–	2008	–	2010	–	2012	–	2014	-	2016	


PACE	(Personal	Assessment	of	the	College	Environment)	–	2010	–	2012	–	2014	-	2016	


Maturity	Scale	–	Core	Priorities/HLC	Core	Criteria	–	2015	-	2017	


Maturity	Scale	–	Board	ENDs/HLC	Core	Criteria	–	2016	–	2018	


	


Barton	Planning


Board	ENDs


Monthly	Reports


Strategic	Plan


Yearly	Goals


Academic	Plan	of	
Work


KBOR	Plan


Performance	
Reports


Foresight	2020


HLC Accreditation


Open	Pathways


Quality	Initiative








Responsibilities	
   July August September October November December January February March April May June


All	
  departments	
  conduct	
  reviews/program	
  
reviews	
  &	
  strategic	
  budget	
  development


Dean	
  of	
  Information	
  
Services	
  or	
  other	
  leaders


Barton	
  Strategic	
  Planning	
  Timeline


Ongoing-­‐Review/Discussion	
  of	
  KPIat	
  Baord	
  Meetings,Executive	
  Leadership,	
  Deans	
  and	
  other	
  venues


Executive	
  Leadership	
  
Planning	
  retreat	
  to	
  


assess	
  current	
  state	
  of	
  
college	
  &	
  relevance	
  of	
  


projects


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


7-­‐1	
  through	
  6-­‐30


VP,	
  Academic	
  Deans	
  &	
  
Student	
  Services	
  Dean	
  
lead	
  collaborative	
  
planning	
  meetings


These	
  plans	
  specify	
  the	
  major	
  projects	
  to	
  be	
  
undertaken	
  in	
  the	
  current	
  &	
  forthcoming	
  academic	
  
year	
  to	
  advance	
  Leadership	
  planning	
  retreat	
  goals


Executive	
  Leadership	
  
engage	
  in	
  monthly	
  
research	
  summits


Summits	
  (PCD,	
  etc..)	
  focus	
  on	
  critical	
  issues	
  that	
  will	
  
influence	
  the	
  future	
  of	
  the	
  college	
  in	
  such	
  areas	
  as	
  
Student	
  Success,	
  Enrollment	
  &	
  Retention	
  and	
  


Executive	
  Leadership	
  &	
  
faculty	
  focus	
  on	
  program	
  


reviews


Briefs	
  Board	
  on	
  status	
  of	
  plans	
  &	
  solicits	
  feedback


Planning	
  is	
  most	
  effective	
  as	
  part	
  of	
  the	
  day-­‐to-­‐day	
  management	
  of	
  the	
  college	
  and	
  planning	
  defines	
  and	
  guides	
  the	
  actual	
  work	
  we	
  do.	
  The	
  process	
  
leading	
  to	
  our	
  current	
  Strategic	
  Plan	
  created	
  a	
  foundation	
  for	
  effective	
  planning,	
  but	
  to	
  sustain	
  this	
  approach,	
  Academic	
  Deans,	
  Student	
  Services	
  


Leaders	
  and	
  Executive	
  Council	
  will	
  engage	
  in	
  planning	
  activities	
  throughout	
  the	
  academic	
  year,	
  following	
  the	
  cycle	
  above.








Responsibilities	
   July August September October November December January February March April May June


Assign	
  team	
  members
Orientation	
  Meetings
Core	
  Team	
  Meet	
  w\leaders
Gap	
  Analysis


Quality	
  Initiative


HLC	
  Accreditation


Academy


All	
  departments	
  conduct	
  reviews/program	
  
reviews	
  &	
  strategic	
  budget	
  development


Dean	
  of	
  Information	
  
Services	
  or	
  other	
  leaders


Barton	
  Strategic	
  Planning	
  Timeline


Ongoing-­‐Review/Discussion	
  of	
  KPI	
  and	
  Adding	
  items	
  to	
  Assurance	
  Argument	
  and	
  Evidence	
  File	
  at	
  all	
  venues


Executive	
  Leadership	
  
Planning	
  retreat	
  to	
  


assess	
  current	
  state	
  of	
  
college	
  &	
  relevance	
  of	
  


projects


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


7-­‐1-­‐2014	
  through	
  6-­‐30-­‐2015


VP,	
  Academic	
  Deans	
  &	
  
Student	
  Services	
  Dean	
  
lead	
  collaborative	
  
planning	
  meetings


These	
  plans	
  specify	
  the	
  major	
  projects	
  to	
  be	
  
undertaken	
  in	
  the	
  current	
  &	
  forthcoming	
  academic	
  
year	
  to	
  advance	
  Leadership	
  planning	
  retreat	
  goals


Executive	
  Leadership	
  
engage	
  in	
  monthly	
  
research	
  summits


Summits	
  (PCD,	
  etc..)	
  focus	
  on	
  critical	
  issues	
  that	
  will	
  
influence	
  the	
  future	
  of	
  the	
  college	
  in	
  such	
  areas	
  as	
  


Student	
  Success,	
  Enrollment	
  &	
  Retention	
  and	
  Finances


Executive	
  Leadership	
  &	
  
faculty	
  focus	
  on	
  program	
  


reviews


Briefs	
  Board	
  on	
  status	
  of	
  plans	
  &	
  solicits	
  feedback







Responsibilities	
   July August September October November December January February March April May June


Gap	
  Analysis/Review
Criterion	
  1	
  Rough	
  Draft
Criterion	
  2	
  Rough	
  Draft
Criterion	
  3	
  Rough	
  Draft
Criterion	
  4	
  Rough	
  Draft
Criterion	
  5	
  Rough	
  Draft
Compliance	
  Reporting
Criterion	
  1	
  Final	
  Draft
Criterion	
  2	
  Final	
  Draft
Criterion	
  3	
  Final	
  Draft
Criterion	
  4	
  Final	
  Draft
Criterion	
  5	
  Final	
  Draft
Begin	
  Final	
  Draft	
  Review
Quality	
  Initiative


All	
  departments	
  conduct	
  reviews/program	
  
reviews	
  &	
  strategic	
  budget	
  development


Dean	
  of	
  Information	
  
Services	
  or	
  other	
  leaders


HLC	
  Accreditation
Core	
  Team	
  Review


Core	
  Team


Briefs	
  Board	
  on	
  status	
  of	
  plans	
  &	
  solicits	
  feedback


VP,	
  Academic	
  Deans	
  &	
  
Student	
  Services	
  Dean	
  
lead	
  collaborative	
  
planning	
  meetings


These	
  plans	
  specify	
  the	
  major	
  projects	
  to	
  be	
  
undertaken	
  in	
  the	
  current	
  &	
  forthcoming	
  academic	
  
year	
  to	
  advance	
  Leadership	
  planning	
  retreat	
  goals


Executive	
  Leadership	
  
engage	
  in	
  monthly	
  
research	
  summits


Summits	
  (PCD,	
  etc..)	
  focus	
  on	
  critical	
  issues	
  that	
  will	
  
influence	
  the	
  future	
  of	
  the	
  college	
  in	
  such	
  areas	
  as	
  


Student	
  Success,	
  Enrollment	
  &	
  Retention	
  and	
  Finances


Executive	
  Leadership	
  &	
  
faculty	
  focus	
  on	
  program	
  


reviews


Barton	
  Strategic	
  Planning	
  Timeline
7-­‐1-­‐2015	
  through	
  6-­‐30-­‐2016


Ongoing-­‐Review/Discussion	
  of	
  KPI	
  and	
  Adding	
  items	
  to	
  Assurance	
  Argument	
  and	
  Evidence	
  File	
  at	
  all	
  venues


Executive	
  Leadership	
  
Planning	
  retreat	
  to	
  


assess	
  current	
  state	
  of	
  
college	
  &	
  relevance	
  of	
  


projects


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


Jo	
  Harrington	
  -­‐	
  Ange	
  Sullivan	
  -­‐	
  Vic	
  Martin	
  -­‐	
  Randy	
  Thode







Responsibilities	
   July August September October November December January February March April May June


Final	
  Draft	
  Review


Submit	
  to	
  VP


Submit	
  to	
  President


Submit	
  to	
  Board	
  of	
  Trustees


Final	
  Lock	
  Date Lock
Quality	
  Initiative


Core	
  Team


VP


President


Board	
  of	
  Trustees


Core	
  Team


All	
  departments	
  conduct	
  reviews/program	
  
reviews	
  &	
  strategic	
  budget	
  development


Dean	
  of	
  Information	
  
Services	
  or	
  other	
  leaders	
  


HLC	
  Accreditation


VP,	
  Academic	
  Deans	
  &	
  
Student	
  Services	
  Dean	
  
lead	
  collaborative	
  
planning	
  meetings


These	
  plans	
  specify	
  the	
  major	
  projects	
  to	
  be	
  
undertaken	
  in	
  the	
  current	
  &	
  forthcoming	
  academic	
  
year	
  to	
  advance	
  Leadership	
  planning	
  retreat	
  goals


Executive	
  Leadership	
  
engage	
  in	
  monthly	
  
research	
  summits


Summits	
  (PCD,	
  etc..)	
  focus	
  on	
  critical	
  issues	
  that	
  will	
  
influence	
  the	
  future	
  of	
  the	
  college	
  in	
  such	
  areas	
  as	
  


Student	
  Success,	
  Enrollment	
  &	
  Retention	
  and	
  Finances


Executive	
  Leadership	
  &	
  
faculty	
  focus	
  on	
  program	
  


reviews


Briefs	
  Board	
  on	
  status	
  of	
  plans	
  &	
  solicits	
  feedback


7-­‐1-­‐2016	
  through	
  6-­‐30-­‐2017
Ongoing-­‐Review/Discussion	
  of	
  KPI	
  and	
  Adding	
  items	
  to	
  Assurance	
  Argument	
  and	
  Evidence	
  File	
  at	
  all	
  venues


Executive	
  Leadership	
  
Planning	
  retreat	
  to	
  


assess	
  current	
  state	
  of	
  
college	
  &	
  relevance	
  of	
  


projects


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


Evaluate	
  
&	
  revise	
  
plans	
  
Retreat


Barton	
  Strategic	
  Planning	
  Timeline


Jo	
  Harrington	
  -­‐	
  Ange	
  Sullivan	
  -­‐	
  Vic	
  Martin	
  -­‐	
  Randy	
  Thode
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Barton	Two	Year	Academic	Plan	of	Work	Model	


	


	
	 	


Barton Planning


Board ENDs


Monthly Reports


Strategic Plan


Yearly Goals


Academic Plan of 
Work


KBOR Plan


Performance 
Reports


Foresight 2020


HLC
Accreditation


Open Pathways


Quality Initiative
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Two-year	–	Academic	Plan	of	Work	
	
Drive	Student	Success	


1. Improve	Student	Success	and	Completion	
a. Standardize	placement	testing	across	Barton	to	Accuplacer	
b. Develop	a	Student	Success	Initiative	to	drive	retention	and	completion,	enhance	


advisement,	and	offer	basic/essential	skills	for	success	
2. Enhance	the	Quality	of	Teaching	and	Learning	


a. Provide	access	to	instructional	resources	and	professional	development	for	faculty	to	
support	student	success	in	various	delivery	methods	


b. Evaluate	need	for	additional	faculty	and	staff	to	support	continued	growth	in	student	
enrollment		


Cultivate	Community	Engagement	
3. Cultivate	and	Strengthen	Partnerships	


a. Maintain	and	develop	partnerships	with	universities	and	area	school	districts;	identify	
ways	to	enhance	post-secondary	opportunities	for	students	


b. Explore	new	partnerships	in	support	of	new	programs	and	services;	nurture	existing	
partnerships	*	


4. Reinforce	Public	Recognition	of	Barton	Community	College	
a. Develop	communication	and	marketing	initiatives	for	BartOnline,	academic	events	&	


programs,	and	workforce/CTE	programs	
5. Provide	Learning	Experiences	for	the	community	


a. Offer	short	professional	development	and	community	centered	courses	both	online	and	
on-campus	


Emphasize	Institutional	Effectiveness	
6. Develop,	enhance,	and	align	business	processes	


a. Enhance	online	services	for	students	and	employees	–	single	registration,	enhance	portal	
b. Identify	and	implement	strategies	to	reallocate	and	increase	revenue,	and	reduce	


expenses	
7. Provide	a	welcoming	and	safe	environment	


a. Establish	position	and	professional	development	for	Title	IX	&	Disabilities	
b. Implement	additional	technologies	to	enhance	campus	safety	


Optimize	Employee	Experience	
8. Support	a	diverse	culture	in	which	employees	are	engaged	and	productive	


a. Support	&	Recognize	Professional	Development	of	faculty	and	staff	
b. Create	a	work	environment	that	prioritizes	personal,	inter-division,	and	team	


development.	


*	The	2-year	Academic	Plan	must	contain	one	paradigm	shifting	action	item	
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CORE	PRIORITY	MATURITY	SCALE	
	
INSTRUCTIONS	
1. 	For	each	activity,	system	or	process	defined	in	the	matrix,	identify	the	level	that	most	closely	represents	its	current	state	by	circling	that	level.		
2. In	the	box	under	that	level,	explain	in	a	brief	statement	why	you	chose	that	level.	
3. In	the	box	of	the	next	level	higher	than	you	identified,	document	in	a	brief	statement	what	tasks	need	to	be	done	in	the	near	future	to	advance	that	activity	to	the	next	level.		
This	matrix	aligns	Barton’s	Core	Priorities,	ENDs	and	the	Higher	Learning	Commission’s	Criteria	for	Accreditation.		


	


STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	 LEVEL	5	
General	Definition:	
Initial	


General	Definition:	
Repeatable	


General	Definition:	
Defined	


General	Definition:	
Managed	


General	Definition:	
Optimized	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	


DRIVE	STUDENT	SUCCESS	 	 	 	 	 	
Barton’s	Mission	clearly	
articulates	student	success	as	
the	college’s	core	purpose	and	
that	purpose	is	understood	
across	the	institution	


	 	 	 	 	


Barton	clearly	explains	its	
academic	and	learning	support	
programs	and	the	
requirements	for	student	
success	


	 	 	 	 	


Barton	provides	high	quality	
education	wherever,	however	
it’s	delivered	


	 	 	 	 	


Student	learning	and	program	
effectiveness	are	routinely	
evaluated,	continuously	
improved	


	 	 	 	 	


Barton’s	resources,	
organizational	structures	are	
and	planning	process	are	
sufficient	to	create	student	
success	


	 	 	 	 	


	


The	Mission	of	Barton	Community	College	is	to	provide	quality	educational	opportunities	that	are	accessible,	affordable,	continuously	improving	and	student	focused.	
Barton	is	driven	to	provide	an	educational	system	that	is	learning-centered,	innovative,	meets	workforce	needs,	and	strengthens	communities.	 	
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STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	 LEVEL	5	
General	Definition:	
Initial	


General	Definition:	
Repeatable	


General	Definition:	
Defined	


General	Definition:	
Managed	


General	Definition:	
Optimized	


CONSTANCY	OF	
PURPOSE	


CONSISTENCY	OF	
PRACTICE	


	 	 	


CULTIVATE	COMMUNITY	
ENGAGEMENT	


	 	 	 	 	


Barton	includes	external	
perspectives	is	evaluating,	
refining	its	mission	


	 	 	 	 	


In	its	interaction	with	its	
communities,	Barton	fosters	
transparency,	accountability	
and	overall	ethical	behavior	
from	all	employees	


	 	 	 	 	


Barton’s	commitment	to	its	
communities	is	evident	in	its	
scope	of	academic	
programming,	support	services	
and	locations	


	 	 	 	 	


Barton	evaluates	&	
continuously	improves	
teaching,	learning	and	
academics	and	support	
services	in	a	way	that	
addresses	the	workforce	and	
economic	needs	of	its	
communities	


	 	 	 	 	


Barton	effectively	aligns	its	
resources,	structures	and	
processes	to	respond	to	
challenges	and	opportunities	
in	the	communities	it	serves	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	 LEVEL	5	


General	Definition:	
Initial	


General	Definition:	
Repeatable	


General	Definition:	
Defined	


General	Definition:	
Managed	


General	Definition:	
Optimized	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	
PRACTICE	


	 	 	


OPTIMIZE	EMPLOYEE	
EXPERIENCE	


	 	 	 	 	


Barton’s	Mission	&	Vision	
encompasses	employee	
development	as	an	institutional	
value	


	 	 	 	 	


Barton	fosters	transparency,	
accountability	and	overall	
ethical	behavior	from	all	
employees	


	 	 	 	 	


Barton	encourages	and	
rewards	innovation	and	
creativity	from	both	faculty	&	
staff	


	 	 	 	 	


Faculty	&	staff	engage	in	
assessment	of	learning,	
institutional	effectiveness	and	
personal	development	


	 	 	 	 	


Barton	makes	best	use	of	its	
available	resources	to	promote	
faculty	and	staff	development	
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STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	 LEVEL	5	
General	Definition:	
Initial	


General	Definition:	
Repeatable	


General	Definition:	
Defined	


General	Definition:	
Managed	


General	Definition:	
Optimized	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	
PRACTICE	


	 	 	


EMPHASIZE	INSTITUTIONAL	
EFFECTIVENESS	


	 	 	 	 	


Employees	understand	
institutional	effectiveness	as	a	
requirement	of	achieving	
Barton’s	Mission	&	Vision	


	 	 	 	 	


Barton	fosters	transparency,	
accountability	and	overall	
ethical	behavior	from	all	
employees	


	 	 	 	 	


Student	learning	and	program	
effectiveness	are	routinely	
evaluated,	continuously	
improved	


	 	 	 	 	


The	needs	and	opportunities	for	
improvement	in	academics	and	
student	support	are	central	to	
Barton’s	planning	&	budgeting	


	 	 	 	 	


Barton	employs	an	integrated	
management	model	to	promote	
the	college’s	long-term	
sustainability		
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MATURITY	SCALE	BOARD	OF	TRUSTEE	ENDS	
	
INSTRUCTIONS	
1. 	For	each	activity,	system	or	process	defined	in	the	matrix,	identify	the	level	closely	representing	the	current	state	by	writing	the	level	in	the	appropriate	box	


and	then	explain	in	a	brief	statement	why	you	chose	that	level.	(Levels	can	only	be	1,2,3,4)	
2. In	the	box	of	the	next	level	to	the	right	of	the	one	you	identified,	document	in	a	brief	statement	what	tasks	need	to	be	done	in	the	near	future	to	advance	


the	activity	to	the	next	level.		
	
Definitions	of	each	level	are	listed	on	the	last	page.	
	


	


STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	


END	-	1	
Essential	Skills	 Essential	Skills	


Students	will	acquire	the	skills	
needed	to	be	successful	for	the	
program	they	are	in.	


	 	 	 	


Students	will	have	the	essential	
skills	to	succeed	in	the	
workplace.	


	 	 	 	


Students	will	have	the	essential	
skills	to	lead	productive	lives.	


	 	 	 	


Students	will	be	provided	
remediation	as	needed.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	2	
Work	Preparedness	 Work	Preparedness		-	Students	will	be	prepared	for	success	in	the	workplace	


Students	will	have	the	skills	and	
knowledge	required	for	
successful	entry	into	the	
workplace.	


	 	 	 	


Students	will	have	the	work	
ethics,	discipline,	and	
collaborative	skills	necessary	to	
be	successful	in	the	workplace.	


	 	 	 	


Students	will	have	the	skills	and	
knowledge	necessary	to	
maintain,	advance,	or	change	
their	employment	or	
occupation.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	3	
Academic	Advancement	


Academic	Advancement	-	Students	desiring	academic	advancement	will	be	prepared	for	successful	transfer	to	other	
colleges	and	universities.	


Students	will	have	the	
academic	prerequisites	
sufficient	for	successful	
transfer.	


	 	 	 	


Students	will	have	appropriate	
knowledge	of	transfer	
requirements.	


	 	 	 	


Students	will	have	adequate	
preparation	to	be	successful	
after	transfer	to	other	colleges	
or	universities.	


	 	 	 	


Students	will	be	able	to	obtain	
Bachelor’s	and	advanced	
degrees	through	studies	
sponsored	by	Barton	
Community	College.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	4	
“Barton	Experience”	 “Barton	Experience”	–	Student	responses	will	reflect	positively	of	their	Barton	Experience	


• Student	responses	will	be	
documented	through	student	
exit	surveys	and	other	report	
mechanisms.		


	 	 	 	


• Student	response	will	assess	
impact	of	faculty	and	staff.	


	 	 	 	


• Student	responses	will	reflect	
the	diversity	of	the	student	
body.	


	 	 	 	


• Individuals/students	will	
experience	various	cultural	
activities.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	5	
Regional	Workforce	Needs	 Regional	Workforce	Needs	–	The	College	will	address	regional	workforce.	


• The	College	will	develop	
strategies	to	identify	and	
address	on-going	needs.	


	 	 	 	


• The	College	will	organize	area	
resources	in	addressing	needs.	


	 	 	 	


• The	College	will	build	effective	
partnerships	in	addressing	
workforce	needs.	


	 	 	 	


• The	College	will	be	recognized	
as	a	leader	in	economic	
development.	
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STAGES	OF	MATURITY	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	6	
Barton	Services	and	Regional	
Locations	


Service	Regions	–	The	College	Mission	will	be	supported	by	the	strategic	development	of	Barton	service	and	regional	
locations.	


• Services	and	locations	will	be	
compatible	to	the	institutional	
mission	of	the	College.	


	 	 	 	


• Services	and	locations	will	be	in	
accordance	to	available	
resources.	


	 	 	 	


• Services	and	locations	will	
maximize	revenues	and	
minimize	expenses.	


	 	 	 	


• Services	and	locations	will	
minimize	local	tax	reliance.	
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• Services	and	locations	will	
compliment	growth	of	student	
learning	services.	


	 	 	 	


	


	


	


STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	


Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	7	
Strategic	Plan	 Strategic	Plan	–	The	College	Mission	will	be	supported	by	strategic	planning	emphasis	


The	institutional	mission	of	the	
college	will	be	supported	by	
strategic	planning	goals	and	
objectives.	


	 	 	 	


Accreditation	requirements	of	
the	Higher	Learning	
Commission	will	be	satisfied	
through	the	development	and	
implementation	of	strategic	
planning	goals	and	objectives.	


	 	 	 	


• Kansas	Board	of	Regents	
policies	and	mission	will	be	
satisfied	through	the	
development	and	
implementation	of	strategic	
planning	goals	and	objectives.	
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• Strategic	planning	goals	and	
objectives	shall	be	measurable	
in	order	to	demonstrate	their	
effectiveness	and	to	provide	
accountability	to	the	public.	


	 	 	 	


	


	


	


STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	
Reacting	 Systematic	 Aligned	 Integrated	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	 	 	


END	–	8	
Contingency	Planning	 Contingency	Planning	


• 	In	fulfilling	its	educational	
mission,	Barton	Community	
College	attempts	to	make	
optimal	use	of	its	resources.	
Optimum	utilization	may	call	
for	the	adjustment	of	
operational	procedures	such	as	
a	reduction	or	discontinuance	
of	a	program	or	service;	
reallocation	of	resources	as	a	
result	of	changing	educational	
priorities;	shifting	enrollment	
patterns;	lack	of	funds;	and/or	
the	requirements	of	legally	
imposed	mandates.	
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• The	President	will	make	these	
recommendations	to	the	Board	
of	Trustees	based	on	the	
college’s	mission	of	
emphasizing	academic,	
vocational-technical,	and	
cultural	enrichment	learning	
opportunities;	coupled	with	the	
need	for	maintaining	program	
integrity,	financial	viability,	and	
responsiveness	to	internal	and	
external	college	constituencies.	


	 	 	 	


	


DEFINITIONS	


LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	
Reacting	 Systematic	 Aligned	 Integrated	
	
Stages	in	Systems	Maturity:		Processes		


The	institution	focuses	on	activities	and	
initiatives	that	respond	to	immediate	
needs	or	problems	rather	than	
anticipating	future	requirements,	
capacities	or	changes.		Goals	are	
implicit	and	poorly	defined.		Informal	
procedures	and	habits	account	for	all	
but	the	most	formal	aspects	of	
institutional	operations.	


The	institution	is	beginning	to	
operation	via	generally	understood,	
repeatable	and	often	documented	
processes	and	is	prone	to	make	the	
goal	of	most	activities	explicit,	
measurable	and	subject	to	
improvement.		Institutional	silos	are	
eroding	and	signs	of	coordination	and	
the	implementation	of	effective	
practices	across	units	are	evident.		
Institutional	goals	are	generally	
understood.	


The	institution	operates	according	
to	processes	that	are	explicit,	
repeatable	and	periodically	
evaluated	for	improvement.		
Processes	address	key	goals	and	
strategies,	and	lessons	learned	are	
shared	among	institutional	units.		
Coordination	and	communication	
among	units	is	emphasized	so	
stakeholders	relate	what	they	do	to	
institutional	goals	and	strategies.	


Operations	are	characterized	by	
explicit,	predictable	processes	that	
are	repeatable	and	regularly	
evaluated	for	optimum	
effectiveness.		Efficiencies	across	
units	are	achieved	through	analysis,	
transparency,	innovation,	and	
sharing.		Processes	are	measures	
track	progress	on	key	strategic	and	
operational	goals.		Outsiders	
request	permission	to	visit	and	
study	why	the	institution	is	so	
successful.	


	 STAGES	OF	MATURITY	
LEVEL	1	 LEVEL	2	 LEVEL	3	 LEVEL	4	
Reacting	 Systematic	 Aligned	 Integrated	
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EXAMPLE	


	


CONSTANCY	OF	PURPOSE	 CONSISTENCY	OF	PRACTICE	
DRIVE	STUDENT	SUCCESS	 	 	 	 	
Barton’s	Mission	clearly	
articulates	student	success	as	
the	college’s	core	purpose	and	
that	purpose	is	understood	
across	the	institution	


	 Barton	has	developed	a	means	of	
evaluating	and	refining	its	mission	to	
the	level	it	can	be	repeated	over	time	


Yearly	news	release	inviting	public	
comment	pertaining	to	Strategic	
Plan	and	Core	Priorities.	


	


Barton	clearly	explains	its	
academic	and	learning	support	
programs	and	the	
requirements	for	student	
success	


	 Basic	means	of	conveying	
requirements	(e.g.	Catalog,	website)	
exist	and	maintained	over	time,	but	
faculty,	staff	not	necessarily	involved	
in	developing	effective	student	
relationships	


Establish	more	consistent	
engagement	between	faculty/staff	
and	students	at	all	locations	


	


Barton	provides	high	quality	
education	wherever,	however	
it’s	delivered	


	 Design	&	delivery	of	academics	and	
support	services	is	repeatable	across	
the	institution	


Standardized	so	that	processes	are	
consistent	in	all	departments,	
programs	and	locations	


	








Barton	Planning	
	
Institutional	effectiveness	


• Is	when	achievements	and	outcomes	indicate	how	well	the	College's	vision,	mission,	aspirations,	and	
ENDs	are	being	fulfilled.	


• Purpose	of	institutional	effectiveness	process	is	demonstrating	continuous	improvement	in	student	
learning,	educational	programs	and	administrative	and	educational	support	services.	


• Answers	Question:	
o How	well	are	our	students	learning?	
o How	well	are	administrative	and	educational	support	services	functioning?	


	
Board	ENDs	


• Mission-related	policies	embodying	the	board’s	long	range	vision	
• Serves	as	a	foundation	for	strategic	planning	
• Answers	Question:	


o What	is	the	desired	state	and	outcomes	of	the	college?	
	
Strategic	Planning	


• Focuses	on	the	actions	that	are	taken	to	implement	the	Institutional	Mission	
• Means/process	oriented	
• Serves	as	a	foundation	for	annual	goal	planning	at	all	levels	
• Answers	Question:	


o What	actions	should	we	take	to	implement	our	mission	and	goals?	
	
KBOR	(Kansas	Board	of	Regents)	


• Pursues	measurable	continuous	improvement	in	the	quality	and	effectiveness	of	the	public	
postsecondary	educational	system	in	Kansas	


• Governs	community	colleges	by	coordination	
• Helps	students	achieve	successful	outcomes	
• Answer	Question:	


o How	does	Barton	collaborate	with	all	Kansas	colleges	fostering	rigor,	accountability	and	
transparency,	while	guarding	against	unnecessary	duplication	in	programming	and	operations,	
and	bringing	unity	and	seamlessness	to	the	system?	


	
HLC	Accreditation	(Barton	utilizes	Open	Pathways)	


• Focuses	on	the	accreditor’s role in quality assurance and the emerging focus on outcomes-based 
assessment 


• Works collaboratively to assure the United States is a leader in higher education 
• Answer Question: 


o Does Barton meet the five Criteria for Accreditation? 
§ Mission 
§ Integrity: Ethical and Responsible Conduct 
§ Teaching and Learning: Quality, Resources, and Support 
§ Teaching and Learning: Evaluation and Improvement 
§ Resources, Planning, and Institutional Effectiveness 





