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University of Alaska Anchorage
Anchorage, AK

StabilizingCollegeFundingthroughDevelopmentf a CentralizedRobustOnline LearningEnvironment

Universityof AlaskaAnchoraggUAA) is acommunitybasedppenrenrollmentfour-year universitypneof threein
thestateof Alaska. Withits maincampusn Anchorageandfour communitycampused/JAA is theonly public,
stateinstitutionof highereduationin its defined servicareaof 60,682squaremiles. The21,719undergraduate
studentpopulationat UAA is very diverse(24 percentninority), and hasoverhalf (54 percentvith demonstrated
financialneed.

Overthepastseveralyears UAAOsnrolmentandstudenicredithour productionhaveboth dramaticallydeclined.
Thisis compoundedy thefactthatin sevenof thepasttenyears(2004 2014),UAA has alsoexperienced
significantcutsto its stateappropriatiordueto the stateOs dependemcil revenues.

Basedon athoroughanalysisof institutionalstrengthsweaknesseandproblemsUAA is proposingasingle,
comprehensivactivity, Stabilizing College Funding through Development of a Centralized, Robust Online
Learning Environment to acheveeightobjectivesby September 3®020:

1) Increase number of online Master Courses to 26 (Baseline 284d).

2) Increase enrollment in online Master Courses to 1500 (Baseline 2@1&).

3) 80 percent of students enrolled in online Master Coursesaviiplete with a C or better (Baseline zero:
2015).

4) Increase number of faculty who are certified to teach online Master Courses to 50 (Baseline zero: 2015

5) Increase retention of minority students in online learning to 62 percent (Baseline 53 percent: 2015).

6) Increase the percentage of graduates who have taken online Master Courses to 15 percent (Baseline z
2015).

7) Increase graduation rate to 33 percent (Baseline 28 per2@hk).

8) Increase online student credit hours (SCH) to 84,471 and related reveé$ige 189,449 (Baselirre
79,971SCH/$13,914,954 revenu2015)

Long-term: Threeinterconnectedtrategieshasedn thecollegeOsxperiencén onlinelearning, bestpracticesand
relevantliterature werespecificallyselectedo addressJAAOsmajor prdolemsof: decliningenrolimentretention,
andgraduationstudentredithoursandtuition (revenue). Thprojectproposals basedn building aninfrastructure
to developandoffer onlinelearning which reflectsthe collegeOstrategicpriorities,addessests chronicproblems,
and strengthend AAOdinancialstability in thelong term.

Competitive Preference Priorities: This projectaddresse€ompetitivePreferencédriority OSupportingtrategies
for which thereis ModerateEvidenceof EffectivenesOSelectedstudy:

StephensN.M., HamedaniM.G., & Destin,M. (2014). Closing the social-class achievement gap: a
difference-education intervention improves first-generation students’ academic performance and all students’
college transition.

Funding Request: $2,247,009
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Marion Military Institute
Marion, IL

Strengthening (MMIOS) Academic Quabtylmproving Studen Suppot Services

Marion Military Institute (MMI) isatwo-yearpublic institutionthat serves an incressng numberof underprepared
low-income, ard first-generaibn students.Forty-one percenare Pell Grantligible; 99 percent oMMIOsstudents
are enplled full-time. With 47 percenof total enrollment, the largsg of these programs is theeadershipEducatian
Progran (LEP), themajority (80 percent) of whose students are underprepared. Alttitbigghitle 11l proposal
benéits all students at MMI, its speciffocus is mproving the @portunities for succs of these LEP students.

Goals: Based onthe comprehensivanalysis of institutional strergths, weaknesseand significant problms, MMIOs
Title 11l proposal has two coprehensive goals1) we will improve persistence, graduation, and overall success
rates for students enrolled in the LEP program by developing an integratestademic support/career services
center to deliver a spectruwnf tutoringandcareerservicesand2) we will increase student satisfaction in theareas
of acadenics, acadmic supportand generalcadetwelfare.

This first goal has several expeciadcomes: a) by 2020, we willncrease retentiorof LEP students by minimum

of 11 percent to 64 percent (falD23 baseline= 53 percent)b) we will increase graduatioof LEP students by 15
percent to 47 percent (f2013baselne =32 percent)c) we will increase successfabursecompletion of LEP
studentsenrolledin developnentalcoursesdy 6 percen{fall 2014 basehe = 64 percent); d) 100 percent ettty

will i ntegrate the student retention anddepaic alert software into their advising and s$a0oomcommurncatiors, e)
we will ensure that 100 percent of MMI facultyavethe opportunityto atend quartery and annua professional
developnent activities. Thesecondcomprehensiveggoalalsohasmultiple outcanes: a) By 2020, aninimum of 90
percen of surveyed sidents utilizing acadweic and careesupport services will express satisfaction in those service
(2014 baelinedata = 69 percents) A minimum of 85 percent of surveyed students will expssgssfactiorwith

ther advisorandthe assisancereceivel (2014 baselire = 65 percent).

This Title 1l proposalGsnplementationplan connectsthesetwo goalsthroughtheincorporation othree hitiatives;
a) aStudent Academic Success Center (SASC), a multipke-useresouce facility offering tutomg, advisng,and
careerguidanceto thetargetpopulation;b) anenrichedfaculty development program, enhanced by am®hasis
on traininginstructorsin the best practicesf teading, advising, andsupportingthe participants of the LEP progna;
and c)anearly alert software system (Starfish) which will createa seanlesssupportsystemlinking students,
instructors advisors andstaff.

Funds Requested: $1,920,804 (Endoment Match Request$125,000)

Competitive Preference Priority: Scrivener, S.\Weiss, M.J, RatledgeA., Rudd T., Sonmo, C., & Fresques, H.
(2015). Doubling graduation rates: Three-year effects of CUNY’s Accelerated Study in Associate Programs (ASAP)
for developmental education students. New York MDRC.

ScrivenerS., & Weiss,M. J. (2013). More graduates: Twyear reslts from anevaluationof Accelerted
Studyin AssociatePrograms (ASAP) for develpment education stdents (MDRC Policy brief). New
York: MDRC.



Pulaski Technical College
North Little Rock, AR

Support Our Stucents

Pulaski Tedhnical ColleggPTC), North Little Rock,
Arkansas, promses aproject titled Support Our
Students (SOS) to improvesupport srvices leading
to higher rates of retentionand timdy graduation for
the thouandsof disadwantaged stuantswho enroll at
PTC. PTC isthelargestof 22 comprehensive
communty colleges in Arkansas and enrolls themost
Black students of any post®condary institutionin the
stae. Areadisadwantageis widespread, espedally
among Black residentsyet notall Whites are well off:
for example, the median family incomefor White
residents in thelLittle Rock meto areais orly about
81 percent othatfor Puaski Courty Whites. At the
same time,Little Rock offers tremendous oppounity,
particularly in aerospae, advanced manuéaduring,
and medicd science. PTC iscommitted toequipping
our studentsdr sucess in thesdigh-oppatunity,
high-demard, and high-paying fields.

However, PTC is clallenged to suppa at-risk
studentswhoseattempts to @rn college degrees
increasingly endin failure. Fall-to-fall retentionhas
dropped from 59.1 perceniin 2009 t050.8 percenin
2014, &r below the retional average of 54.9 percent
(ACT 2014, and 34.2 pecentfor Black students, who
comprisenealy half the student bog. Underprepared
stucents return at lower rates than all students48.2
percentin 2014. Rversingthesetrendsrequires
support for which PTC las orly the most limited
funds, buteversing them will also open revenue
streams to susiin improvements in thduture.
Analysisreveals that ineff edive suppat acountsfor
many students@ilures, and soSOSwill develop new
on-campusand onlineAcademic and Finarcial Aid
Advising, ProgressTracking, and Early Alert
grounded in accurate and complete student data and
informationthrough anew student information system
with faculty/staff development in system usend
service deliv ery; objectives and outcones call for
subsantial increases inretention and graduation. The
projed thereby addresseshe Title 11l Program
Purpose, Qo helpeligible institutions ecmme if-
sufficient andexpand theircapacity to serve low-
incomestudentgby improvingand stengthening]
acalemic quality, institutiond maregement,and fisca
stability,Oobjectives and GPRAiIndicaors, and the

2015Title Il Competitive Preference Priority. PTC
cites:

Bettinger, E.P., & Long, B., Oreopoulos, P., &bonmatsul..
(2012). The role of simplification and information in college
decisions: Results from the H&R Block FAFSA experiment
(Working Paper No. 15361) and

Casteman,B. L., & Page, L. C. (2A4). Freshman year
financial aid nudges: An experiment to increase FAFSA
renewal and college persistence (EdPolicyWorks Working
Paper SeiesNo. 29). Charlottesville,VA: EdPolicyWorks,
permission tocite granted by EDPolicyWorks and the
authors May 11, 2015.

Both meda What Works Clearinghouse standards
without reservations, as evidenceof theeff ediveness
of two promsed financial aid advising interventions.
Thefive-year budget request totals$2,248,694.

Table 1.

Pulaski County Black White
Unemployment 14.3% 5.9%
Poverty 28.2% 10.6%
Medium Income $36,675 $74,359
Low Income 46.0% 15.9%
Eligible Assist.* 62.1% 25.3%
Less han HS Diploma 13.9% 8.1%
HS Diploma/+ 86.1% 91.9%
BachelorOs/+ 19.9% 38.2%

* 185 percent of poverty; Census ACS 2013

Table 2: Fall 2014 PTC Student Profile

Headcount 9, 241
FTE 6,128
Average age 29
Transfer goal 58%
AAS degree/certificate goal 33%
Female/male 64% / 36%
Single parents 19%
Black 49%
Other minority 10%
First generation 80%
Underprepared 69%
Financial aid recipients 80%
Pell grant recipients 62%
Parttime students 53%
PTC 2015
Table 3.

Student Outcomes All Black

Fall-Fall Retention 50.8% 34.2%
3-Year Associate 8.9% 4.4%
3-Year Transfer 9.8% 6.8%

ADHE 2014



West Valley College
Saratoga, CA

As apublic Californiacommunity coll ege, West Valley College (WV C) is committed to serving adiverse population
in Santa Clara County, a densely populated areain the heat of Sili con Valley. WVCG@ fall 2014 undupicated
headcount is 8424 students. While the Sili con Valley continues toattract those seeking high-paying careers, for
many prospedive students, the dream of a better life may never beame areality without access to dstance education
and critical services for those with extensive family and employment responsibiliti es. While WV C studentsare
primarily traditional age, asignificant percentage (37 percen} are over 25 years of ageN working adultsand
returning veterans. Many WV C studentsare low-income, first generation students, totaling to acombined 54.2
percentof the population. Since the majority of our studentswork to support themselves and their famili es, distance
education is prime and has generated 15 percentf annual credit FTES and 17 percenbf the college® total
enrollments. Through this process, we identified gaps instudent support services and distance education which
inevitably has resulted in low student persistence, along with poor success rates and inadequacies in data coll ection.
To address these weeknesses, WV C will implement athree pronged Activity.

Component One: WV C will significantly improve online services by: (&) enhancing the ineractive cgpability of
the student portal, providing web-based orientations, E-counseling, online educational plans, degree audits, and
strengthening online transfer services; (b) improving theexisting ealy intervention processfor potentially at-risk
students; and (c) redesigning and expandingthe coll ege@ First-Y ear Experience (FY E) learning communities to
three cohorts, and providing technology-based services, available anytime, anywhere. Mirroring theKingsborough
study, the hall mark of the FY E Program focuses on three linked courses and extended services.

Component Two: WV C will i ncrease student access and success by implementing arobust Leaning Management
System designed to improve learning outcomes in distance education (DE) courses by: (a) creating WV C@ virtual
DE Support and Resaurce Center; (b) supporting DE curriculum development, emphasizing student success (c)
developing an embedded online assessment of student readiness wsing theprotocols from thecited Bowen study; (d)
providing more access toservices byimplementing online academic support such as, counseling/advising and
tutoring; and (e) and capitalizing on sccial media to attract, engage and retain students.

Component Three: WV C will strengthen institutional research and infrastructure in support of data-informed,
student-centered decision-making through: (&) improved student tracking and reporting systems; (b) improved
enroll ment management capabili ties within the coll ege® data warehouse; (c) web portal and content management
systems irtegrated to provide infrastructure and keep information organized and relevant while broadening access
Professonal development for faaulty and staff is intricately woven within the fabric of each component, giving
emphasis on aaquiring new technology skills and all owing faaulty to train other faculty, implementing effedive
pedagogicd and student service strategies, and sustaining these pradices through consistent institutional support.
This pojea will substantially change the way WV C educaesstudents, as measured through improved success
degree attainment, and transfer metrics. The gojed will i mpact over 200faculty and staff through staff development
and other venues and nofewer than 7,500 students per yea will beaffected by this projed; which calculates outto a
project costof only $56/sudent - $2,149,00aivided by 37,500 (7500 stuénts x5 years.

Competitive Preference Priority: This proposal addresses theCompetiti ve Preference Priority.
Contact: Victoria Hindes, telephone: 408-741-2020;e-mail: victoria.hindes@westvall ey.edu
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University of Bridgeport
Bridgeport, CT

Enharting Sudent Services for Retention andAcademic Success

Institutional Profile: The University of Bridgeport (UB), founded in 1927 s afour-year, private, nonsectaran
institution located in Bridgeport, Conredicut, thestate® largestcity. UB is an urban, culturally-diverseinstitution.
Undergraduate enrollment has increased significantly over the pastfour years, from 2,503full-time and part-time
stucents infall 2011 to 3,021 irfiall 2014. In fall 2014, theUniversity employed 121full-time faculty and 357part-
time (adjunct) faculty. Of thefull-time faaulty, 81 percenpos®ss adoctorate. The University of Bridgeport is
governed by a 34-member Board of Trusees and is acaedited by the New England Assaiation of Schoolsand
Universities.

Programs: Academic programsare largely carea-oriented, pre-professianal, or preparaory for graduate and
advanced qudy. Thirty-two baccdaureae majors include acounting, biology, business, computer science, computer
engineqing, dental hygiene, design, eledrical engineaing, human services, medical |aboratory sciences, psychology,
and social sciences. Post-baca@ aureae programs include business, education, engineaing, and health sciences.

Student Body Characteristics: The University@ fall 2014 enrollment was 5,191 students, of which 58 percent
(3,021) were undergraduates: 37.6 per@ntBlad</African American; 25.1 percenWhite; 16.6 percent
Hispanic/Latino; 14.8 percentNon-resident aien; 2.9 percenAsian; 1.9 percengthnicity unknown;0.8 percent
Americanindian students, and 0.3 percentNative Hawaiian.

Problems: UBG® mgjor problems irclude: (1) Large popuation of at-risk (first-generation and low-income)
stucents; (2) Low retention and graduation rates; (3) Many of UB@ stuentsfacesignificant acalemic problemsas
they attempt toadieve their post®cndary educational goals; (4) Academic advising is inconsisernt and dces not
effectively or efficiently meet thenealsof faculty/students; and (5) Eally alert indicators are significantly
underutilized.

Overall Goal: Enhance student s1vices for retention and academic success

Outcomes: (1) Increased retention ofat-risk students; (2) fewer at-risk students onacalemic probation at theend of
their freshman year; (3) faculty trained in advising best pradices; (4) 6- yea graduation rates increased; (5)
comprehensiveand supplemental advising activiti es centralized and avail able to assist studnts; (6) enhanced writing
suppat integral part of gateway and general education core courses; and (7) increased overdl fiscal stahlity for the
future.

Strategies: (1) Establish a Centralized Advising Center; and (2) Enhance Writing Suppat.

Competitive Preference Priority: Bettinger, E.P.,& Baker, R.(2011). The effects of student coaching in college:
An evaluation of a randomized experiment in student mentoring.

Funds Requested: $1,833,758
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Governors State University
University Park, IL

Integrating PathwaysStudent SuccesmdRetentionthroughJuniorYear Transition

This Title 11l proposal focuses ortuglert succesin transitionirg to the junior year andittaining the baccdaureate
degree. The Center fdmg Junior Yer (CJY) will providethe mechansm to remove the bariers toward cegree
completion and tadncrease opportunities to partipatein activities,identifiedby researchthatimprovedegree
completion.

The GSU QY is much more than a conventid transfer center. It reaes backrito studentsO frasan and
sophanore yearsard forward to their graduation The CJY centralizesnentoring,earlyaert notifications, advising,
career andmajor information, and reseah for transitioningstudentsfaculty andstaff. Theseransfamative
collaborations increase student retention gretsistencéowardgraduation.

There are six goals guiding thetivitiesin this proposal. Thesgoalsareto: 1) improve studenacalemic success
andacadenic excellence at the fresinan and sophuoore levels through intensive and systatic acadmic suppat;
2) increasdheretentionof nativeand transfer students during thengiion to the junior yearand majoffield of
study;3) improve the university experience, connectedness, agagenentof transitioningnativeandtransfer
students#) improvethe systenatic assessient of Student Learning Outees (SLOs) across all undergraduate
programs through the use @fportfolios; 5) mprove retention of underrepresentgddentshroughthe
Transfornational Leadershignitiative, focusingon leadershipotentialandcivic engagenent and 6) engag GSU
faculty ard staf in professional develapent focused on researahd beg practices to address students
transitioningto thejunior year.

At the conclusionof the project,our goalis to have strengthened GSUOs student services andnacadpport to:
(a) improve the transitin of native and trarier studentsnto the junioryear and thenajor; (b) increae te
retention of all students, especially undpresentedgtudeits; and(c) improveratesof studentsO successful
attairment of the baccalaureategree.

Competitive Preferencériority: This proposaladdressethe Competitive Prefereie Priority- Supporting
Strategiesor which thereis ModerateEvidenceof Effectiveness.O

Evidence Studiesl) Bettinger, E. & BakerR. (2011). The effects of student chaw in college:An evaluationof
arandanmizedexperment in studenmentoring Working Paper No. 16881).

2) Scrivener, S. &Veiss, M. J. (Deamber, 2013). More graduateByo-year results fronan evalation of
Accelerated Study in Associatedgram (ASAP) for develapentl education studentsMDRC: Building
Knowledge to Improve Social Policy, 1-11.

Project Director: Deborah E. Borden, PhD,ProvostandVice Presidentor Academic Affairs, Governors State
University, One University Parkway,University Park,IL 60484. Telephone: 76834-4980. Email:
dbordelon@gost.edu
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Joliet Junior College
Joliet, IL

Joliet Junior College (JJC) is Anerica@ first publiccommunty college. Lacated 50 miks southvest of Chicao in
Will County, lllinois, JJC ofers 197 degee and certifi cate programs in morethan 50areas of sudy. JJXC enrolls
15,000students from thecityOs iverseneighborhoads and surounding rural communities. Rflective of the District,
Hispanic studentsrepresent the lagest minorty groupat 23 percenof thestudent popution; while thetotal
minority student population ahdsat 36 percentthe averageage of students is 2, and the nale-femaleratio is 46
percent 54 percent There are 218 full-time faculty complementd by 525 adjuncts with afaculty ratio of 20:1.

The Title 111 project has an owverarching goal of improvingstudentengagement,achievement, persisience, and
completion. Throughout its 114yea histay, JJC tes proviced oppatunities for students who would not have
othewise been able to se=k higher education. Despiteafocus on instrational excelence and supportor adiverse
population JJC is at @rossoad with orly onein two stueknts continuingo theseamndyear of study and even fewer
graduating. TheActivity, Progressive Pathways to Student Success, respands toan in depthanalysis ofall
institutioral processes tht diredly impad student suaess fom thepoint of accgptance through to completion and is
compogd of wo key compments: High-Touch, High-Tedh Student @ntered Ergagementand High-Impact
Learning Pathways throwgh Pathways Leaning Communities.

High-Touch, High-Tech Student Centered Engagement will transfarm institutionalcultureand pracesses to support
student sucessby modernizingits technological systems and dploying high-tech solutions taccustomee its outreach
to anew generation of students. This will irclude improements to thexisting informationsystem,a newly
designed Pathways Poril that will include cgpadty for intensive assessment,reline orientation andengagement
with faculty advisorsand Pathways Coadhes whowill assist sudents in developing a Pathways Porfolio outlininga
pathway to completion. High-Impact Learning Pathways through Pathway Learning Communities adapts the
successful Kingsboraugh Communty College (a CUNY ASAP instituion) approah to leaning communitiesand
integrated curricula through the development of strictured Pathways aligned with theCollegeOs @jor academic
departments; designing Pathways- specific Collegeand Career Exploration Courses thatintroduce student to the
College and learningn their discipline; while restructuring gateway courses to algn with the Rthways and
contextualizing or accderating developmental educaion content through paired learning communitiesand a
Pathways Sumner Bridge course. The resulting Pathways Model will be supporéd by a Cyber-Pathways Leaning
Communty that stuénts may continueto aacess throghout their academic carea. With abudget of $2,139,132,
Progressive Pathways to Student Success Will increase studenachievement in gateway courses (2 perceny,
including the top enrolled developmental educéion courses, increase retentionfall to spring(15 percentpndfall to
fall (10 percentand increasecompletion (5 percent once the comporents ae fully implemented o\er the fiveyea
grant cycle. Theproject is suppomd by moderate evidenceof effectivenessas defined in theFederal Register NIA
for New Awardsfor theFY 2015 StrengtheningnstitutionsProgram Thestudy is cited lelow.

Scrivener, S.,Weiss, M.J., Ratledge, A., Rudd,T., Sommo, C., &eques, H. (2015. Doubling graduation
rates: Thiee-yea effects of CUNY OsAccderated Stuly in Assocate Pograms ASAP)for developmental
education stueents. New York: MDRC.
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Wichita Area Technical College
Wichita, KS

Pathways to $iccess in Heah Sciences

Wichita Area Technical College (WATC), an open-door,two-year comprehensivecollege in Wichita, Kansas
proposes aTitle Il project that will expand cgpadty through new programsand improve student sugessin health
science programs in oder to conred WATC students witlgrowing areaemployment oppatunities whileincreasing
enrollmentrevenue.

Locatedwithin thelargest city in Kansas consolidations in @eaindustrieshave eliminated so may jobs in thepast
decade the agais reding. WATC serves ahigh-need population(78 percentow incone, 46 percenminority, 77
percentunderprepared, and 73 percenfirst gereration) from an expansive gven- courty district (population
675000). Economicdistress,throughoutWichita® wban-core, impads 65.1 perceraf WATC studentsoming
from pockets of povertyN zip codes with poverty ranging from 24.4 percertb 41.5percent Unemploymentin the
areais 10 percent higher than thestate averageN leading many non-traditional and at-risk studentsaveragestudent
age 26, 75 percemworking) to WATC in hopes ofjaining training that will connect them with secue, well-paying
careers.

Increasingly, employment opportunites aein hedth sciences. The KansadHospitl Assocetion projects that the
healthcare will gain 4,000 jobs stewide through 2020. There has been a shorége nationwidein Emergency
Medical Technician /Paramedcs and loclly there were 465 job openigs in 2014. @rdiac Sorography jobshave
grown 20.7 percentegiondly in thelastyear, and are anticipated to grow 20 percenimoreover thenext 10 years.
Veterinary Tedhniciansare nealed to fill the growing health care foranimals including comprehensivedental
cleaning among other needed Vet Tech skills. Vet Tech jobs promise daries averging $40,000annuwally.

However, limited cgpadty, and inadequate suppat savices hamper efforts to stiengthen air hedth sciences
programs andiurtherdevelop ourhedth sciences career pipeline. Ower athird of WATC students (35percent
identify completion of health studiesas aneducational goal, andcurrent waiting lists causeus toturn away twice as
many as weare able to seve.

To address ourweaknesses and tap int@rea opportunities whilebuilding essentialenroliment- based revenues, we
propose gvera strategies, pactices, andprograms:

Add new Health Science programs Develop theEmergency Medical Technician certifi cate as well as corecurricula
leading to three Associates of Applied Scence (AAS) degrees: Paramedic, Cardiac Sorography, and V eterinarian
Technology.

StrengthenHealth Sciencesupport: Develop new Health Studies advisingand tutaing systems, Esblish anew
Health ScienceSuccessCenter.

By theend of the grant period, WATC expeds to seen increase in thenumberof Health Studies degrees and
certifi ctesawarded as well as an increasein overall enrollment andenrollmert-based revenue.

Total Five Y ea Budget Request: $2,248,645. WATC isespondng tothe FY 2015Title 11l Competitive Preference
Priority:

Bettingerand Baler, The Effects of Student Coaching in College: an Evaluation of a Randomized Experiment in Student
Mentoring, 2011; andBedk and Chizhik, An Experimental Study of Cooperative Learning in CSI, 2008
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Campbellsville University
Campbellsville, KY

Conrections: Increasing Achievement, Retention, and Persisterce

Campbellsville UniversityOsproject: Connections: Increasing Achievement, Retention, and Persistence has an
overarching goal of improving studentsuaessin theformativefirsttwo years of the baccadaureae. The project has
two essentialcomponents— Unified Enroliment Systemsand Contectualized Leaming Communities— informed
by the establishmentof five Academies that pomoteengagement leading to completion.

The Unified Enrollment Systems reenginee enrollment processes providing individualized coaching and aligning
orientation, careg assessient and exploration, advising, and e-graduation planswithin five Academies to create
a focused pathway to degree attainment. The Contetualized Leaning Communties strengthen student
engagement and conredions through redesigning and integrating the first-year experience and selected general
education courses, faming learning communities that are contextualized within the Academies. A robust
professioral development program coordinated through a new Teadhing Learning Center and twenty first
century technology upgrades support botltomponents.

Project outcorres includes a 20 percent increasein fall-to-fall, first-yea studentretention;a 15 percent increase
in general educaion adhievement as measured by course completion (C or better); and a 10 percent increase in
studentpersisience from the secondto third year leading to a five percent increasein graduation and atwo-point
increasein studenengagement.

TheActivity responds tadhe Competitive Preference Priority: Suppating Progams, Practices, or Stategiesfor
which there is Moderate Evidence of Effectiveness,Part |11 Other Attachments. Theitation of the stuly is
referenced below.

Bettinger, E. P., & Baker, R. (2011). Theeffects of studentcoachingin college: An evaluaion of a randomized
expeimentin gudentmentoring.

Campbellsville University is a private, nongofit, maser@ degree granting institution with a primary service
area of 16-counties in rural central KY. Campbdlsville offers a broad range of academic programs with 54
undergraduate majars, 17 maser@ degrees, five posgraduate areas and eight pre-professioral programs. These
programs are structured through the College of Arts and Sciences and the schools of Education, Nursing,
Businessand Economics, Theology, Sacial Work, and Music. The Southen Asscaiation of Colleges and
Schools Commision onColleges (SACSCOCjyeaffirmedaccreditation in 2014.

Thefall 2014 uncrgraduate enroliment of2,137FTE students g mosty from KY (87 percentpnd refled state
demographicswith 77 percent white and 11 grcent blad populationsaugmentedby a strong representation of
international students, whch extends thecultural diversity. Themajority of studentsqualify for financial aid (91
percent)and ovwer half (56 percentpre first-generation college students. Studentsre primarily (67 percen} between
the ages of 18 and 21and 59 percent are wonren. Faculty characteristics mirror thestudent popution with 152full-
time and 158 jart-time instrictors, resultingin a stuent tofaaulty ratio of 13:1.

Managed by the Title 111 Coordirator along withan Activity Director, thefive-year project budyet of $2,244,778
supports &culty development, academic programs, and student sevices.
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Jefferson Community & Technical College
Louisville, KY

Jefferson Communty & Technical College (JCTC) is a comprehensive, open admissions, publiqpost®oondary
institution headquartered in downtown Louisville, Kentudky. Part of the Kentudky Communty & Technical
College system (KCTCS), JCTC has six canpuses: two in Louisville and four in surroundingrural locations.
Jefferson serves an ethnically, emnomtialy, and academicadly diverse clientele, over half of whom (55.1 percenyt
areunderprepeared for college-level work and/or otherwise at-risk of academic failure. More than one third (35.6
percen} of its 13,668 studentsraminority, with African Americanscomprisingthe largest subgoup (24.6 percent)

During thepastthree years, JCTCsfirst-timeffull-timefall -to-fall retentionwasjust49.9percentcompaed to the
United Statesaverage of 54.9 percenfACT Insitutiond DataFile, 2014). When consicering al new students (full -
and part-time), fall-to-fall retention drops to 43.3ercent translatinginto thousnds ofstudentdost within their first
year of enrollment. Furthermore, alongitudinal trend analysis of first-time freshmanfor the past three classcohorts
reveds an abysmalaverage threeyear graduation rate of just 6.1 percent lessthan one-third the national
average of 265 percent(NCES, 2014. Eqully dishertening, university transfer ratesareonly 10.0 percent
(2013), compaed to aUnited Statesaverage of 25 percent.

A majorfactor underlying thesedepressingstatistcsis failure ratesin key gateway courses, includingall
developmental and college-level math courses, plusfive courses comprising the core of mostJCTC degree programs:
Writing |, General Psychology, Introduction to Biology, Human Anatomy & Physiology, and Introduction to
Scaciology. Anywherefrom athird to three-fourths of studentsn theseclassesan aD or F or withdrawfromthe
course before theend of thesemeser. Teading strategiesat JCTC have changed slowly over several decades, and
faculty arerelying on very traditional modesk, like lecturing, as their primary teaching strategy. On a positive
note, however, a Spring 2015 JCTC Faaulty Surwey indicated that faaulty are more than willing to incaporate
new teaching/learning strategies, provided they are afforded proper training. Another underlying problem is
ineffective or even non-existent academic advising: only four full-time advisors areavailable to seve morethan
13,000 students. KCTCShas provided an onlineadvising software padkage, Starfish, to al system colleges,
but JCTC has not been able to institutioralize its use. With noavail able trainer/supportstef, only 14.9 percenof
faculty currently use Starfish oftenOand just 3.2 perceneport sificient trainingin its us.

JCTC proposes a Title 111 project that will resultin: 1) more effedive gateway courses following course
redesign to incorporate active/collaborative learning, contextualized learning, and lecture capture instructional
strategies 2) curricular modification of math instruction; 3) identification of new math pathways as alternatives
to the traditional required College Algebracourse; 4) systematicand comprehensivefaculty professioral
development activities; and5) aStart to Finish Advising model inclusiveof a comprehensive studentintake process,
First Yea Experience course, holistic studenttracking system, high touch intrusive advising, ealy aert system,
and eLearning modules to facilit ate future personrel training. Prgoosed adivity elements will contribute to
incressed course completion, credentials attainment, persisince to degreecompletion, graduation, and univesity
transfer.

Theoverall fiv e-year funding request totals$2,241,719. This proposal agdseghe Comptiti ve Preference
Priority. Citations An experimental study of cooperative learning in CSI, Beck and Chihik, 2008. Andmpact of
curriculum-based professional development on science instruction: results from a cluster-randomized trial, Taylor,
Kowalski, Getty, Wilson,and Carlson, 2011.
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Brescia University
Owensboro, KY

Brescia 2020

Institutional Information: Founded in 1925by the UrsulineSisters d Mount Saint Joseph, Brescia University is a
Catholic, liberd arts instituton with total enrollment of 1,056 studnts. The student tofaculty ratio is fourteen to
one, as Brescia employees 120full-time and part-time instuctors. Accredited by Soutlem Asociation of Colleges
and Shools Commission on Celles, Brescia offers over 60 academic programs and grantsan average of 120
degrees annuelly. Theinstitutionis situated in Owensbao, Kentucky, which has apopulation of approximately
58,000and islocaed in westem portion of the state.

Project Description: The proposd Title III project, Brescia 2020, will contributeto thelong- term viability and
sustinability of Brescia University by cultivating and rurturing an academic culture that blendsthetradition and
heritage of aliberd arts education with modem and inno\ative modes ofdelivery in an effort to prepare stucents to
adhieve their desired career goals. Brescia 2020 will foster growth and increased enrollment as well as increase
retention, achievement, and graduation rates through enhanced academic suppat services, pofessiana development,
and space and tednology upgrades.

Project Objectives & Activities:
Increaseretention, andtherefore graduation rass, throwgh improved sudent achievament andenharced faculty
devdopment. The Ursuline Center for Teaching andLearning wll consolidateservices, reinvent academic advising

practices, andfoster continuing education for faculty in theareas ofpedagogyand instrational edinology.

Elevate and improve the quality of the educational experiences in the University’s designated “Anchor Programs” of
Social Work, Education, Business, and Life Sciences.

Project Outcomes: With the proposed activiti es over afive-year span, theprojed outtomeswill be: 1) to increase
undergraduate enrollment from 1003 to 1,500; 2)o increasethefive-year average six-year graduation rate of first-
time, full-time Badhelor degree seeking stucentsfrom 39 ercent to 50 grcent; 3)to maintain overdl retention at 85
percent by 2020; 4) to incressefreshimen fall-to-fall retentionrate from 57 grcent to 65 ercent.

Competitive Preference Priorities: This propaosal will addresscompetitive preference priority.

FundsRequested: $2,237,390.02
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Berkshire Community College
Pittsfield, MA

The Conpletion Franework

Summary: Locaed in rural Pittsfield, Massahusetts, Berkshire Communty College (BCC)was fourded in 1950 as
thefirstcommunty college in Massahusetts. TheCollegeoffers 36 Assoiate of Arts and Asscciate of Science
degree programs andl9 certifi cate programs. Within Berkshire Courty, thereis no otler communty college

offering affordable post®oondary acacess.

Students Served: Thestudent popuation (2,230as offall 2014)is diverse and at-risk, andcomes fom 32 towns in
Berkshire Courty, as well as adjacent areas of New York, Conredicut, and \érmont. Skty-six percent of students
are part-time; 61 percerdre female; and the minorty population now standz 19 percent. Appraximately 55
percentof studcents ae first-generation and 86 percentequiresomeform of developmental education. 82 percentre
low-income.

Significant Problem: Fragmentedenrollment andintake services; undfined acalemic pathways; passive
instruction; and limid professioral development oppotunities fave resulted in declining retention and graduation
rates. Since thdall semeser 2010, the collegesQyraduation rate has drogped to 19 percent downfrom 25 percent
enrollment has éclined by 22 percent Fall to fal student etention etes hover at 56 percent The proposed Title 111
progjed stems fom acomprehensive inernal and external analysis, which was prepared for the collegeOs 204-2019
Strategic Plan. The planwas developed by adiversegroup of faaulty, stdf, administrators, students, anmmmunty
representatives, which also ideifly five key strategieson which thecollege should fous owr thenext five yeas.

Project Description: The proposed activity, The Completion Framework, will be comprised 6three components.
Thefirst is to estructurethe colegeOsntake services through the development of acomprelensive, oe-stopcenter,
coupledwith aredesigned orientationand implenentation ofan ealy aert tracking and intervention system. The
second component geks to providestructured pathways to geduation through thedevelopment of academic
pathways and conrededfirstyea experience courses. The third componengims to improvecoursecompletion
rates thraugh the irfusion ofengaged leaning into thecurriculum and the evelopment of faaulty online Qoolkits.O
Budget: $1,980,144 wver five years.

Project Outcomes: By September 2020, key measures of sucess will be:(1) increasestudent atisfaction with
integated support ervices by 26 percent 2) increasefall to fall retention etesof studentsy 9 percent 3) increase
total number of students with academic pathways from 0 to 1,400; 4) inease graduation ratesby 8 percent5)
increasestucent eng@ement in theclassroomby 26 percentand 6) ircreasecoursecompetion ratesby 10 percent

Addresses Competitive Preference Priority through an academic coaching activity intervention meeting moderate
evidence of effectiveness citedn:

Bettinger, E. P.,& Baker, R.(2011). The effects of student coaching in college: An evaluation of a randomized experiment in
Student mentoring.
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Benjamin Franklin Institute of Technology
Boston, MA

Systems for Stuént Sucess: A Pathwayto Retention and Comgtion

Benjamin Franklin Instituteof Technology (BFIT), located inBoston, Masachusetts, isa private wban college
offering a broad range of academic programsin 15 technical fields of stuly. Along with a strongechnical
foundation, ourmajars incorporate general eduation courses to pepare students with team buildig, pradblem
solving, and communigtion skills to seceel in tocayOsconamy. Our curriculum focuses onreining students to
diagnoseand solveproblems, while lecoming leadersin technolgy industries.BFIT is oneof New EnglandOs
oldest colleges oftechnology, statedwith abequest from Benjamin Franklin, and agift from Andrew Carnegie.
BFIT programs ae designed spedfi cally for leadingindustries otoday and of thefuture.

BFIT serves a ppulationof students with anaverage GPA of 2.2, most ofwhom have not pursed acollege-
preparatory courseof study in high sool. Thestudentpopulation is 89 percent maéad 11 percentemale, and is
highly diversewith amajarity of studentsfrom minority ethnic/racial groups, whch refleds thecommunityserved
by the Colege. Morethan 90 percerdf studentsre recaving financial aid. TheCollege has a ten to one
student/techer ratio. During the 2014/2015@demic year there were 72full- and part-time faculty.

TheTitle 111 project, Systems for Student Success: A Pathway to Retention and Completion has an owverarching
goal of improvingsuccessfor all studentsby re-engineering the studat services system utilzing advanced
technology to transform theteaching and learning environment. Systems for Student Success is a simgle, focused
activity with two interelated componens: Unified Suppet Services through learning communities,and Enhanced
Instruction through a Learning Commors. Unified Support Services will be delivered thraugh alearning
communitiesframework embedad with strictured coaching wrapped around majaos which povide acomprehensive
first year experience customized to each maja. Enhanced Instruction will be supporéd through anew Learning
Commons, dorward-thinking fusion of stuént andacalemic support inégratedwith a digital retooling of gateway
courses required in thefirst year. TheCommons provids a \ehicle for faculty development in technology-enhanced
courses and adive learningstrategies. Building a strang foundation for the Activity, thestrategy supportsan
integration of technology resoures includingequipmentand software, and robust pofessioral development for
faaulty to transfam how stu@ntslearn, peform and sicceed.

With abudget of $2.232432 o\er thefive-year duration of the grant, Systems for Student Success tackles the ley
problem of studentoutcomes and conreds directly to institutionalgoals and Title Il (GPRA) priorities. Theproject
will touch thdives ofover 1,500firstyear stucents, helping them to undetandand achievetheir goals. Systems
for Student Success will in creasefall-to-fall persiseence by 15 percentthethreeY ear graduation rate by five
percentachievement in géeway courses by 10 percentand stengthenstudent engagementand satisfadion by 15
percent

The Activity addresses the Competitive Preference PriBx8ypporting Strategies for which there is Moderate

Evidence of Effectiveness: Bettinger, Eric P. and Baker, Rachel B. (2011). The EffenideitSCoaching: An
Evaluation of a Randomized Experiment in Student Mentoring.
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Cape Cod Community College
West Barnstable, MA

Project SAIL - SuccessthroughAdvising and Interactive Learning

Cape Cod Commurty College (CCCC)is acomprehensive, public, two-year communty college dfering a broad
range of acalemic programs leading to an associateOs egree or certificate. CCCCenrolls 5,79 1credit stucents
annually, 80 percentdrawn from 10 tavns on Gpe Cod, alargely rural peninsulawith atourist economy and a
dedining popuktion. Most studntswho enroll at CCCCare economicdly and academicdly disadvantaged.

Among degree-seeking studentsenrolled in fall 2014, 497 percentvere low-income, 44.6 percentvere first-
generdion collegestudents, 11 grcenthad adocumented disability and 72 percentested into developmental math.
Radal/ethnic minaities comprised 21 percendf the student bady compared to 6.2 percenn theregion, 62 percent
of studentsare women; thestudent median ageis 23,and 53 percenbf studentsare ages 1824.

Projed SAIL has oneTitle Il Activity with three, inter-related comporents designed to med thefollowing
performance outcomes: (1) Increase retention for first-time and all studentsby 20 percent (2) Increase the percentage
of degree seeking studentswho complete an AA/AS degree or cettificate by 20 percent (3) Increase thetransfer rate
from CCCCto four-year colleges and uniwersities by 20 percentand (4) Increase percentage of stucentswho
progressfrom developmental to collegelevel math by 50 percent The activity componentsare:

0 Comporent 1: Stengthening Student Services: Interventions irclude mandatory orientation, adoptinga case
management advising approad focused onacademic plans, including a Group AdvisingLab and incorporating
technology (degree auditing cgpadty, eledronic acalemic planning, early waming and referral system and
scheduling sdftware).

o0 Comporent 2: Strengthening Academic Programs Interventions ircludeimplementing Guided Pathways to
Success(GPS), with academic focusareas and black scheduling, improving cgpadty to communicae with
stucents, multiplepathways tocompleting developmental coursework, with placement options, onlinemodukes,
embedded tutas, suppémental instruction, revised developmental courses and intensivecourses.

0 Comporent 3: Faalty and Staff Development in Leaming Strategies and Targeted Studbnt Services:
Interventions irclude the development of faculty and advising staff training programs to suppu the Chigh
impadOstrategies employed in Compoents land 2above, and professioral development for faculty on
redesigning gateway courses and effective strategies romotingstudent leaning and achievement.

An intensiveevaluation plan ensues continuousassessnent and improvement of the inerventions. Atotal of
$2,227,003 igequested over thefive years of projed implementation to achieve the Projed SAIL outcomes. CCCC
will also allocae its own resaurces to suppd the poposd interventions,includingin-kind personrel time (clerical
suppat and grantscompliance dficer), faciliti es, supples, dfice equipment and IT support. CCCCwill commit
resouces to suppd thetwo acalemic advisingpositions leyond thefundingperiod of the grant.

The proposal aso addresses theCompetitive Priority Points with two studes (Bettinger and Baker, 2013;

Scrivener, et.al. 2015)that are proposed to med the What Works Clearinghouse Evidence Standards without
reservationsand support theefficacy of the proposed adiviti es of Rojed SAIL.
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Springfield Technical Community College
Springfield, MA

Springfield Technicd Communty College (STCC) is apublic, two-year institution in Spingfield, Massachusetts
that enrolls approximately 3,000full-time and 3,500 prt-time students (headcourt). STCC dfers mae than 100
assaiate degree and cettificate programs. The College rves theresidents of Springfield, acity that ranks 350 out
of 351 in per capitaincomein Massaachusetts. Mae than 70 percent of STCC sudentsenter the College
academically underprepared for college-level coursework. A large percentage of stucents (42 percent) are from
radal/ethnic groups thet are underrepresented in higher education and there are significant achievement inequities
between stucentsfrom thesegroups(African-American or Blad and/orHispanic or Latino) compared to White
stucents.

Based onathorough analysis of institutioral strengths,weaknesses and problems, SCC is poposingasingle,
comprehensiveadivity with five interrdated comporents toresolveits key problems. Thesecomponentswill
simultaneoudy strengthen studnt swccessrates and reduce inequities in stu@nt achievement for underrepresented
groups:

* Compehensivetraining in cultural competency

e Suppkmental Instuction in high-enrollment courses

* Improved and expanded onlineleaning that incorporates cultural competency

* Improved advising

Family Outreach

Key measues of successwill be to: @) increasetheretention rate of new full-time and part-time stuidentsby five
percentfrom 5 percento 60percentb) incressegraduation rates of studentsfrom underrepresented groups,from
10 percent to 18 rcent for African American/Blad stuwlentsand from 9 percent to 18 grcent for Hispanic/Latino
students, c) increasesuccessrates of stucentsfrom uncemrepresented groups in hgh-enrollment courses (complete
with grade C or higher), from 70 ercent to 80 @rcent for African American/Bladk studentsand from 68 percent to
80 percent for Hispanic/Latino stueknts d) increase enrollment of studentsfrom uncerrepresented groups in online
courses, from 15 percent to 20 @rcent for African American/Blad studentsand from 14 gercent to 20 @rcent for
Hispanic/Latino stucdents.

Theadivity addresses theComypetitive Priority. Thecitation for thearticle used is:
Stephens,N. M., Hamedani, M. G., & Destin, M.(2014). Closingthe sccial-classachievement gap: A

difference-education intervention imgroves firstgeneration studntsGcalemic performance and all studentsO
college transition. Rychological Science, 25(4), 943953. doi: 10.1177/0956797613518349
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St. Clair County Community College
Port Huron, M1

Guided Pathways to Swecess: Strengthening SCAS Capadty to
Increase Stucent Retention and Compétion

Institutional Profile: St Clair Courty CommunityCollege (SC4)is locaed in Pat Huron, Michigan,and accredited
by HLC (Higher Learning Commission)The College serves St Clair, Huron, Lapeer and Sanilac counties. SC4 is
theonly public post®oondary institution in thecourty. College programs ircludefour transer degrees and ower 37
occupational assaiate degree and cettificate programs SC4also hosts dJniversity Center with five institutions
offering Badhelor and graduate programs.

Student and Faculty Profile: St Clair Courty Communty College@ fall 2014enroliment was 4,127credit stucents
and 161 noncredit stucents. TheIPEDS gaduation rate for the20101PEDS cohort was 16percent SC4 stuénts
are mosty female (59 percen} and SC4 stuehntsaverage ageis approximately 24. SC4 studntsare mosty
Caucasian (87 percent) Hispanic (threepercen} and African American (three percent) Approximate 62 percenof
full-time, first-time stucentsrecaved grant aid. The SC4faculty currently includes 74 full-time and 180adjunct
faculty.

Problems: SC43 mgjor problems irclude:

(1) acontinuous édine in retention and enroliment; (2) a service area characterized by low educational attainment
and high percentage of first-generaion/low-income stucents; (3) too many students notcompleting their educational
goals; (4) limited and ineffedive academic advising; (5) inefficient busiress pocesses and systems;and (6) fiscd
isswes as aresult ofdedining retention and enroliment.

Goals: (1) Improve student swccess, retention and completion; and (2) Improve efficiency and effectiveness ofkey
institutioral processes and systems.

Outcomes: (1) Increased retention; (2) Decreased numler of credits stuentsare taking to graduate; (3) Increased
guided pethways for certificate and degree programs; (4) Increasedgraduation rate; (5) Deaeased gap for academic
advising/coungling; (6) Increased faculty and shff professioral development related to advising; (7) Increased key
staff usingreal-time reporting; and (8) Improved campuswide document imaging.

Strategies: (1) Implement guided pathways to secess;and (2) Digitize and automate institutioral processes and
systems thet suppat key college operations.

Competitive Preference Priority: This project addresses thecompetitive preference priorityN suppating strategies
for which there is evidence of moderéae effediveness.

Bettinger, E.P.,& Baker, R. (2011). The effects of student coaching in college: An evaluation of a randomized experiment in
Student mentoring.

Rodgers, Blunt, and Trible. "A Red PLUSS:An Intrusive Advising Program for Underprepared STEM Students." NACADA
Journal 34.1(2014): 35-42.

Funds Requested: $2,075,766
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Glen Oaks Community College
Centreville, M1

Institutional Background: Glen Oasks Communty College (GOCC) is he second snallest (in enroliment)
communty college among MichiganO£8 communty colleges. Gentreville, asmallcommunty of 1,425residents, is
hometo theGOCC campus. ®CC wrves asmall, lagely low- income(in fall 2013, 90 percenbf GOCC students
receved sometype of financial aid), and educationally underprepared population, 45 percent @fhom ae thefirst in
their families to atend college. GOCC is theonly post®oondary institution frving rural, undereducated St.Joseph
Courty, Michigan.

Implementation Strategies: Improve studentretention and completion throwgh increased studenengagement:
improveteaching and learnng through faaulty professional development and classoomredesign: improve
institutional effectivenessby increasing data-informed aedsion-making cgpadty and bushess pr@essimprovement.

Evidence Study Citations: ThisTitle Il project addessesthe Competitive Preference Priority through replication
of two experimental studiesneeting the What Works Ceainghouse staratd for nodegte evidewe of
effedivenessO

* Bettinger, E.P., Baker, R. (2011). The Hfects of Student Caching in College: An Evaluation ofa
Randomized Experiment in Student Mntoring.

* Cadleman, B.L.,Page, L.C. (2014. FreshmanY ea Finarcial Aid Nudges: An Experiment toIncrease
FAFSA Renewal and Colége Persistence. EdPolcyWorks Working Paper SeiesNo. 29.June2014.

Student Body Characteristics: Fall 2014 Emollment: 1,104;Race/Ethnicity: White-82.3percent Hispanic/Latino-
6.5 percent Black or African American-4.7 percent RacéEthnicity Unknown-4.6 percent Asian- 0.9 percent
American Indianor AlaskaNative-0.2 perceni Native Hawaii an/Padfic Islander-0.2 percent Non- Resident Alien
(International): 0.2 percent; Mor¢hanTwo Races: 0.4percent

Five-Year Project Budget: $2,225,000.

Contact Person for the Titlelll Proposal: Dr. David H. Devier, President, GlenOas Commurtly College, 62249
Shimmel Road(269)294-4221, Gntreville, M| 49032 ddevier@glenoaks.edu
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University of Great Falls
Great Falls, MT

Institutional Profile: TheUniversity of Great Fdls (UGF) is aprivate Catholic liberal arts university that shaes
stucents intelletualy, emaotionaly, and spiritually.

Student and Faculty Profile: UGF enrolls appraximately 1,100 uncergraduate students, 44 percenincreasesince
2006. UGF attracts equally large numlers ofin- and ou-of-state students. Most@&F students ge thefirst in ther
families to atend college (56 percenin 2013, and onein five is both lav-incomeand first-generation. Students
have closeworking relationships with &culty, with anFTE studem-to-faculty ratio of 13:1 andan averageclass sze
of 11.

Problems: Studentsat UGF are far less likdy to graduate then students nationally. Two effective interventions wth
proven impads on retention and completion, adviserrent andEarly Warning systems, arénefficient at UGF.
Studentservice offices are located at different pats of thecampus,adding a hurdle to useof theseservices.

Goal: Students will achievéheir educdional goals and graduate.

Core Objective 1: Increase thefirst-year, on-campusretention rate from 5t percento 80 percenby 2020.

Core Objective 2: Reduce the average number of days between Early Warning notifications from faculty to referral
from seven totwo days by 2020.

Core Objective 3: Increasethe Rersoral Educaion Planscompleted by academicaly underprepared non-TRIO
studentsriom zeropercento 50 percenby 2020.

Activity 1: Enhance advisenent by streanlining advising processesand adding comprehensiveadvisingthrough
Personal Education Plans.

Activity 2: Enhance Early Warning through software and assgned retention sgedalist for high-need nonTRIO
students.

Activity 3: Create edal sedion of Corpsof Discovery freshman oientation fornon-TRIO acalemicdly
underprepared freshimen.

Activity 4: Create an Academic Engagementand AdvisingCenter and centralize core studehsavices in adjacent
locations.

Activity 5: Create RetentionWorkgroupto oversee Title 111 implementation, exduation, and institutioaization.
Competitive Preference Priority: Steptens, N.,Hamedani, M. & Destin, M. (201). Closingthe saial-class
achievementgap: A difference-education intervention impro\es first-generation stueents@calemic performanceand

all students@ollegetransition. Psychological Science, 25(4): 943563,

Funds Requested: $1,628,234
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North Carolina Wesleyan College
Rocky Mount, NC

North CarolinaWesleyan College (NCWC) is aipate, residental, four-yearliberal arts institutionocatedin Rocky
Mount in easten North Caroina. NCW<Ccurrentlyhasan enrolinent of 787 traditional undergraduate students and
1,108 nortradtional students Theproposed project focuses on theditianal undegraduate stdents and has a goal
of improving their retention, persisten@amdgraduatiorrates.

Projected Outcomes and Results: Traditional indergradiate enrolinent will increasefrom 787 to 1,125. The
frestman fall to fall retenibnratewill increasdrom 56.7 percent to 6percent. Theall-to-springpersistence rate
will increase fronB7 percent to 92 percent. The petegeof students taduating within six garswith a
Badhelor® degee will incressefrom 36 percent to 42 percent. The success ratedelBpmentalEducation
studentsn Englishwill increase from 74 percent to 85 percent. Tiiecessatefor Developnental Education
students imath will increasefrom 86 pecent to 90 rcent. The College also will havershgthened clasoom
technology ad technolagy infrastiucture,strenghenedinstitutional researctand assessent and datariven
decisionmaking capability,anda comprehensiverofessional develapent pogramto enable achiewveent ofthese
resultsandoutcomes. Therojecthasfour objectivesandninekey tasks.

Objective 1.0: To increase enrollment, retention, persistence, and completion through strengthening academic and
student support services. (1) Establishthe LearningCommonsj2) Revise and expand the existing Supatal
Instruction(Sl) program; and(3) Strengthen studesticcessprogams(including theFirst Year Expeience progran,
Learning @mmunities, Sumer Bridge Program, and acauie, careerand persoal advising and counseti).

Objective 2.0: To strengthen and increase the adequacy of institutional technology and applications of technology
to instruction and academic support. (4) Enhance the CollegeOs technolagwstructureand (5) Enhance
classroomntechnology.

Objective 3.0: To strengthen institutional effectiveness through increased capacity and strengthening of
institutional research and assessment and data-driven decision-making.

(6) Implement personnel and data sysie D suppordatadriven decisionmaking; (7) Establish andnplement a
data warehouse and aiieal canprehensive plan for data collection, analysis, and remptt informacadenic and
institutional decisim-making.

Objective 4.0: To strengthen professional development for faculty and staff: (8) Enhance the Teachimgd Learning
Center(TLC), and(9) Provide College persoel with basic and ongog in-depth training in he use of the Jazabar
ERP.

$2,127,320 is requested to support this gfiteenirg and capacitybuilding project.
Theproposedrojectaddresseshe Competitive Preferencériority of Supporting Strategies for which there is
Moderate Evidence of Effectiveness. The following study is provided as evidermafeneetingthe Competitive
PreerencePriority:

Sommo, C., Mayer, A., Rudd, T., & Cullinan, D. (201yly 1). Commencenent day: Sixyear effects of a freshan
learning communityrogranm at Kingsboroudh Communiy College.
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Rockingham Community College
Wentworth, NC

Expandng Accesdo Programs

Rockingham Communiy College (RCC)is pat of the North Carolina Communty College System NCCCS)and is
accredited by Southen Assaiation of Qolleges and Shools Commission ofolleges. RCC offers 25Assaiate®
degrees, 12 diplomaand 39certificate program options. RCCtsdents irclude raditiond-aged high sdool
graduates(65.4 percen24 oryounger) and nortraditional (34.6perceny stucents. Over aquarter (255 percentare
minorities (17 2 percent Arican-American; 3.9 percenHispanic; 1.9 percenbiracial; and snaller groupsof Native
Americans, Asans,and Radfic Islanders). Over half (51.1 percentrequireremedgation, 60 percenare first
generation in college, 58 percenteceive Pell, % percentenroll part-time, and about 66 perent must wek and 39
percentare responsiblefor the care of dependents. Consistentlyt least 20 percendre enrolled in at least one online
class,and demandfor greater aacess is gowing: 83 percent o$tudents in aSpring 2015 Student Suey indicated
that they would liketo seemore courses orprograms availableonline.

However, RCCrankslast in theNCCCSfor onlineenrolimentand onlinecourse dferings. RCCOaurrent online
offerings have been developedand dfered on an ad-hocbasis, with insuficient faculty training, and no instrational
despgn sndardsor suppat. Thecampus las insuficient expertiseto efectively develop technology training for
faculty. Together thesegaps lead, not suprisingly, to spoty design and celivery. Withoutadoped standardsand
expedationsfor coursedesign and facilit ation, faculty have no framework to help themensure that onlineourses
are consistentand ofhigh quality. No onlineacademic or stucent support ervices sae an application for admission
exist to support onlinestudents.

Expansion ofeLearning cgpacity will r apidly outstrip available technology infrastructure and stoege capacity, and
current technology systems, swih as the Poycom video system instlled in classrooms fosynchronousonline
learning have reached end-of-life. RCC las no steaning server, lecture capturesystem ordedicated space for
faaulty to develop media content foronlinecourses. Any expansion of distaoe learning volumeor delivery
mechanisms will stess RCCOgdhndogy infrastructure. In addition, stdf capadty is currently insufficient to
support tehnolagy expansionin networks andtechni@l suppat.

To address trese problems,RCC wil conduct onefocusedadivity: Q-Learning: Access and Success.OFaculty wil |
develop orredesign 44 courses for online orhybrid delivery, making two degrees fully avail able from a disénce: the
Associte of Arts and theAssaiate of Applied Sciencein Criminal Jusice Technology. Underlying this effat is
ensuring arobust tehnology infrastructure, offering comprehensive faaulty professioral development, and creating
onlineacalemic and stuent support ®rvices such as olentation, advisig, tutoring, and instrunents to eétermine
readinessfor onlinelearning. RCC plans to impve aaess to mediaisingavideoediting room, a vieo archive
server and stoage, Video ower IP, and the use of WebEx as an onlinevirtual classroom. As aesult, RCCexpeds to
seesignificant growth in both, readcountand FTE generated by online/hybrid student errollmentby theend ofthe
grant peiod.

RCCrequests atotal of $2,250,000 oer afive-year period to implenent thisproject. Theadivity addresses the
Competitive Peference Priority. Research Studiedo Address @mpetitive Preference Priority:

H. F. Thomas, RJ. Simmons, GJin, A. A. Almeda, and A. A. Mannos @005). Comparison of Student Outcomes for a
Classroom-based vs. an Internet-based Construction Safety Course. Journal of SH&E Research, Spring 2005.

Taylor, J., Kowalski, S.,Getty, S.,Wilson, C.,and Calson,J. (2011). The impact of curriculum-based professional development
on science instruction: results from a cluster- randomized trial. Thestudy meets theWWC definition of mocderate evidence of
effectiveness.
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Metropolitan Community College
Omaha, NE

First-Year Services andCoordinated Advisingfor Student Success andCompletion

Institutional/Student Profile: In over forty years of growth, Metropolitan Comunity College(MCC) proudy
standsas thelargest comprehensivecommunity collegeand most dierseaccredited institution ofhigher educétion in
the state of Nebraska, serving over 40,000 studntsead year through credit and noncredit classes leading to career
credentials up through asscciate® degrees. MCQ3 three full-service canpuses and five community-based centers
serve four counties and 40 percentof Nebraska® totl popultion, extendinga rangeof academic and stident
sewvices to people across tlesegrowing wban and sububan communities. The average age of MCC@ stuant
popuktion is 27.9, indiing that many of our studentsare far from being fresh out othigh school.

Problems: (1) A significant percent of students come from chall enging backgroundsand require consicerable
supprt services to besuccesgul (40 percentow-income, firstgeneration); (2) A significant percent of stucentsare
underprepared for college-level coursework and fail to persistand gaduate (graduation rate for developmental
students is lalf therate of studentswho enter college-realy); (3) MCC stuggles toretain, graduate, and transfer
stucents (33 percengraduation and trander rate, thelowestof al Nebraskacommunty colleges); (4) Theadvising
program is ceficient and inadequate to serve theneeds ofMCCG@ diverse, high-need stulent pgpulation (acwrding to
a2014National Academic Advising AssociatighlACADA] report); (5) MCCQ inability to adequately assess the
impad of its studnt swceessefforts has prevented theimplementation of a comprehensiveimprovement stategy.

Overall Project Goal: Increae student swccess, retention, and completion by creding a culture ofadvisingat MCC.
Strategies: Implement NACADAG recommendations for a coordinated and effective advising system at MCC by:

1. Establishingacomprehensve FirstY ea Experience (FYE) program; and
2. Institutiorslizing advisingas part of theteadching and leaning mission ofthe College.

Objectives: (1) Increasethefall-to-fal retentionrate for first-time, full-time students; (2) increase the fall -to-fall
retention rate for firsttime underprepared students; (3) increasethe numier of studentswho successully complete
their program of study or transfer; (4) increasse MCQ3 threeyear graduation rate; (5) increasethe percentage of
advisars reporting clarity of the advising program@ identity, mission, visionand obgdives; (6) incressethe number
of full-time faculty who srve as faculty advisars; and(7) increaseoverdl student satisfaction with advising.

Competitive Preference Priority: MCC@ projed addresses the CPPD Suppating Strategies for which there is
Moderate Evidence of Effectiveness. Cigtion: Bettinger, E.P., & Baker, R. (2011). The effects of student coaching

in college: An evaluation of a randomized experiment in student mentoring (Working Paper No. 16881).

Funds Requested: $2,141,378
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Doane College
Crete, NE

Improving Retentiorthrough Enhance8upport

DoaneCollegeis afour-yea, private institutionof higher education founded in 1872. Locaed in Nebraska, Doane
Collegeis divided intotwo schools thatespedively serve traditional full-time students on th&rts and Science
(A& S) campusand nontraditional adult learners on three (aduate and Progssioral Studies (GPS)campuses. The
Collegeoffers bacdaureate degrees in 41 areas of study. In 2014, appraximately 1,850undergraduate stuents
were enrolled: 56 percent on theA& S campusand 44 gercent onGPScampuses. Theundergraduate studento-
faculty ratio in both €hoolsis 11:1.

Significant Problem: While Doane has overall retention ites that arehigher than referent institutions,n response
to the 20142015 CompreénsiveDevelopment Plan analysis, it lecame evident thatretention etes are below the
norm for particular suksets of stu@énts. Thesénclude maés and under-represented minorities on th& &S campus
where heavy alcohol consumption is #@arrier to retention. OnGPScampuses, students whenterwith fewer than
30 credits have the greaestacademic neads and are mostat-risk for droppingout. Furthermore, limited institutional
data cgpadty restricts DoaneOsbility to respondto studnt needs in atimely mamer.

Project Description: DoaneOs mposed Title |11 activity promises to improvetudentretention foridentified at-risk
stucents inead schod. Strategiesto accomplish this irlude: (1) stengtheninginstitutional datacolledion,

analysis, and reporting capabilities; (2) developing menteing and tutoring programs forat-risk A& S students aimed
at improvingsccial belonging and academic success; @) improving the A& S campusclimate regarding alcohol
abuse, particularly among malestudents; (4¥reating comprehensive aademic support srvices for adult learnerson
all three GPScampuss.

Project Outcomes: The progct is designed to: (1) increase A& Sfirst to second-year retention of malesand undcer-
repreented minory studentdy five percent over2014 baseline rates; (2) deaeasetherate of heavy acohol
consumption on thA& S campusby 10 percentage points ower 2015baseline rates;and (3) increase retertion of
GPS students whenterwith fewer than 30credits by five percentagepoints ower 2014 laseline rates. Theseresults
will not only contributeto institutionalself-sufficiency, but respond ditectly to theintent of theTitle 111
Strengthening InstitutionsProgram.

Allocation of Budget: Thegrant request: $2,25,213 owr five years. Gant funds will leverage an additional
College contribution of$548,562 to the ioject.

Competitive Preference Priority: DoaneOs Titlé!l activity addresses theompetitive peference priority (CPP) of
supportingstrategiesfor which there is modeate evidenceof effectiveness. Theeference citation thatappliesto this
CPP is:

Walton, G.M. and Cohen, G.L. (2011). A brief social-belonging intervention improves academic and health
outcomes of minority students. Science, Vol. 331: 1447-1451.
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Villa Maria College
Buffalo, NY

Located in Western New Y ork State, VillaMaria College (VMC) is a private bac@laureae and asciate degree
granting institution founded by the Sisters of St. Felix of Cantalice. The Collegeis acaedited by the Middle States
Commission on Higher Education, and received acaeditation by the Commisson on Accreditation of Physica
Therapy Education in 2000,by the Commissgon on Interior Design Accreditation, and by the National Accreditation
of Schools of Music in 2011. The College currently offers eleven bac@lauredae programs, eleven associate degree
programs, and as of 2012a certificate program in Historic Preservation and Restoration.

Buffalo isthe fourth poorest large city in the nation (U.S. Census 210); most Villa Maria College students (92
percent come from aradiusof 100 miles or less of the City of Buffalo. Infall 2014, over 35 percentvere residents
of the city of Buffalo. Asof fall 2014 total headcount enrollment was 477 traditional students (age 22 and under)
comprised 65 percenbf the student body; the minority student population was 35 percentf the student body; 25
percentof whom were African American; the ratio of female to male students was approximately three to one;
parents of 70 percenbf students do not hold a college degree In fall 2014,93 percenteceived neal based financial
aid, and 53 percentome from households with an expected family contribution of zero. VMC has 28full-time
faaulty. Part time faaulty variesby semester based on course requirements.

Goal #2 of the College® Srategic Plan is: To increase enrollment and retention to levels that support quality
learning. Dataindicae that the Collegeis not meding that goal. Retention and persistence to graduation is toolow.
Students enter Villawith challenges. In fall 2014,48 percentbf entering students ranked in the lower quartil es of
their high school classes, and 13 percenhave documented disabilities.

Based on athoroughanalysis of its strengths, weaknesses and problems as identified from the Stategic Plan; the Self
Study and recommendations from acaediting agency, the Middles Sates Commisson on Higher Educétion;
institutional data; and focus goupsmade up of College stakeholders, the Collegeis requesting Title 111 funds b: 1)
strengthen acalemic and support services; 2) improve information literacy instruction; 3) updste and enhance the
VillaMaria College library to increase student use, support information literacy instruction, and research; 4) provide
coordination and programming to suppat faaulty and staff development; 5) improve the College@ acalemic
management system; 6) and increase the number of sites with presentation tedhnology.

VMC is addressing the Competitive Preference Priority. The studywithout reservations attached tothis proposal is:

Castleman, B.L., Page, L.C., & Schooley, K. (2014). The forgotten summer: Does the offer of college counseling after high
school mitigate summer melt among coll ege- intending low-income high school graduates? Journal of Policy and Analysis
Management, 332), 320-344. D0i:10.1002/@m.21743

Key measuresof sucesswill beto: (a)increaseretention of first-time, full-time students by ive pecent; (b)

increasethe persistenceto gradwetion (at 150 percent) byd.5 percent The total amount requesbver five yeasis
$1,800,18.
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Mohawk Valley Community College
Utica, NY

Pathwayto GraduationProject

Mohawk Valley Community College(MVCC) is atwo-yearopenenrolimentinstitutionin Utica, New York, a
region besetby economicurmoil. MVCC currentlyenrolls5,055students (FTE). Inthis low-incomeregion, 83
percenteceiveneedsbasedaid (68 percentarePell-eligible) and areported43 percent workwhile attending
school. Astheregion hasbecomethe homeof increasing ethnic communitig MVCC's studentbody has
diversified rapidly with minority enrollmentrising 19 percent fastethanwhite enollment since2009. Sine
2010,ESL enrollmenthasincreasedl174 percent. Keyroblem:Low studentachievementretentionand
graduationarecritical issuesfor the College. Forevery 10studentsenteringtheinstitution, half will drop out by
the end of the secondemesteandonly two will graduateatthe end of threeyears. Taeversethesedisturbing
trends, MVCC needdo rebuild the studentexperiencerom thefirstinteraction forward, to provide jug-in-time
support andto re-energ ze the classroom.

Project Description: ThePathway to Graduation Project (PGP) targetswith laserlike precisionthe success
and achievemenbdf studentghroughstrorg, layeredanalytictechnologiesadvancedacademicsith customized
GatewayCoursesandwraparoundsupportservices. Théwo comprehensiveeomponens that comprisethe
POP-the StudentSuccesdortal and the GatewayCourseCustomizatio-introduce new initiati ves to
significantly increaseand support studentsuccessproviding immediateand ongoinganalyticswith alers,
enrichedand engagindgearningexperiencesand guidanceand interventions to motivateand support sudentsin
theachievemenbf their academiagoals.

The StudentSuccesdortal featuresthe useof Ellucian Pilot, which combinespredictive analyticsvith aneaty-
alert tracking program,and CompletionCoachesembeddedn a Learning Commonsa multifunctional flexible
space thablends proactiveinterventionswith tailored learningsupports. Thisintegrated, two-sphere system
providesthe right suppots at the right time in a resource-rich learningervironment. Reflectingthe POPs focus
on meetng studeris attheir individual stating points and acknowledgingthe myriad factorsthat influence
studeris' collegesuccess, projectimplementationbegnswith the developmentof a predictive and earlyalert
analyticssystemthat enablesunderstandingf incoming studentstisk factorsandidentifies thoseneedingon-
goingintervention.

Cugomization of GatewayCoursessanessentiathreadthatrunsthroughtheentire Projectsincethedigital
toolkitsthatwill bedevelopedthroughthecustomizatiorprocesswill anchottheteachingnethodologyusedin
Gatewayclassesandwill betheprimarysupportmaterialsutilized in variousLearningCommonsctivitiesthat
supplemeniGatewayCourseinstruction. Thefaculty-drivencustomizatiorprocesswill blendinstructorexpertise
with high-impactbest practicedo createevitalizedGatewayCoursedeaturingarich arrayof interactiveand
experiential learninghaterials.

Project Outcomes: By Septembe2020, MVCC will increasestudentretentionfrom fall-to-fall by 10 percent
and gradwtion by five percent throughthe implementaton of the Pathway to Graduation. Budget:The
$2,226,635equestedfederalinvestrent is supported by $1,822,950in the college'sinvestmentto ensurethis
effort is successiul and sustaned.

Competitive Priority: MVCC citesBettingetE. P.& Baker,R. (2011). Theeffectsof studentcoachingn
college:An evaluatiorofarandomizedexperimentn studentmentorirg.
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Terra State Community College
Fremont, OH

College: Terra StateCommunty Collegeis a wo-year, rural communty collegesituated in theNorthwest quadant
of Ohio. It was founded in 968. It offers 63assocéate degree progams, ircluding pre-baccalaureate Assaiate of
Arts and Assaiate of Sience, and Assaiate of Applied Businessand Assaiate of Applied Scence degrees.
Numerouscertifi cate programs ae also awailable. Thefall 2014 credit student kad count was 2,540, with 734 FTE
students. Thity-two percent are enrolled full-time. Eighty-six percent of Terra StaeOstudents eceive someform
of finarcial aid, and theaverage studentgeis 26. Thestudent ethnic diwersity is madeup of83.1 gercent White, 3.8
percent African-American, 0.3 grcent Asian, 8.9percent Hispanic, 0.5American Indian,1.2 percent twoor more
races, and 1.9 grcent unknown. Therare 40 full-time faculty, and thenumkber of adjunctfaculty teading varies
from semeser to semeser, with 200adjuncts on the @rt-time faculty roster. Ondwunded fifty-oneadjunct faculty
taught during thefall 2014 smeser. Thestudento faculty ratio is 15:1.

Project: Theproject's major purposeis toincrease student sugess andcompletion, addressing both stateand federal
initiativesfocused on improvingpersisience and graduation rates. Theproject includes two pimary implementation
strategies: (1)it seeks to steanline the total numbeof academic program oferings and the nunber of credit hours
required in programs;and (2) it will build on thecurrent fragmented approach to academic advisingby creating a
centralized, comprehensive,casemanagement progam of stuent advisirg. It will hire anew Diredor of Advising
and Student Secess, a Coordiaor of Dataand Technology, two rew full-time Academic Advisors, seen part- time
Faaulty Advisorsand six Success Cadies. Itwill provide special advising training toall project stff and will
improvethe current advising process with the impmenttion of student tracking software that will network all
project paticipants.

This propd addesses Comgitive Preference Priority, (Buppating Strategiesfor which there is Moderate Evidence
of Effectiveness.O Suppting Study:

Bettinger, E.P., & Baker, R.(2011). The effects of student coaching in college: An evaluation of a randomized experiment in
Student mentoring.

This study meets theWhat Works Clearinghousestandard$or moderate evidenceof effectiveness.
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University of Science and Arts of Oklahoma
Chickasha, OK

Enharting Stucent Achievament

The University of Science and Arts of Oklahoma(USAO) is apublic, four-yea, Libera Arts university. USAO is
located in Chickasha, Oklahoma

Theobjedives ofthe project focus on thee interrelated components: a) monitoring student progress through
accurate data; b) improving advisement through technology; and c) establishing the University’s
Freshman/Sophomore Learning Community. USAO serves a high percentage of stucents,who are traditionally
underrepresented in higher educaion and who faae significant barriers to postsecondary educational success,
including: minority status, first generdion, low-income sétusand inadequate preparaion for college. USAO
proposes to impoveretention efforts by hiring and susaining a full-time Advisement Sgedalist, establishinga
comprehensiveand u®r- friendly Student Information System to improve data-based dedsion meking, and creating
a tutaing and mentoring program within the Freshman/Sophomee Leaning Communty. The pojed will improve
institutioral cgpadty to monitorstudentsand intervene appropriately, while providing stakeholders accurate and
timely stucent information for dedsion meking. The Leaming Communty will help students transitionfrom high
school tocollege and will engage stu@nts in thelife of the University. The project will greatly strengthen the
academic quality, institutiorel management, and fiscd stability of the University.

The projed addresses the competitive preference priority, Suppating Strategies for which there is Moderate
Evidence of Effectiveness related to thestudy described in:

Commencement day: Six-year effects of a freshman learning community program at Kingsborough Community College
(Sommo, C., Myer, A. K., Rudd,T., & Cullinan, D., (2012)MDRC)

Fundsrequested for the USAO projed total $1,619,372 oer thefive-year period. Endovment fundsare requested
at 19.8 percenbf the project budggt.

Contact: Dr. JohnFeaver, President, (405)574-1201), jfeaver@usao.edu.
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East Central University
Ada, OK

EastCentral University (ECU) is a four-year, statesuppored institution establisted in 1909 as oneof six
institutions formedto train Oklahoma® teachers. Todyy, ECU offers 33 undergraduate degree programs as well as
four graduate degrees with 18 options. The university is a senior regional institutionin the OklahomaState
System of Higher Education and is acaedited by the Higher Learning Commissionof the North Central
Assaiation of Colleges and Schools. Additiorally, nine academic programs are accredited by national
organizations. ECU faalty consistsof 167 full-time faculty and 64 percenbf thefull-time faculty have
doctorates. ECU is located in Ada, Oklahama approximately 90 miles southast of OklahomaCity. The city of
Ada, with a populationof nealy 17,000, is the commercial, industril, service, educdional, cultural, and
medcd hub of an 11-county, 7,727 square mile region. This11-courty region correspondsto ECUs primary
service area and has a populationof 518,604. Adas aso the Chickasaw NationOsest of government, and 179
percentof the populationwithin ECUG service areais Native American. As of spring 2013, there are 4,584
undergraduate and graduate studentsattending ECU. The undrgraduate headcountenrollment of 3,039produces a
full-time equivalent (FTE) enrollment of 3,462. Thegraduate enrollmentis 282 (full-time) and 274 (parttime) with
anFTE of 1,390. Todl headcountenrollment has remained relatively level from 4,442in 2003to 4,584in 2013
ECUG studentbody reflects the rich diversity of the larger communty. Thestudentsare 60 percentfemale, 21
percentare part-time, and 58.3 percenére nontaditional studentsover the age of 22. Minority students
represent 30 percentof the student body of which Native American studentsrepresent 16 percent A vast
majarity (926 percent of ECU studentscomesfrom the 11-courty service area and 7.4 perceniare non-
residents. The percentage of first-generation studentsis 33 percent Low-income studentsrepresent 48.5 percent
of thestudent body, with appraximately 1,844 Pell grant recipients.

Since July 2006,theuniversity has strategically movedtoward a more stident-centered philosoy. ECUOs
mission is to foster alearnng environment in which studentsfaculty, staff, and communty interact to educae
studentdfor life in a rapidly changing and culturally diverse saiety, and ECUOwision is to becomeOklahoma)s
premier, studen-centered regional university.

Even though ECU has madestrides in adhieving its vision, significant educaiona barriers remainfor low-
income,underprepared studentsvho sofar have not been dedt a winning handn regard to acquisition of acalemic
skills dueto areaschool deficiencies. For example, duringthe 2013acalemic year, 48.8 percentof ECUG
studentstook at least one zero-level courseto remedate academic skills deficiencies (OSRHE Remed@tion
Report). To remedy this situation, ECUG promsal is to ded thema Qvinning handOof all ACES--the Academic,
Coungling, Enrollment Services Center (4CES Center). The ACES Center will become the campus (hubOthat
will provide intrusive advising, individualized courseling and studentsupport services to address identifed
acalemic barriers and will leverage existing university oppatunities and resour@s recessary to med the
spedfic neeals of low-income, underprepared stucents so they persist to graduation.

Competitive Preference Priority:}C]’ he Effeds of StudentCoadhing in College: An Evauation of Randomized
Experiment in Student Mntoring.O
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Seminole State College
Seminole, OK

Engaging Stuehts in Sience

Seminole Stte College (SSC or @minole)is apublic, stat-suppored, open-door, two-year institution ®rving avast
five-county service area(3,819 square me| population 155,931 SSC is leaed in theheat of central OklahomaOs
SeminoleNation. Nearly onein five service arearesidents(19.7percent live in poveaty, and only 14.7 percentof
adults hold at lest a baccdaureae degee Native American residents aréhe most disdvantaged (28.7 percent
poverty, 10.4 percenadult baccdaureate attainment). Our studentsare arefledion of the aea 65 percengre first
generation in collegeand 66 percenteceve financial aid. Onein four represents areaNative American cultures.

Today, Seminole faces obstales infulfilling its mission ofempowering theresidentsof our disadantaged region.
Key challenges includededining enrollment(down 21 percent sice fall 2010), below-averagepersisence among
first timeenrolled students (49percent fal 2013 bfall 2014,compaed to nationabverage 59 percenf and low
graduation rates ¢hreeyear rate of 21 percentor entering 2011cohott, compaked to national average 29 percent
(Institutional dta, 2014 NCES 2014. Analysis, hovever, has reveded sgnificant opportunites to stengthen SSC
while helping disadwantaged students @essand completeacademic options ading to greaer sccioeconomic
stability.

Even as institutionalenroliment res declined, enrollment in gience curricula hes increased 32 percent sinc€010,
with a67 percenenrollment ingeasein life sciences courses Dincluding biology, microbiology, and anatomy and
physiology. Thistrend is drivenby positivelong-term employment pojections in scénce-assocated careers across
our areabespecially in healthcare-related fields. In fall 2014, in fact, onein four entering SSC student&5 percent)
reported the intent of eaning an assocéate and/or kachelor degree in ahedth or science-related field. Institutional
weaknesses Bincludinginadequate cgpadty in our decades-old scence laboratories, outdatedlab instrunentation
necessaryfor active instruction, and insuficient student suppoBhamperour efforts to takeadvantage of these
oppatunities.

SSC theefore proposes Engaging Students in Science, a comprehensive ativity that will: (1) inaease science lab
capacity through renovation/reconfiguration of (Chemistry, Biology, and A&P lals); (2) update science lab
instrurentation and equipment (Chemistry, Biology, A& P, Fhysics lab}; (3) revise science curricula to infuse
current instrumenrdtion and equipment (total of 18 courss); (4) develop and piot proactive advising/co&hing to
promotepersistence and acalemic goal completbn; and(5) develop and pilotinteradive tools to pronote proadive
advising/coaching, including Interactive Scheduling, Eaty Academic Alert, Degree Audit, and Career/Transer
advising. Five-year outcames include &al5 percenincrease headcount and dive percentage point increasein both
fall to fall persisience and four-yea graduation rates.

Our proposalresponds to the Compgve Preference Priority, with comporents sppatedby studies meeting the
DepartmentOs dinition of Onoderate evidenceof effedivenessO

Bettinger, E.P.,& Baker, R. (2011). The effects of student coaching in college: An evaluation of a
randomized experiment in student mentoring.
Taylor, J., Kowalksi, S.,Getty, S.,Wilson, C.,and Calson,J. (2011) The impact of curriculum-based

professional development on science instruction: results from a cluster randomized trial.

Year 1Budget Request: $449,995
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Eastern Oklahoma State College
Wilburton, OK

Pathways to $iccess

Eastan Oklahoma Stte College (EOSC) is goublic, acaedited, comprehensive, communty college. As an ogn
doorcommunty college, Eastern provides academic, transfer and technicd degrees, alang with dud-credit, adult re-
entry, and onlineprograms to inceaseaccessto educdion for 3,886 studnts annally. Locaed inrural soutresstan
Oklahoma,its service area containsall or part of 12 counties (population 26®74)and 10,864 sgare miles.

Themaincampus is inWilburton (population 2,848 with asecondcampus 30 milesway in McAl ester (population
18,309, and two learninggites in Antle's (80 milesaway) and Idabel (140miles). TheregionO$igh powerty and low
rates ofeducational attanment(only 16 percenbf adults hotl a lachelorOs dgree diredly affect our students. Of
the 1,70Avho enrolled infall 2014, 65 percerdre low-income,and 80 percengnter college unprepared for college-
level work. Every year, high numbes of students &l developmental courses (from 27 percent to 46 percerand
entry-level or gateway college level courses from 3 percento 55percent).

Easten has many strengths, butenrolimentsare dedining, while aur inadequate stuent supporsystems man that
on average, only 42 percendf studentswho doenroll areretained ead yea. Asaresult orly 21 percenwof the
students whenter Easten persist sucessfuly to graduation within three yeass. In addition, while we have
identifi ed programs of stuly that would apeal to our stu@nts am offer pathways out of pverty, limitedfadlities,
equipment andcurricula prevent us fom addingtheseprograms.

To address these real but surmountal®, chall enges, wepropose thePathways to Success Project. TheProject has
two equally important components. With thefirst component, we oposeto increaseenroliment by updating our
facilities, equipment and curicula toenable us toadd degrees in twofieldsthatarein high demandaaoss the egion
and dfer arearesidents hgher earnings than e current average: ranch managementand respiratory therapy. The
seand component willcompletely transform oursystemof supportingstudents ér academic success. A Student
Development Coordinatomwill develop Student Secess Cading services linked to courses with high failure rates,
design and ealy intervention system toreach stucdents in thefirst three weeks of thesemester, equip feculty to
leverageanew Eaty Alert/Retention moduleand create Student @velopment Centers at Wilburtonand McAleser.
Otherstrategies in thiscomponent includedding college sucess wakshopsand waking with faculty to aeate
Qearning modukesOfor students to useo develop their academic skills.

Total Five-Y ear Budget Request: $2,249,966

This appli@tion respords to the Competitive Preference Priority — Citations forstudies provided in therequired
attacdhmentare thefollowing:

Rath, Peterfreund, X enos, Bayliss, and @rnal, (Bupplenental Instrwction in Introductory Biology: Enhancing
the Performanceand Reention of UnderrepresentedMinority Students,@merican Society for Cell Biology,
Bol. 6 (20@).

Bettingerand Baler, The Effects of Student Coaching in College: an Evaluation of a Randomized Experiment in
Student Mentoring (2011).
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Southwestern Oregon Community College
Coos Bay, OR

Pursuing Retention andOppartunity Measues and Instillng Success in Elucation (PROMISE)

Competitive Preference Priority: PROMISE addresses theompetitive preference priority for the Stengthening
InstitutionsProgram.

Project Overview: Souhwestan Oregon Commurty College (SWOCC) will establishPROMISE Pa coordireted
set of student sumessstrategies forall new credit degree-seeking students.PROMISE integratesreseach-proven
strategies to improvepersistence and graduation rates; ircreasethe totalnumberof students; improvetechnology for
faculty and stuents; enhance stucent sevices and curriculum, espedally for developmental eduation stucents; and
improvefiscd stability. Pragram stiategies irclude: (1) studentsavices, advising, and pla@ment; (2)ealy aert and
intervention systems;(3) enrichment ofcampus echnology environment to support lerning and sudent sevices; (4)
course redesign in difficult QyatewayOcourses; (5) tutoringand suppémertal instruction; (6) updated learning and
instructional spaces to suppd changes inacademic programmingand toaddressweaknesses; and(7) improved data
analysis.

To improvepersisence from 55 percento 66 percenénd graduation from 19.4 percento 28percent SWOCCwill
undertake eight strategies: (1) establisheffedive structures to impkement thefive-year Title I11 grant program; (2)
implement thee softwarepadkages to smplify studentservices; (3) develop an ealy aert system though Jenzabar
Retentiorn (4) redesign gateway courses; (5) enhance tutoring programs and implerent supplenental instriction; (6)
improvestudent sevices and advisingthrough aLean Audt and recommendations;(7) modernizelearning spaces;
and (8) upgrade tehnologicd infrastructurefor greater reliability for studentsand faaulty.

Below is asummay of SWOCCOs kegemographic sttistics:

Geography Served: Coos, Curry, and parts of Douglas courties, Oregon

Purpose/Mission: Southwedern Oregon Community Coll ege supparts student achievement by providing access to
lifelong learning and community engagement in a sustai nable manner.

Grant Purpose: To improve persistencerates,graduation rates,and quality of servicesfor all studentsthrough an
integratedset of student success strategies.

Public/Private: Public

Level: Two-YearCommunity Collegein the Stateof Oregon

Primary Service Populations: (1) two-yearcommunity college students seeking an associate@ degree;(2) career
tedhnical students; (3) dislocatedworkers; (4) adults returning to school/work; (5) four-yeartransfer students; (6)
high schoadl students.

Programs of Study: (1) traditional terminal associatedegrees;(2) acadlemic transfer programs (e g., science, social
services); (3) developmental education; (4) careeitechrical; (5) caree- and enrichment-relatednoncredit programs,
(6) cusomizedemployeetraining; (7) dual enroll ment with high schoal.

Student Characteristics (2013-14): Enrollment in Credit Programs: 8,361 (headcount); 3,150 FTE.

Gender: Male: 42 percent Female: 51 perceni7 percentundisclosed)

Demographics: African American, < 1 percent; Asian or Pacific Islander, < 2 percent; Caucasian, 63 percent;
Hispanic, 4 percent; Multi-racial 4 percent; Native Hawaiian, < 1 percent; Native American, 3 percent; and
unclassfied students, 23 percert.

Age: <25N 60 percent>25N 40 percent

Faculty Characteristics: Full-time: 54; Part-time/adjunct: 154; Student-to-Faculty Ratio: 16:1
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Midlands Technical College
Columbia, SC

MTC CARES bConsigent Advisement to Retain andEngageStudents

Institution: MidlandsTednicd College (MTC) is apublic, comprehensive, two-year collegewith an erollment of
over 12,000 stucents rving Fairfield, Lexington and Richland counties in thecgpital region of South Girolina.
Accredited by the Soutrem Assaiation of Colleges and Shools, MTC dffers accessiblehigh-quality education and
awards assaiate degrees and diplomes thet prepare students to seceeal in thejob market, to ranser to senior
colleges and uniwersities, and toachieve their professioral and persoral educaional goals.

Project Goals: Thecentral goal of MTC@ Title 111 project is to imgoveretention and siccess ofhigh-risk firsttime
freshmen stucents through enhanced academic advising, emphasizing relationship buildingand engagement.
Enhanced s1vices to stuénts includeincreased access tofaculty and professioral advisars and to quality real-time
academic information aided by new tedhnologies including progress moniteing, collegeresouces, reminders, and
automated appointrrent scheduling.

Project Staff: TheMTC CARES staff consists ofa Projed Director, three Professioral Academic Advisass,an
Administative Assisent, aData Analyst, and releasetime for up tofive faculty members peryea. TheMTC
CARES projed hasrecaved remendous institutioal commitment and suppa, enabling goals and obedives to be
acomplished in an efficient and costeffedive manner.

Cost/Benefit: The $2,250,000 bdget request is sificient to dfer proactive intentional services and provide the
numler and quality of staff necessary to assue achievement of the ambitiousretention and stu@nt swccess
objedives. Cost igeasorable and adequate to suppat theredesign of academic advisement and intervention
services aswell as suppartive technology to facilit ate acarate and timely information for students, advisa's, and
management.

Competitive Preference Priority: In addition, theM TC CARES pojed will addressthe Competitive Preference
Priority (CPB: Castleman, B.L., Page, L.C. (2014). Freshman yea financial aid nudges: An Experiment to Increase
FAFSA renewd and college persisience (EdPolicyWorks Working Paper Series No.29. Charottesville, VA:
EdPolicyWorks.

Contact: Dr. Phil Morris, Counseling and Caree Services Director, 803.822.3559norrisp@midlandded.edu
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Chattanooga State Community College
Chattanooga, TN

Foaus on Compdtion

Chattanooga State Community College 8CIC) serves a diverse poptibn of urban, suburbaandrural studentsn
aten-countyregionthatincludessoutheastennesseaorthwest Georgiand northeat Alabama. Anopen

enmll ment instiution, ChSCC has an esiiment of over 9,000 students, 60 percent of wheoenfenale,25 percent
minority, and40 percenbvertheageof 24. Fifty-five percentof studentsareparttime, with 38 percenenrolled in
same distance learning. Of firsitme fresimen,68 percenareeligible for Pelland64 percentre acadmically
underpr@ared for college, tang atleastonelearningsupportclass.

While ChSCC hasnany strengths, the graduatirate is unacceptalyl low, with only eightpercenf first-time
fresimen gaduating withirnthreeyears. The ChSCE€ocus on Completion project will supportandsustainhigh-
impactpracticesdesgned to mprove thisrate through faculty developnent, studat engagenent and studenupport.
The ultimate goal of the project will be tanprove the collegeOs graduation rate bgaat ffive percentage pads)
with intermediate goals ofriproving success rates in critical eeessby five percentimproving therateof term- to-
termprogression by five percent; amdproving he fall-to-fall retention rate byfive percet.

The key elenents of the ChSCC plaare eidencebased and proveto be eff ectiveat improving student success.
For instance, thevork of Colleen Sommo, Alexander K. Mayer, Tinothy Rudd and Dan CullinaGommencement
Day: Six-Year Effects of a Freshman Learning Community Program at Kingsborough Community College, provided
asimilar approactto studentohortsanda comparablestudentpopulationthatincludedlow-income and
nontraditional students. Asecondstudyby PaulP. Fidler,the Relationship of Freshman Orientation Seminars to
Sophomore Return Rates, compared sophmore return rates of participantersusnonpartici@nts in a three credit
freshman orientation coursemilar to ChattanoogStateOEseshnanColIegeSucces:Couse. The Sommo, et al,
studyhas alreadymet theWhat Works Céaringhouse stdlard for moderat evidene of effectivenessand ChSCC
believes that the Fidlestudy will do so, as well. Fahisreason, ChSCCisaddresing the canpetitive preference
priority of CBupportingStrategiesfor which thereis ModerateEvidenceof Effectiveness.O

ChSQC has already begun work on devdoping arobustfirst-yearexperiencdor incoming students, based on
Association of AnericanColleges& Universities(AAC&U) High-Impact Practices including mandatanyentation,
studentsuccesscourseslesignedaround broad Ometaajors,O and intrusive advisitigough completion coaches
andanearlyalert system. Activities dfocus on Completiowill supportandhelpinstitutionalizethis work by
providingsignificantresourcesor faculty professional development in the adoption of Righpactpracticespeer
mentorsto helpwith student engagement and the developmentRdr#olio reflection;developmaet of an online
orientation nodule and a database of experiential learning opportunitégaingand advisirg softwae to suppat a
new completion coach model; tutdoshelplearningsupportstudentsn co-requisiteremedialcoursesgvaluation
and improementof online coursesanawareness campaign to build ownership of institutionalegjra plan and
student learning outcongwals; and building of the Chattanooga State FoundationOs endowment.
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North Central Texas College
Gainesville, TX

North Central Texas College (NCTC) is acomprefensive publiccommunitycollegewith an o@n-dooradmissions
policy, serving afour-courty areaincluding Cooke, Montague, and Denton Countes and aportion of YoungCourty.
In thepast ten years, NCTC errollment has inaeased 38 percentrom 7,359 to overl0,000 stuents.

TheNCTC Title Il progjed implemerts comprehensive studengngagement programsthat inaease retention and
completion ratesof firsttime,low incomestudentsand expand faculty and s&ff capacity to erve students and
strengthenthe institutiol@ fiscd stability. Major strategiesinclude:

Centralized Compktion Centers onall canpuses to address studentséademic and na1- acalemic
challenges and isstes;

A centralized career readinessand job phcenentprogam;

Student ervices tracking sofivare;

A First Year Experience Courseand block sheduling for new NCTC stuebnts;

A professioral development institutefor full-time and part-time faaulty/staff on providingengagement
strategies; and

A mentaing program.

Measurable objective® be @hieved by Sptember 30, 20D:

Objective 1.1: The numberof new students receiving coaching/mentoring will increase fom threepercent
to 90 percent.

Objective 1.2: The number of new students thaet sucessfuly complete (C or better) 24 credit hours ormore
during their first year will increase by 20 percent

Objective 1.3: Thefall to fall persisence rate for new students will increase from 49 percent to 6percent

Objective 1.4: The number of full-time studentsvho gaduate within threeyears will increase from 14
percento 19percent

Objective 2.1: The number of faaulty and s&ff participatingin engagement-related prdessioral
development andactivities will in creaseby 50 percent

Objective 2.2: The student/faculty interaction scores on theCommunty College Suivey of Student
Engagement (CCSSE)will increasefrom 17.5 percent to 25 percent.

Objective 2.3: The support of learnersOscores onthe CCSSE stvey will increase from 44 percent to 50
percent.

This propad addesseshe Comigtitive Preference Priority: Suppating Stratejiesfor which there is Moderate
Evidence of Effectiveness Selected study:

Bettinger, E and Baker R. (2011). The Effects of Student Coaching in College: An Evaluation of a
Randomized Experiment in Student Mentoring. Starford University School of Edication.
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Vernon College
Vernon, TX

VernonCollege (VC) is a small, opeenrollment communty college serving a primarily rural twelve courty area of
North Texas. The population asell as VCenrollment is cedining (fall 2014 unduplcated stu@nts = 299%. All 12
of the service area counties are below the Texas average(26.7 perceny for personsage twenty-five and abovewho
have completed abachelor® degree or hgher. Committed tacreating a college going culture, VCOs sitegic
planningprocess is lased ondata informed dedsion makingand focused on stu@nt sucessas exemplified by
retention, completion o certificate orassocéate degree and/orsuceessfultransfer to afour year university. VCOs
one objective for the Title 111 project is: Retain/persist 68 percentf the firsttime, full-time credential seeking
studentswho returned ortrangerred the folloving fall; reach afull-time fall enrollment gatus (2 or more credit
hous per semester) of 50 percenof the stuents;improve first-time/full-time graduationrates to: three year, 30
percent four year, 35percent six year 43 percent andsix year graduationpersisence to 53 percent

In pursuit of thet objedive, Vernon College will employ two stiategies.

1. Provide students, faculty, staff and administration with the information they need to make data informed
decisions. Thecurrent student informationsystem,Jenzabar PX DMS, is alegacy, modubr, provides limited
suppet, and iscompletely inadequate in meeting tocayOslata needs. VChas researched and determined that
CAMS Enerprise sdtware most fits theneedsand budget of theCollege. This stag-of-the-art, Web-based
systemwill provide all stakeholdes with theinformation trey need in auser friendy format. VC will train all
users/stakeholdes (students, faaulty, stff and administration). As thesystem is introdwced as a academic-
advisingtool, the College will also provide ttem with training on usingthe system forproactive and intrusive
advising.

2. Increase academic support through proactive and intrusive advising. An intentionally structured Student
Success Pathway (SSP), which is an inégrated set of institutioral policies, padices and programs, will be
designed to maximize studentsOrqgress ateach point of their experience at VC. Stuent SwcessSpedalists
will provide guidance and track-aisk studentsO use of support services. Professional develogsigmecito
improve etention, completionrad transfer through policies, pictices, programs aswell as proactive and
intrusive advising will be provided toall stakeholdes.

VernonCollege has builtformative, inteéim and summeative assessmeds intoevery component of this prof to
ensurecontinuous improementand evaluation of poject objectives.

This proposl includes thee pages devoted to theCompetitive Preference Priority: Supporting Strategiesfor which
thereis ModeaateEvidence of Eff ediveness.

Contact: Betsy Harkey, Director of Institutional Efectiveness Vernon College
4400 Colege Drive

Vernon, TX 76384

940.552.6291

bharkey@vernoncollege.edu
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Austin Community College
Austin, TX

Achieving Stuent Sucess through Financial Aid Edation and Finacial Literacy

Institution: Austin Canmunity College (ACC) works to pomotestudentsuccess and impree communities in the
eight-courty Central Texas rvicearea. Founded in the ealy 1970s, ACC is a publitwo-year community college.
ACC enrolls morethan 40,00@redit students, witlan additional 15,000 studentenrolled in non-credit courses.
ACC is a @signated Hispanic Seving Institution HSI) with the percentage of Hispanic studentsat ACC currently at
30.25 percentFall 2014.

Project Description: Achieving Student Success through Financial Aid Education and Financial Literacy is a
systenatic process ofproviding financial education for achieving spedfic student socessgoals by: raising levels of
stucent financial literacgy; educating studentsabout financial aid topicsand requirements;and inaeasing awarenessin
the ACC communty (students, stéf, faaulty) of the links [etween acalemic goals andfinancial goals.

Project Activities: ACC proposes to establistan Office of Student Money Management(ACC- OSMM) bthe
officeOs mission would be give a stronger foundation to students’ academic and career goals and successes by
helping them take charge of their financial futures. ACC- OSMM would povide this mission thragh financial
education, awarenessand advising. In this Titlelll application, ACC will demonstate that theadivities of ACC-
OSMM would belinked to improvements in masures of studet swccesssuch as: graduation rate, retention &
persisience, and cohort lban default rate (CDR). Total funding equest: $1,744,311.

Thethree inaugural activities of ACC-OSMM wiill be:

* To establish asystemof sendingtext messagenformation about financial aid including reminders regarding
annual FreeApplication for Federal Student Aid(FAFSA) renewal to firstyear college studens whoare
receiving financial aid.

* To enhancethe main tool (Degree Map Online)that ACC advisorsand counselors useto advise students to
include@eal timeO prsonalized financial aid information. This will improveintegration of financial aid and
loan awareness into studnt conwersations withacalemic advisorsand counslors.

* To suppat finarcial aid and financial literacy awareness thraigh oureach and education for students and
professioral development for appropriate faculty/staff members.

Competitive Preference: ACCOspplication does address theCompetitivePreference Priority. Report Citation:
BenjaminL. Castleman& Lindsay C. Page (2014). (FreshmanYea Financial Aid Nudges: An Experiment to
Increase FAFSA Renewal and Colkge PersisterceO EdPolicyWorks WorkingPaper SeiesNo. 2). Charlottesville,
VA: EdPolcyWorks.

TheInstituteof Educaion Sciences (IES) What Works Ceainghouse(WWC) conducted a sigle study review of
this report. TheWWC Ratingis: Theresearch described in thisreport meds WWC group design stardardswithout
reservatiors. This stuly is awell-exeauted endomized controlled trial. Thestudy® evaluation design meets the
WWC Evidence Standrds.
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College of St. Joseph
Rutland, VT

Framework for College Compktion

Project Overview: College of St. JosephOs oposed Title 111 SIP Activity addresses the&ollegeOs eed to improve
the quality and effectiveness of taching, learnirg, and advisingthusenhancing student sucess. With informed
faaulty engagementat multiple levels, the Activity is comprisel of three synergistic components:

* TheGuided Academic Pathways initiative will address difuseacalemic planningby implementing guided
pathways for degreecompletion acossall academic divisions. Afirst- yea coursewill provide proactive
coadhing and guided @thway orientation, promoting inceases in student satiaftion and retention.

* Enhanced Pedagogy will address out@ted instrctional stetegieswith atechnol@y-infused re-design of
courses. The concomitantenhancement of classoom edinology and implenentation of anew learning
managmentsystem will support thee-design process, inceasing student satisfaion, engagementand
persisence.

* An Integrated Teaching and Learning Commons (TLC) will provide multipleresoures toaddress student
needs documened by personali zed learning plans. An early alert system willenable timely and stitegic
interventions ttat remedy studentchallenges. The TLC system will enhance acalemic success, ircreasing
student eng@ementand the graduation rate.

The Coallegeof St.Joseph proposal addesses th&€€ompetitive Peference Priority in replicating coaching elements of
an advising/ coaching model meeting the What Works Ceainghouse standrd for Moderate Evidence of
Effectiveness. With aTitle Il investnent of $2,239,397Framework for College Completion will incressesecond
year retention by 15 percentthird year persisénce by 10 percentand four-year graduation rate by five percentwhile
improvingstudent satisfaion and engagement.

Institutional Overview: College of St.Joseph is asmall, priwete, careg-oriented institution in rual Vermont which
has doubled its unergraduate population in thee years. Founded with a mission to promofgersoral and
professioral growth and srvice, CSJoffers 11 laccdaureate progams, small dss skes, and aculture valuing
student sueess. Accredited by New England Assaiation of Shoolsand Colleges, the Cokkge is deweloping
rigorousnew health sciences progams, while undegoing a renaissance under the leadership d a dynamic new
President.

Student Characteristics: The CSJundergraduate popuation includes 65 percenfirst-generation, 69 percentPell-
eligible, and 95 percenffinancia need-digible students Thirty-two percenif CSJ undergraduates are students of color,
with agrowing percentage hailing from outside Vermont. Given the grea majority are low-income, subgantial numbers
enroll unprepared for college-level study, mirroring the national popuation of students unlikely to successfully complete a
baccd aureate degree program.

Faculty Characteristics: CSJhas a student-faculty ratio of 12to 1, with 85 percenof its highly talentedand
stucent-centered full-time faaulty holdingaterminal degree Professionalsin busness, law, criminal jusice, human
services and the arts compli ment the College as part-time faculty, providing students with meaningful links with
service opportunities and prospective employment throughout sotthcentral Vermont.

Competitive Preference Priority: (Activity design element: Coaching) Bettinger, E.P.,& Baker. R. The effects of
student coaching in college: An evaluation of arandomized experiment in student mentoring (2011).
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Skagit Valley College
Mount Vernon, WA

Project STEPS

SkagitValley College(SVC) is a publt, comprelensivecommunty college locaed in northwvest Washington
spanning adistrict of 2,118square miles. For most esidents SVC is the oty geographically and ecnomidly
accessiblepost®oondary education option for quality acalemic transer, professiond-technical certifi cation, and
basic skills instretion. Thecollege enrolled 1,063 ®w, degree-seeking students irfall 2014 SVC seved 5,873
new and returning students in theameyear. Thestudent bdy is 67 percenfirst-generation college students, 31
percent Pelgrant recipients, and 19 percenhttino. More than 90 percent of steqdts &st into one omore
developmental math ofEnglish course, and rearly half of students emt undedded on amajor.

Usinga comprehensivestrategic planning process, SVC identified three significant problems to address thraugh this
Title Il project: 1) Studentsare not piogressing at a sufficient pace to achieve momentum points or gpduate; 2) An
underavelopedsystem ofadvising and support ervices, including the lack of comprehensive stident tracking
systemand few culturally responsiveservices for students, impe@s stuent achievement andcompletion; and3)
Fiscal Stability is negatively impaded by low student persistence and low achievement ofmomentum points, wheh
results in lost tuition, des and FTE reimbursement,and theinability to make stetegic investments to improve
efficiency of opemtions.

To address these critical problem areas, Project STEPS (SuccessthroughEngagement, Planning & Suppat) will: 1)
systenstically structurethe rew student first-quarter experience, student support saces, and advisingmodelthat
will lead to greder retertion of all students, prticularly the Latino populationt and?2) integrate studentcentered
instructional stetegiesand culturally responsivepractices insideand outsidehe classoom Thestrategiesand
initiatives stated in thisgrant will be institutioralized after the grant peiod.

Project STEPS Goals: 1) Increaseretention andcompletion ratesby increasingthe pecent of all students ehieving
momentum pointsand completing a degreeor certifi cate; 2) Increaseculturally responsivepractices thraighout the
collegeand stengthen thedelivery system ofessential supporervices to improvestudent retention and completion;
and3) Incresserevenue and the lom-term fiscal sustairbility of the college by increasing student tansition from
pre- collegeto college-level courses, and subsegent retention andompletion rates.

Objectives: 1) Increase the percent of Basic Skills stuénts who progess quentially through developmental
education levels andreacd college-level achievement points within far years; 2) Increasethe percent of al first-
year, degreeseeking studentsvho achieve monentum ponts of 15college-level credits and 30college-level credits;
3) Increasethe percent of al fi rst-year, degree-seeking stucentsretained from fall-to-fall; 4) Increasethe percent of
all degree-seeking students whoomplete adegree or certifi cate within four years; 5) Increase the percent of degree-
seeking studentsvho complete 45college-level credits within twoyeas; and 6) Decrease thefour year completion
rate gap between nan-Latino andLatino students.

Budget Request: $2,107,806 oer five years.

To addresses tie Competitive Preference Priority, Project STEPSCstrategy is bagd ona research study by
Sommo, Ruddand Cullinan(2012).
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Bellingham Technical College
Bellingham, WA

Transforming 8udent SupportServices throughmplementation of Evidence-Based Straegies

Institutional Descriptions: Bellingham Tednical College (BTC) and Whatcom Commurty College (WCC) are
two-yea colleges locted inclosegeographic proximity in thenorthwest corner of Washington State. Both dfer
adult basic education, communty prog-ams, professioral technical certifi cates and degrees, and direct academic
transfer options Theinstitutionsare open- admissionand dfer low-cost edgational opporunities in hgh-demand,
high-wage caea aress.

Infall 2014, 75 pecentof BTC studentg1,558)and 56 percenbf WCC students (2,732yere identified as
disadwantaged. Many of thesestudents com# thecolleges unpepared for therigors ofacalemic and technicd
college programs and daot feel a strag sense of belonging in the hgher education environment Datafrom both
colleges show that, compred with thegeneral student popudion, thesestudents e less likely to maintain good
academic standingand swcceal in precollege coursework. Thesestudentsiropout oftheir precollegeand program
courswork at a higher rate, fail to reach theirgraduation goals, andare unlikely to transfer to baccalaureate
programs.

BTC and WCC will uséitle 11l funds tocreae a project that is based onevidence of effectiveness andwill
transfam thestudent supportultures of each campus, providingmuch reeded and effective resources and services
to each collegesO dixlvantaged student popuktions This Title 11 project will : (1) Improveretention,graduation
and tranger rates of disadvantaged students thragh implenmentation ofan evidence-based coaching model;(2)
Improve identificetion of students whare at risk thraugh institutioral research (e.g., predictive analytics) and macth
intervention drategy/strateges to risk fators; (3) Enhance academic and otherstudent supportesvices and expand
student engagement efforts; and(4) Provide faculty and stff professioral development to inaeaseawarenessof
chall enges for disadantaged studnts andrevise curriculum and instructional delivery to increasestudent socess.

Theproject also addesses tie-breaker prioritiesin response tof1) faaulty development; (2) administrative
manaement; and(3) strengthening student ervices. This Cooperative Arrangement Development proposl
addesses theCompetitive Preference Priority, modelling projed activities based on he InsideTrack student
coaching model thaBettingerand Baker stuwlied in 2011.

Evidence of Moderate Efediveness,Study Ciation: Bettinger, E. & Baker, Rachel. (2011). The Effects of Student
Coaching in College: An Evaluation of a Randomized Experiment in Student Mentoring. Starford University School
of Education.

Five-Year Project Budget: $3,250,000

Contact Person: Dr. Patricia McKeown, Pesident, Bellingham Tedhnical College (BTC).
(360) 752-8333. pmckeown@btc.ctc.edu
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Spokane Community College
Spokane, WA

Epic. A Project to Engage, Prepare, and Intrusively Advise Students to Completion

Spokae Communiy College (SCQ isapublic, open-door comprehensive community college in Eastern
Washington, with a vast rural serviaeea covering six counties of appnmeiely 12,300 squarmiles. Themajority
of SCC sudents arédow-income (63 percent) and firgienerdion (65 percent). SC6&truggleswith low retention
andcompletionrates. Lesghanhalf of newstudents (4percent)enrolledeachfall continue to their secoml yea (47
percent), ranking the College in the bottbalf anong peer colleges stavdde. Less than 24 percent of fuilme
degreeseeking studentsompletetheir degredn threeyears. Theompletionratesareevenlower for low- income
and transfer students (2&rpentand17 percent, repectively).

SCC request$2,046,471 over five yearsor a singlecomprehensivectivity to addressts problemwith low student
retention and ampletion. The CollegeOstégratel activity will focuseon four strategies: (lintrusiveadvising (2)
preparabon of new students for college succg83;enhancd acadenic support;and(4) facultyengaementin
studentpersistence.

Preparation of Students for College Success: New studentswill berequiredto takea Ocollege success@urse
duringtheirfir st quarterthatincludesdevelopingadegreeplan. Thecadlege includethe CollegeStudentinventory
(andthefollow-up Mid-Year StudentAssesment)asa required component of the curriculum to idgnéndtrack
overtime barriersto studentsuccess.

Intrusive Advising: An intrusive advising model will be implemented to help stients reaclkey milestones in
student success (colled¢rvel math, collegelevel English15, credits,30 credits andi5 credits). Thisinitiative will
includeanonlineportalto provide advisors faculty, andstudentghetoolsto make informeddecsions abou
individud degree plans.

Enhanced Tutoring: SCC will build capacity and strgthenits key acadenic supportareabtutoring. Students
will haveincreasedccesgo trainedCRLA certifiedtutors. Additional tutoring will benovided in subject areas
suchas businesstechnology and healt sciences.

Faculty Engagement in Increasing Student Persistence: A faculty-led teating and leaning centemwill be
estdlish to identify, develop,andsupportacademic innovationsandhigh-impact bespracticeghatleadto increasel
studen persistene and success.

Key measuable objective: By theendof the project, SCCwill achieveatleastafive percentincrease infall-to-fall
retentionand three percent in aapletion.

sccOgitle 111 project is supported by moderate evidence of effectiveness (competitive preferenceriority).

Sommo, C., Mger, A. K., Rud], T., & Cullinan, D. (2013. Canmencementlay: Six-yeareffectsof a
freshman learningommuniy program at Kingsboroudn Commurity College. NewYork, NY: MDRC.
HarackiewiczJ. M., Canning, E. A.Tibbetts, Y., Gifen, C. J, Blair, S. S.Rouse, D. |.& Hyde,J. S.
(2014. Closing the social class deevementgap forfirst-generationstudentsin undegraduate klogy.
Journa of Educationd Psychology, 106(2, 379889. doi:10.1037/a0034679
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Viterbo University
La Crosse, WI

Patwaysto Student Success: An Integraed, Technology-EnhancedApproach
to Improving Student Retention andGraduation Rates

Viterbo University, a private non-profit institution, is the aly independenuniversity in westernWiscorsin. Viterbo
serves approWnately 2,000undegradude students from primerily rural aeasin west central Wisconsin northeast
lowaandsoutheastern Minnesota The UniversityOsnisson, tradtion, and padicesconfirm its dedicationto provide
higher edaation for tradiionally underserved popletions. Forty-four percet of Viterbo studentsarefirst-
gererationandarelargely from lowor middle-income families; 40 percent qaify for FederalPell Grants, 82 percent
receive need-basedfinancil aid, and100 percent eceive aid from anysource.

Problems: (1) Thegradution ratesarebelow our peer groupsand nagional norms; (2) ViterboOfreshmen kave the
university at a hgherrate then the state, regional and retional averagesfor freshmen afour-year coleges; (3) The
university loses nearlyone million dollarsgperyearin revenuefrom the aerage 89freshmen notetained; (4) The
facuty recewe little advisor traning andmost are uiamiliar with best practicesfor advising at-risk students or
improving student reertion; (5) The limited or impropercodng systemslimit access to retention information; (6)
There isinsufficient staffing to serve the medsof at-risk student population conparedto other schools; and (7)The
endavment per total full-time equivalencyis low compaedto a peer group of Wiscorsin Associationof Colleges
and Universities.

Implementation Strategies: (1) Establish the Center for StudentSuccess where unfied, data-driven intevertions
improve studentsuccess retention, and graduationrates; (2) Implementatechmology- enhaicedadvising modelto
supportretention andimprove produtivity; and (3)implementprogram- level retention plansand acacemic
integration strategiesto inarease studentengagement,success retention, andgraduetion rates.

Measureable Outcomes: (1) Increae four-yeargraduation ratesfor first-time, full-time freshmen by6 percent; (2)
Increase the fifth semester retention rate by 10 percent; (3)ncrease the fifth semester retention ratefor at-risk
studentsby 10 percentj(4) Increase the percent offreshmenandsophomoressuppoted by thevU advising modelto
80 percent (5) Increase the pecent offreshmenandtransfer students who have an adisor-reviewed graduation plan
to 90 percent (6) Increase the percent of programswith action plansfor retertion andintegratonto 90 percentand
(7) Increese thepercentof freshmen andophomaes emgaged in newacademic integration strategiesto 60 percent

Competitive Preference Priority: This project addresses the Competitive Preference Priority for Supporting
Programs, Pradices, or Strategiesfor which there is Moderate Evidence of Effectiveness. StudiesCited:

Stephens, N. M., Hamedani, M. G. & Destin, M. (2014). Closing the Social-Class Achievement Gap: A
Difference-Educaton Intervention ImprovesFirst-Generation Students Academic Performance and All
Students' College Transition. Psychological Science 25.4. 943-53.

Molina,A. & Abelman, R. (2000). Style Over Substance in Interventionsfor At-Risk Students: The Impact of
Intrusiveness NACADA Journal 20.2: 5-15.

Funds Requested: $1,999,814

10/1620158

?7>&



