USAF EXPEDITIONARY OPERATIONS SCHOOL
Joint Base McGuire-Dix-Lakehurst, New Jersey

PART I -- COVER SHEET

9 Oct 2021
COURSE:  Joint Aircraft Load Planning Course (JALPC)	

LESSON:  Joint Aircraft Load Planning Program (JALPC) Introduction

COURSE DIRECTOR:  TSgt Jonathan Riera

LESSON DEVELOPER:   TSgt Javier Hernandez

METHOD:  Informal Lecture

LENGTH:  1.0 Hours

REFERENCES:

1. AFI 10-202 Contingency Response Forces

AIDS/HANDOUTS:

1. Overhead Projection System

PART IA

LESSON OBJECTIVE:  TOOTLIFEST to know how JALPC acts as a USTRANSCOM velocity initiative

SAMPLES OF BEHAVIOR:

1. Identify roles and responsibilities within the JALPC.
2. Describe the organization structure of JALPC.


Part IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY STATEMENT:  This lesson should last approximately 1.0 hour.  It will be delivered using the informal lecture method to permit interaction and introduce students to the method they will be utilizing most often as JALPC Instructors.  A topical pattern will be used to efficiently relate material and encourage student retention.  This lesson is designed to provide an overview of the JALPC so that students can understand how the program works and appreciate their role in the program. The attention and motivation steps will capture the student’s attention and convey the importance understanding the “big picture”.  MP 1 will cover the JALPC as a USTRANSCOM velocity initiative and highlight the scope of the program.  MP 2 will cover how the program is organized.  MP 3 will explain the roles and responsibilities of various positions within the program from HHQ all the way down to the unit level players.  Upon completion ask if there are any additional questions and then begin the summary, re-motivation, and closure.

LESSON OUTLINE: 
MP 1	Introduction to JALPC

A. USTRANSCOM Velocity Initiative
B. AMC Scope
C. ARC Scope

MP 2	Organizational Structure 

A. AMC Org-Chart
B. ARC Org-Chart

MP 3	Roles and Responsibilities
A. A34I
B. Program Managers
C. USAF-EC
D. Evaluators
E. JALPC Students
F. AMLOs
G. EAGLE Team 
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PART II –TEACHING PLAN

INTRODUCTION

ATTENTION:  Personalized

MOTIVATION:  Personalized

OVERVIEW:  Personalized

[bookmark: _Hlk144897883]TRANSITION:  Personalized

	BODY

	
	Instructor Comments

	MP1:  Intro to JALP	

A. USTRANSCOM Velocity Initiative -  

· As the Air Component to USTRANSCOM, AMC designed the Joint Aircraft Load Planning Course (JALPC) to develop a mutual understanding of air mobility requirements and reduce user reliance on Air Mobility Support.




B. AMC Scope – 

· ~76 classes at ~35 locations (FY18)
· ~4,000 students a year (FY18)





C. ARC Scope – 

· Reserve AMCUs
· 94th Airlift Control Flight (ALCF), Dobbins Air Reserve Base, GA
· 302nd ALCF, Peterson AFB, CO
· 315th ALCF, Joint Base Charleston, SC
· 349th ALCF, Travis AFB, CA
· 433rd ALCF, Lackland AFB, TX
· 439th ALCF, Westover ARB, MA
· 440th ALCF, General Mitchell International Airport, WI
· 446th ALCF, Joint Base Lewis McChord Field, WA
· 452nd ALCF, March Joint Air Reserve Base, CA
· 512th ALCF, Dover AFB, DE; and 
· 514th ALCF, Joint Base McGuire-Dix-Lakehurst, NJ

· Guard AMCUs.
· 118th ALCF, Nashville, TN
· 123rd ALCF, Standiford Field, KY
· 133rd ALCF, Minneapolis, MN
· 136th ALCF, Hensley Field, TX
· 137th ALCF, Tinker AFB, Oklahoma City, OK
· 146th ALCF, Point Mugu, CA
· 172nd ALCF, Jackson, MS

· X,xxx students a year




D. Sister Service Schools. 

· All policies that apply to Joint Air Load Planners Course  certification also apply to Service schools. As authorized and directed by HQ AMC/A34I, the following Service schools are authorized and accredited to certify aircraft load planners. 

· Expeditionary Warfare Training Group Pacific, San Diego, CA 
· U.S. Army’s Transportation School’s, Air Deployment Planning Course, Fort Lee, VA 
· 82d Airborne Division, Air Movement Operations School, Fort Bragg, NC 
· 101st Airborne Division (Air Assault), Strategic Deployment School, Fort Campbell, KY 
· 160th Special Operations Aviation Regiment (Airborne), Fort Campbell, KY 
· Combat Arms Training Center, Rose Barracks, Germany 
· Naval Construction Group 1, Port Hueneme, CA 
· Naval Construction Group 2, Port Hueneme, CA 
· III Corps Command Group, Fort Hood, Texas 
· Naval Expeditionary Logistics Support Group, Cheatham Annex, VA. 
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	MP2:  Organizational Structure

A. AMC Org-Chart

· This is a USTRANSCOM program that has been delegated to AMC for execution. 
· At the MAJCOM level the task has been assigned to the Expeditionary Operations Division or A3C. 
· The 621 MSOS executes the mission at the tactical level by providing EAGLE Teams and maintaining the 7E1AQ UTC.
· The USAF-EOS supports the missions by providing training (this course), managing the ECP and ECP curriculum, and conducing courseware validation.
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	MP3: Roles and Responsibilities

A. HQ AMC/A34I 

· The HQ AMC/A34I Joint Airload Planners Course Program Manager is responsible for overall management of the JALPC Program. Overall Authority.

B. Unit Program Managers 

· Responsible for the execution of the JALPC course for their assigned affiliates i.e. Sister Service schools

C. USAF EOS

· Developing and maintaining current JALPC curriculum and computer-based load planning courseware instructor guide

· Primary Course Instructors, out-side of Sister Service Schools

· Communicating with A34I for any updates or feedback that was given  

D. Evaluators

· Responsible for maintaining individual currency and requesting evaluation prior to expiration. 

E. JALPC Students

· Become the backbone of the unit’s contingency load planning capability should AMCU load planning support become unavailable
· Great real world feedback to EAGLE TEAMS to enhance course

F. AMLO’s Air Mobility Liaison Officer

· The Go between for Joint Forces to communicate to Air Mobility units for requesting assets

G. EAGLE Teams

· Enlisted Aircrew that communicates with units prior to any major exercise or deployment/cargo movements
· Keeps USTRANSCOM in loop of any major deficiencies and will assist when authorized 
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CONCLUSION

SUMMARY:  Personalized

REMOTIVATION:  Personalized

CLOSURE:  Personalized



