Problem Statement: 
The Schools house requires a “Basic Course - Computer Based Training (CBT) Supplement” to cover the ICODES in-system methodologies that represent the in system functions of ICODES as they are used to create load plans for surface movements.
This would require an evaluation of a “Critical Task List” to inform the ICODES development team of what in system instruction is needed to perform the task.   

The Applications this CBT effort are to cover are: 
Single Load Planner – Surface Domain
Conveyance Estimator
Conveyance Builder
The end result of this Basic Course - Computer Based Training (CBT) Supplement is to:
1. Cut down the time a user would spend at the basic course learning the rote button familiarization needed to use ICODES and ICODES capabilities.

2. Allow for more time to be spent on the mastery of surface Load planning theory and methodology and less time spent on system instruction at the school house.

3. Present the user with an in system course to learn the Basic Course learning objective as it related to ICOCES system functionality. 

4. Present the user with a system certificate to be used as a prerequisite for the Basic Course required for in person instruction.


Assumptions-
This Basic Course CBT will only inform the user of how to do the system related tasks needed to perform the system capabilities inherent to ship load planning tasks and as outlined in the “Critical Task List”      

Consider -
Air load planning CBT supplement to assist in the AIR MOBILITY COMMAND (AMC) AFFILIATED CONTINGENCY LOAD PLANNING PROGRAM

The Applications this CBT effort may cover are: 
Single Load Planner – Air Domain 
Information Repository 



Constraints & Concerns: 
-Training Server if intended to be the area of the CBT and CBT effort focus needs to be more robust in resource and management or is required to be a separate Teams accessible environment or ICODES CBT Environment.  

-The Current Help system can provide elements but does not provide the robust ability to handle an interactive CBT to assist in interactive learning or the advanced purpose of CBT to provide the full CBT vison of Student progress tracking, incorporated exercises and simulated data / interfaces. Help System would not be suffice for the CBT effort required to achieve the later objectives for CBT described as a CBT Layer for the use of interactive monitoring to effectively add a Simulated capabilities to represent the actual consideration needed to perform tasks in a ICODES environment. 
- Suggest this be a separate application listed in TEAMS (i.e. ICODES Enterprise, ICODES TMM, ICODES Training, ICODES CBT).  Internal to the application the users would have a selection option of Air, surface, CE, CB, etc. and have a testing and certificate capability. As Lance mentioned yesterday this would not be able to be contracted until Oct 22 earliest.  That would give us time to work with TEAMS to create the access.  I would suggest that it be accessible by anyone with a certificate that meets the DoD bridge requirement.  I would suggest that it be built with a Timer (hopefully TEAMS could help us out in the respect).  Once a user has access, “X” number of days later access is removed (i.e.21 days for instance.).  They can always reapply if they were unable to complete that prerequisite.  Suggest that the SRC be designated to manage access.  They have 24/7 coverage, there will be automatic removal based on time, and it will be on a separate server not connected to the ICODES Database (that should make the IA more comfortable).  The only access requirement will be approved digital certificate.  It could then be accessed by New Users, Old Users, School Houses….. The questions I don’t have thoughts about are the architecture of a website that allows for this type of access.  The economy will be constructing the current CBT inputs so that they can be reused in the “ICODES CBT” application.
[bookmark: _GoBack]
