
01 Dec 23

MAINTENANCE ACTION MESSAGE
TACOM MA 24-008
MSG DTG: 302053Z Nov 23, Precedence: PRIORITY
IAW: AR 750-6 Army Equipment Safety and Maintenance Notification System
CLASSIFICATION: CUI//Distribution D (750-1B)
FROM TACOM SAFETY OFFICE: usarmy.detroit.tacom.mbx.ilsc-safety-of-use-mailbox@army.mil
TACOM MA 24-008, (OPERATIONAL), OPTIMIZED EQUIPMENT SERVICE PLANS - M4/M4A1 CARBINE



CUI// Distribution D
Subject: Maintenance Action (MA) Message, TACOM, Control No. 24-008, (Operational), Optimized Equipment Service Plans - M4/M4A1 Carbine

Models Affected:

CARBINE, 5.56MM, M4A1, P/N 12972700 NSN 1005-01-382-0953;
CARBINE, 5.56MM, M4, P/N 9390000 NSN 1005-01-231-0973;
M16A2, NSN 1005-01-128-9936, R95035
M16A3, NSN 1005-01-357-5112, ZA0518
M16A4, NSN 1005-01-383-2872, R97175

Total Density of Equipment Affected is 840016.

REFERENCES: HQDA EXORD 169-19 OPTIMIZING MAINTENANCE REQUIREMENTS IN NON-COMBAT OPERATIONS
1. Distribution: {Back to Top}
This is a Maintenance Action (MA) Message. Commanders/Directors of Army Commands (ACOM)/Army Service Component Commands (ASCC)/Direct Reporting Units (DRU), Army National Guard (ARNG), US Army Reserve (USAR) Command will retransmit this message to all subordinate Commanders/Activities within 24 hours of receipt and will, within 3 working days, acknowledge receipt for all ground safety and maintenance messages using the Modification Management Information System (MMIS). US Navy (USN), US Air Force (USAF), US Marine Corps (USMC) and other Service Commanders and Responsible Offices will retransmit the message in accordance with service specific processes.
2. Compliance Reporting: {Back to Top}
Commanders/Directors of Army Commands (ACOM)/Army Service Component Commands (ASCC)/Direct Reporting Units (DRU), Army National Guard, US Army Reserve Commands and other Responsible Offices, will track unit compliance to the tasks outlined in this message in MMIS until 100% complete. Units shall report compliance not later than 120 Days from the release date of the message. MMIS is Common Access Card (CAC) protected and requires login through AESIP: Army Enterprise Portal. The URL for AESIP is https://www.aesip.army.mil/irj/portal. Unit representatives can find the MMIS Application is in the AESIP App Warehouse and request access as required. Instructions to report compliance are in the MMIS Help function. You may also contact the MMIS Helpdesk at usarmy.redstone.ldac.mbx.mmis@army.mil.
3. Message Library: {Back to Top}
This message will be available on the Maintenance Messages Web Site located on the TACOM Unique Logistics Support Applications (TULSA) portal within twenty-four hours of transmission. Access to the Maintenance Messages Web site requires CAC authentication. You must first request access to the Maintenance Messages Web site. To request access go to https://tulsa.tacom.army.mil. For assistance, email the TULSA Helpdesk at usarmy.detroit.tacom.mbx.ilsc-tulsa@army.mil. The Maintenance Messages Web site also has the capability to email maintenance messages directly to your inbox. To subscribe to the mailing list, click on, -E-Mail Subscriptions-, on the Navigation bar.
4. Issue: {Back to Top}
Headquarters, Department of the Army (HQDA) Deputy Chief of Staff (DCS) G-4 directed maintenance reform transformation initiatives to reduce excessive maintenance of underutilized equipment. DA EXORD 335-23, Army Equipment Services Optimization, dated 1 NOV 23 shall require changes to the Technical Manuals (TMs) to reduce required services for the M4/M4A1 Carbine.
5. User Actions: {Back to Top}
a. Unit maintainers and operators shall use the attached updated Work Package (WP) for the weapons in the "Models Affected" section of this message for services. The new WP moves "Quarterly" to "Semi-Annual" services in TMs 9-1005-319-10 and 9-1005-319-23&P.

b. b. General Guidance:

1. There is no requirement to perform a higher-level service on equipment prior to implementing the new service schedule.

2. Equipment usage data must match Global Combat Support System Army (GCSS-A) usage data.

c. Maintenance Managers/Supervisors shall use the attached instructions to apply the new field level PMCS in GCSS-Army replacing the current NCOMP and Combat PMCS using the template provided in the GCSS-Army system.

GCSS-Army Maintenance Plans Template is "814 Individual Rifle Services."

Direct issues with GCSS-Army to the GCSS-Army Helpdesk at https://service.peoeis.army.mil/gcssa.

Attachment List:

https://tulsa.tacom.army.mil/FW1/index.cfm?action=messages:main.download&PATH=mam&FILENAME=M4A1-PMCS-10.pdf

https://tulsa.tacom.army.mil/FW1/index.cfm?action=messages:main.download&PATH=mam&FILENAME=M4A1PMCS20.pdf
6. Unit Commanders: {Back to Top}
a. Unit Commanders shall comply with the policies and procedures provided in this message and attachments.

b. Contact your local Army Materiel Command (AMC) Logistics Assistance Representative (LAR) or your State Surface Maintenance Manager upon receipt of this message for assistance. For assistance in locating your AMC LAR, see paragraph 9c.
7. TACOM/PM actions: {Back to Top}
a. Publications: Updates to TMs are expected in 4th Qtr of FY24.

b. Follow-up action(s): GCSS-Army Maintenance Plans Template is "814 Individual Rifle Services." There will also be a "splash screen" in GCSS-Army to inform the field the templates are ready to use.

c. Assistance to the field: N/A
8. Supply Status: {Back to Top}
There are no supply concerns/requirements.
9. POCs: {Back to Top}
a. The originator of this message is Kenneth Hiltunen, kenneth.r.hiltunen2.civ@army.mil, Commercial (586) 282-1271, DSN 786.1271, AMTA-LCW-S.

b. The Weapons System Manager POC is Marino Santi, marino.s.santi.civ@army.mil, Commercial (586) 282-1230, DSN 786-1230, AMTA-LCS-WS.

c. To find your AMC TACOM Commodity Logistics Assistance Representative (LAR), contact the AMC TACOM Ground and Support Systems Senior Command Representative (SCR) for your area.

(1)SWA Region includes all Active Duty, National Guard and, Reserve Units in Kuwait, Iraq and Syria. The 401st AFSB AMC Ground and Support Systems Senior Command Representative (SCR) at Camp Arifjan can be reached at DSN 318-480-2225, CELL: (586) 306-9901.

(2)Alaska, Hawaii and Guam Region includes All Active Duty, National Guard and Reserve Units in Alaska, Hawaii and Guam. The 402nd AFSB AMC Ground and Support Systems Senior Command Representative (SCR) can be reached at DSN 315-437-1246, Commercial at 808-787-1246.

(3)Far East Region includes all Active Duty, National Guard and Reserve Units in Korea, Okinawa, Kwajalein, and Japan. The 403rd AFSB AMC Ground and Support Systems Senior Command Representative (SCR) can be reached at DSN 315-763-0753, Commercial 011-82-503-363-0753, in Korea, 0503-363-0753.

(4)Pacific Region includes All Active Duty, National Guard and Reserve Units in Washington, Oregon, Idaho, Nevada, Utah, Arizona, California, and Montana. The 404th AFSB AMC Ground and Support Systems Senior Command Representative (SCR) can be reached at DSN 312-357-6662, Commercial 253-967-6662.

(5)Europe Region includes all Active Duty, National Guard and Reserve Units in Great Britain, Germany, Belgium, Luxemburg, Italy, Bosnia, Kosovo, and Macedonia. The 405th AFSB AMC Ground and Support Systems Senior Command Representative (SCR) can be reached at DSN 314-528-2519, Commercial 011-49-631-411-4090, in Germany, 0631-411-4090.

(6)CONUS-East Region includes all Active Duty, National Guard and Reserve Units in Wisconsin, Illinois, Michigan, Indiana, Ohio, Kentucky, Tennessee, Mississippi, Alabama, Georgia, Florida, Louisiana, South Carolina, North Carolina, Virginia, West Virginia, Maryland, Delaware, Pennsylvania, New Jersey, Connecticut, Rhode Island, Massachusetts, New York, New Hampshire, Vermont, Maine and FORSCOM. The 406th AFSB AMC Ground and Support Systems Senior Command Representative (SCR) can be reached at DSN 312-236-6921, Commercial 910-396-6921.

(7)CONUS-West Region includes all Active Duty, National Guard and Reserve Units in North Dakota, South Dakota, Minnesota, Nebraska, Iowa, Missouri, Kansas, Oklahoma, Arkansas, Texas, Colorado, New Mexico and Wyoming. The 407th AFSB AMC Ground and Support Systems Senior Command Representative (SCR) can be reached at DSN 312-737-0263, Commercial 254-287-0263.

(8)For US Special Operations Command contact, Special Operations Forces Support Activity (SOFSA), USSOCOM Logistics Helpdesk, Daryl Ellis Daryl.R.Ellis.ctr@lmco.sofsa.mil at DSN: 745-3114, Commercial 859-566-4198 or Toll Free 1-888-763-7259 or equipmenthelpdesk@sofsa.mil.

