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MEMORANDUM FOR COMMANDER





SUBJECT:  PHYSICAL SECURITY AND SMALL ARMS MAINTENANCE PROGRAM





1.  PURPOSE:  To outline basic procedures for small arms security, accountability, and maintenance.  This SOP supercedes all other battalion policy statements and SOP’s on this subject.





2.  APPLICABILITY:  This SOP applies to all soldiers and armsrooms in the 3rd Battalion 37th Armor, with special emphasis on unit armorers, armsroom/physical security officers, company executive officers, first sergeants, and company commanders.  It is to be used as a guide to ensure the security and proper maintenance of all MTOE assigned weapons.





3.  CONCEPT:  Services of weapons will occur concurrently with vehicular services.  Command maintenance of weapons will occur when P-4 maintenance periods appear on the battalion training calendar.





4.  RESPONSIBILITIES:  


	A.  Companies:  This SOP will be adopted as the company program for all companies.  Make coordination with the S-2 Section for any courtesy inspections in maintenance or security of the armsrooms.  The company executive officer is responsible for ensuring all weapons are serviced, receive annual TI’s and command maintenance of weapons is accomplished, IAW the battalion service program.





	B.  The in-service platoon leader is responsible for coordination with the unit armorers to ensure that quarterly services are scheduled with the platoons annual services and are accomplished during the service period.  The in-service platoon leader will brief weapons services as part of his pre-services brief with the Battalion Commander.





	C.  The Battalion Intelligence and Security Section (S-2) NCOIC is overall in charge of this program.  The S-2 NCOIC and two Intelligence Analysts will act as quality control inspectors.





NO SLACK
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APPENDIXES:					RONALD G. HOULE


A - Security of Weapons				LTC, AR


B - Privately Owned Weapons			Commanding


C - Maintenance of Weapons








Distribution:


1ea - Bn Cdr


1ea - Bn XO


1ea - Bn S-2


1ea - BMO


1ea - Company Commanders


1ea - Company XO’s


1ea - Company Physical Security Officers


1ea - Company Armorers


1ea - Provost Marshal Office (PMO)


1ea - Division Security (DSEC)


