AGENDA/MINUTES

Team Name Executive Leadership Meeting
Date 06/20/19

Time 12:00 p.m. —4:00 p.m.
Location L116/Zoom

Charles Perkins Recorder

Facilitator
Team members

Brooke Cook

Present X

Absent O

ests
Invited 5 Students none
were able to attend
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X | Charles Perkins X | Brian Howe X | Mark Dean X | Brooke Cook

X | Peter Solie X | Brandon Steinert X | Joseph Harrington X | Michelle Kaiser
X | Kurt Teal O | Ashley Anderson X | Coleen Cape X | Julie Knoblich
X | Dr. Carl Heilman X | Michael Cox X | Elaine Simmons X | Angie Maddy
X | Claudia Mather X | Cathie Oshiro X | Myrna Perkins X | Trevor Rolfs

X | Randy Thode X | Kim Bradney

l
c

New Business
1. Review/Update Strategic Framework
2. Review/Update Core Priorities (4)
3. Review/Update Goals.

Old Business
1. Review Strategic Framework.
2. Review last year’s goals.

Action Items
1. No Changes to Strategic Framework.
No Changes to Core Priorities.
Updated Goals.
Will be changing Strategic Framework during the next year.
Charles will present Updated Strategic Plan to President’s Staff.
Charles will present updated Strategic Plan to Board at June Meeting.
Charles will present updated Strategic Plan to College Community.
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Reporter

Charles Perkins

Reporter

Charles Perkins

Reporter
Charles Perkins

ENDS:
ESSENTIAL SKILLS
WORK PREPAREDNESS
ACADEMIC ADVANCEMENT
“BARTON EXPERIENCE”

REGIONAL WORKFORCE NEEDS

BARTON SERVICES AND REGIONAL LOCATIONS
STRATEGIC PLANNING

CONTINGENCY PLANNING

Barton Core Priorities/Strategic Plan Goals

Drive Student Success
1. Prioritize retention and completion strategies

Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes



2. Enhance the Quality of Teaching and Learning

Cultivate Community Engagement
3. Cultivate and Strengthen Partnerships
4. Reinforce Public Recognition of Barton Community College
5. Provide Cultural and Learning Experiences for the
community

7. Cultivate a service-minded, welcoming and safe environment

Optimize Employee Experience
8. Support a culture in which employees are engaged and productive
9. Develop, enhance, and align business human resource processes



