	Faculty Council Agenda

	Date
	Sept 8, 2025

	Zoom
	https://zoom.us/my/brandon.steinert 



	Members  ✅=Present

	Justin Brown  
	✅
	Darlene Sabio  
	 

	 Dr. Matt Connell  
	✅
	Jason Lindstrom  
	✅ 

	Emily Cowles  
	✅
	Christian Rivas  
	✅ 

	Dr. Eric Foley 
	✅
	 Dr. Brandon Steinert  
	✅

	Jennifer Steinert  
	✅
	Christopher Vanderlinde  
	 

	Jason Murray  
	✅
	Kaitlin Sill
	✅



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	Narren Brown talking to us about data at Barton.
	Complete notes at the bottom of document. 

	2. Approval of Minutes
	2025.08.18 FC Minutes - DRAFT
	

	3. Faculty One Stop Page
	Communications agreed to give Brandon edit access to this page! Having trouble with the login but that should be fixed in short order.
https://internal.bartonccc.edu/faculty/council 
Then it’s just a matter of finding time to make some updates! 
	

	4. Progress on Goals
	If you have the capacity to “own” one of these goals and take it on, I would encourage you to step up and recruit some helpers! Will give you all the credit when opportunities arise. 
1. Communicating to faculty (en masse and one-on-one). 
a. Brandon & Christian
b. Develop a plan/assignments.
i. No updates 9.8.2025
2. Strategic Plan Communication
a. Matt will share an update from the Executive Leadership Retreat held over the summer.
b. Documents located here.
3. Professional Development Opportunity Specific to Retention at Barton. 
JM & JB volunteered
a. Research tactics/strategies others have used and adapt to Barton. 
b. Develop a presentation/session to share findings and maybe encouraging some group brainstorming.
i. 
	

	5. Elaine Updates
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	

	6. DIA Coordinator Elections.
	Bylaws have been updated to reflect the additional officer. We can now vote to assign the role!
Here is how it is worded (consistent with the other officer descriptions: 
4.  Distinguished Instructor Award Coordinator: The duties and responsibilities of the DIA Coordinator are:
· Orchestrate the nomination and selection process for the Distinguished Instructor Awards.
· Update bylaws – make awards plural.

	

	7. DIA Update 
(standing item)
	We’ll hear an update on DIA progress and important dates. 
	

	8. Committee updates & open floor.
	Those representing faculty council on committees can provide updates if available.
How might students be finding the faculty council email?
Onboarding is an issue - 
 - Open enrollment / Insurance
 - How to get into email. (MFA & Authenticator App)
 - How to access canvas.
 - Keys
 - How to access IT
 - Outcomes and competencies as focus for developing classes.
 - Updating outcomes and competencies process.
Elaine; Ask about the two DIA. Two general? 
ADD TO AGENDA – HOW TO BREAK DOWN DIA.

	

	Information Only
	
	







Faculty Council Sept. 8 Minutes

1. Guest Speaker: Narren Brown
a. Been here 5 months; has enjoyed it
b. Data at Barton
i. Lots of reporting – important but needs to be coupled with actionable data -> insights -> intervention strategies
ii. Lee + President
1. Analyzing student data (importance to stratification=close the gap)
2. Using data to close the gap
3. Make students career/transfer ready
4. Reporting -> presenting data to subject experts to create interventions (improvement)
5. How to present info to think about changes in course delivery /course sequencing
iii. KBOR collects data about graduates entering the workforce (they have more access to data). Incudes salary, employment, data and compares to other institutions.
iv. IR tool has been rebuilt this summer w/ different student success measures (momentum, saturation)
1. Momentum -> credits completed / attempted (new)
a. How students are moving through the system term by term
2. Saturation -> number of seats filled by available (new) 
3. Persistence -> returning students term to term
4. Retention -> year to year return
a. Retention at the school right now, but trying to build by program in the future (by major)
b. How do students who transfer after less than two years count? (EF) [students coming w/ credits from HS] --- try to account for that. Harder group is the “one offs” who are taking courses at Barton instead of their “home” universities. Makes it more difficult for ones that do multiple semesters @ Barton (not a “real” student)
i. Some take as “degree seeking” when they are not; advisement needs to be more aware? (sometimes, but more complex)
2. Approval of Min
a. Motion- Jason L 2nd Matt
b. Unanimous approval
3. Faculty One Stop Page
a. Brandon has access; no changes yet. Will send changes for review in near future. Will use notes from the previous meeting to guide him.
4. Progress on Goals 
a. Communicating w/ Faculty
i. No meeting yet/No updates. Plan for updates next month.
b. Strategic Plan Communication
i. Matt went to meeting:
1. Encourages everyone to thumb through execuitive leadership powerpoint
2. Dr. G gave his vision
a. Federal grants
b. Shaky funding
c. Barton financials are sound
d. Barton has 12% enrollment this year with positive trends for next year 
3. Challenges
a. Funding cuts
b. Enrollment cliff (population data)
c. Lack of confidence in higher ed
4. Narren data summit
5. What are the trends? (JM)
a. Data is being cleaned up for more holistic and historic looks at the data.
c. Professional Development
i. No updates. Will get started this month.
5. Elaine Updates
a. Update on possible new software (CourseLeaf, Modern Campus)
b. ADA compliance – 90% by April and project will be setup
i. It is easier to delete old files and upload new files instead of using the replace feature.
6. DIA Coordinator Elections
a. New voted in position – Orchestrate the nomination and selection process
i. JM Montion – JB Second
1. Unanimous approval
b. Duties – 
i. Refresh criteria (what faculty members? Separated?)
ii. Nominations (asking and organizing names)
iii. Goes through VP office
c. Nominations: Justin Brown Motion –Matt JM 2nd
i. Unanimous approval
7. DIA Update
a. None this month, standing item
8. Committee Updates & Open Floor
a. Jennifer Steinert – Instructional Council 
i. Sent out an email after meeting. Only updates
b. JM – email of concern from student that his Canvas modules not being open. Do we need to define what FC role is? 
c. EF – Struggling with finding courses on the website. Matches back to Elaine’s topic possible new programs
d. EF – Better job at onboarding new faculty members
i. Insurance – make sure it is taken care of during open enrollment
ii. Email Access
iii. Authenticator 
iv. Canvas use/Access
v. IT
vi. Keys
vii. How to contact IT
viii. JB – Brief lesson on Outcomes and Competencies
ix. LICC overview for updating O&C
e. How to divide the two DIA awards -> next meeting
9. Adjourned: Motion EF 2nd JM



