	Faculty Council Agenda

	Date
	October 6, 2025

	Location
	C-150

	Zoom
	https://zoom.us/my/brandon.steinert 



	Members  ✅=Present

	Justin Brown  
	✅
	Darlene Sabio  
	✅ 

	 Dr. Matt Connell  
	✅
	Jason Lindstrom  
	 ✅

	Emily Cowles  
	✅
	Christian Rivas  
	✅ 

	Dr. Eric Foley 
	
	 Dr. Brandon Steinert  
	✅

	Jennifer Steinert  
	✅
	Christopher Vanderlinde  
	 ✅

	Jason Murray  
	✅
	Kaitlin Sill
	✅



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	
	None this month. Make have separate meetings in future.

	2. Approval of Minutes
	2025.09.08 FC Minutes - UNAPPROVED.docx
	Matt-Motion
Darlene-2nd 
Approved

	3. Faculty Council Webpage & One Stop Resource 
	I (Brandon) updated the overview page with a few resources and links. Check it out!
https://internal.bartonccc.edu/faculty 
User guide is outdated. 
Incomplete grade form. - add
Ronnie Dean (might be the one who updates cards in portal.)

However, the faculty council “about” page did not get updated, and the login no longer accepted my credentials. It still has old info:
https://internal.bartonccc.edu/faculty/council 

It was restored right at the time of this writing and I’ll try to have it updated before our meeting. 
	-Look at resources page and give suggestions for links/additions.
 
-Several new quick links for faculty.
 
-User guide is outdated
 
-JS: add incomplete grade form
 
-FC page will be updated soon w/ new roster and purpose.
-BS will try to have added to “Faculty Resource” card in Portal.


	4. DIA Update 
(standing item)
	We’ll hear an update on DIA progress and important dates from Justin Brown, DIA Coordinator.
Launch whole process before holiday break. 

	Communication go out before Christmas break. 
-MC Launch before college shuts down in Dec. w/ end of Jan due date. 
-MC only been supervisors in the past couple years.
 -JB: vote as a council for student nominations during the next meeting.

	5. Progress on Goals
	1. Communicating to faculty
(en masse and one-on-one). 
Christian Rivas & Brandon Steinert
a. 1-on1: Develop a plan/assignments.
i. Semesterly
ii. Each FC member will have an assignment.
iii. If feasible... In-person in fall. Follow up in spring. 
iv. In person for new faculty as they come in.
v. Christian securing a list!
1. HR create list?
2. Narren? 
3. Faculty taught last 3 terms?
4. Jenna Hoffman may be a resource. 
5. New org chart!
6. Email distribution lists/communicationsfrom Elaine
7. 
b. En masse
i. Send agendas? 
ii. Send to all 3 groups. 

2. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.
b. No updates.

3. Professional Development Opportunity Specific to Retention at Barton 
Justin Brown & Jason Murray
a. Research tactics/strategies others have used and adapt to Barton. 
b. Develop a presentation/session to share findings and maybe encouraging some group brainstorming.
c. See if we can get JB & JM to join us at next student success alliance. Find out what we can do as faculty – what data is available. 
d. NISOD conference. JB – sessions on retention. Will view recordings.
e. 
	1.
-JM: Zoom for online?
-BS CR: No list of all faculty exists.
-MC: HR should have a report. Narren?
-CR will continue working on the project.
-Send agenda to all faculty members
 

2. 
-What parts of the plan pertain to faculty.
-Not ready yet because goals and measures not created yet.
-Elaine should have update before next meeting.
 
3.
JM: needs more focus
BS: focused on student retention
JM: Need more resources
BS: invite to next SSA meeting
JB: will attend NISOD conference sessions on retention.

	6. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
What are the details around switching to a saturday from a sunday for financial aid? What’s the rule? Does that mean our grades will be due earlier? 
	BS: Possible update to software. Depends on KBOR funding.
MC: Implications for financial aid from switching to Sat. instead of Sun.?
JS: Grade due date change?
BS: ADA check course shells coming soon.

	7. Open floor!
	
	NA

	Information Only
	
	MC Move to adjourn
JM 2nd
Approved







