	Faculty Council Agenda

	Date
	Nov. 10, 2025

	Location
	C-150

	Zoom
	https://zoom.us/my/brandon.steinert 



	Members  ✅=Present

	Justin Brown  
	✅
	Darlene Sabio  
	 ✅

	 Dr. Matt Connell  
	x
	Jason Lindstrom  
	 ✅

	Emily Cowles  
	✅
	Christian Rivas  
	 ✅

	Dr. Eric Foley 
	✅
	 Dr. Brandon Steinert  
	✅

	Jennifer Steinert  
	✅
	Christopher Vanderlinde  
	✅ 

	Jason Murray  
	✅
	Kaitlin Sill
	✅



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	Nolan Esfeld with the ADC! 
	-Free space for students and faculty.
-Works as a neutral ground for student/instructor interactions.
-Helps build community because there is more room.
-Can communicate with students in classroom. Provide supplemental lessons, similar to Cougar Conversations.
-Can help students get back on track, future planning, 
-Independent study, help with labs. Can send reports out.
-Cougar Conversations: Every Tuesday at 8 pm. Various topics. 
-Helps students stay informed and prepare for success.


	2. Approval of Minutes
	2025.10.06 FC Minutes - UNAPPROVED.docx
	xx
Approved

	3. DIA Update 
(standing item)
	We’ll hear an update on DIA progress and important dates from Justin Brown, DIA Coordinator.
Policy 2435 (not approved)
Selection Process (not approved) 
	-Open discussion on students being allowed to submit nominations. 
-Lind – Students should be allowed. CR agrees. JB agrees. 
-Darline: How would student rep be chosen?
:JL – VP Simmons nominate?
??: VP Maddy?
??: Tana (involvement with ambassadors)?
JB: Move to vote on allowing student involvement – passed
??-More clarification on 6.d: What about other campuses?
EF: What about all the other campuses having representation?
BS: Does muddy the water w/o complete representation.
??: How are the at large and admin decided?
EF: FC Pres selected in the past.
JM: Past winners would be ideal.
CR: How is animinity protected?
EF: Moved to vote to continue allowing FC Pres to decide and rethink in the future. 
JM: 2nd
---Approved

JM: Move to eliminate student rep on the committee.
2nd JB
---Approved

??-Was there problems getting volunteers?
JB – Move to vote to add another at large faculty to committee.
JL: 2nd
--Approved (instructors from different campuses)


	4. Board Meeting Presentation
	Here is a link to the slideshow I used, FYI.
https://docs.google.com/presentation/d/1jfZeEVGEvWoY3nBpev87xSNkrnxARfzT5SkiuUc9n9w/edit?usp=sharing 
THANK YOU to those who were able to make it! 
	BS: Was well received  


	5. Course Shells Required?
	Elaine sent an email talking about the possibility of requiring course shells for all courses, with some exceptions. Please read her email and review the proposal document here. 
Dr. Connell provided comments via email.
Define course shell. Extent to which it is expected faculty use the shell?

Grading?
Assignments?
Attendance?
Inbox?

Enforcement challenges? 
Hold faculty accountable. 
How tracked. 

	-Wants to be required for most courses. 
DS: Allows grades to be saved if instructor disappears. Sees it as a safety mech.
JM: How enforce? What are consequences? Basic structure makes sense.
EF: Have trouble even getting everyone to fill out syllabus.
JB: Computer literacy skills
JM/BS: Center could train.


	6. Progress on Goals
	1. Communicating to faculty
(en masse and one-on-one). 
Christian Rivas & Brandon Steinert
a. 1-on1: Develop a plan/assignments.
i. Semesterly
ii. Each FC member will have an assignment.
iii. If feasible... In-person in fall. Follow up in spring. 
iv. In person for new faculty as they come in.
v. Christian securing a list!
b. En masse
i. Send agendas
ii. Faculty@bartonccc.edu?
1. Send names and emails of all faculty.
2. Mention at all faculty meeting. 

2. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

3. Professional Development Opportunity Specific to Retention at Barton 
Justin Brown & Jason Murray
a. Research tactics/strategies others have used and adapt to Barton. 
b. Develop a presentation/session to share findings and maybe encouraging some group brainstorming.
	BS: will start this month with info about faculty resource page and emails for faculty to submit suggestions.
JS: Should do something for Cougar Tales in Fall as well. 


3 BS: Meet with Narrin or Lee.
JB: Large topic
BS: Simple as student alert form. 
JM: Too much data. How do we get correct data from students?
What are our options? Mass form sent out?
BS: SSA is more about tracking current initiatives.
EF: What percentage okay to use? 
BS: Narrin has some data to compare to state and nation.


	7. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
Elaine's Email Update.docx
	

	8. Faculty Resource Page
	I’m calling this the faculty resource page now. 😊 
It has evolved a bit. 
The card in the portal still has some basic links to grade reporting and such, but most of it has been moved to the resource page on the website. 
Check it out!
https://internal.bartonccc.edu/faculty 
	

	
	
	

	9. Open Floor! 
	 
	JB: Meeting coming up for AIAI violations w/ VP ES. If anyone has anything for me to bring up, let me know.

	Information Only
	
	EF: Move to adjourn
JM: 2nd
Approved








