	Faculty Council Agenda

	Date
	2026.01.12

	Location
	C-150

	Zoom
	https://zoom.us/my/brandon.steinert 



	Members  ✅=Present

	Justin Brown  
	x
	Darlene Sabio  
	 ✅

	 Dr. Matt Connell  
	✅
	Jason Lindstrom  
	 ✅

	Emily Cowles  
	✅
	Christian Rivas  
	 ✅

	Dr. Eric Foley 
	x
	 Dr. Brandon Steinert  
	✅

	Jennifer Steinert  
	✅
	Christopher Vanderlinde  
	 x

	Jason Murray  
	✅
	Kaitlin Sill
	✅



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	VP of Instruction and Chief Mingling Officer Elaine Simmons
VP Simmons shared details about her recent update email & happenings at the state.
Credit Hour report – moment in time comparing today to same date previous year.
13% up today. (Yay!)
Barton is the “school for online science classes.”
JM – Microcredentialing – when implemented?
ES - Mental health pathway will be rolled out in March. 
MC – ADA – how is it enforced? Self monitored? How do the feds watch us?
JM – AI – student got a 0 because AI said it was AI generated. Student afraid to protest it. 


BS - Perhaps need AI round table discussion for faculty.


	

	2. Approval of Minutes
	2025.12.01 FC Minutes - UNAPPROVED.docx
	JM
MC seconded
Unanimous.

	3. DIA Update 
(standing item)
	We’ll hear an update on DIA progress and important dates from Justin Brown, DIA Coordinator.

No update this time. DIA Coordinator Justin Brown was out sick.
VP Simmons update:
All users email from VP requesting nominations.

	

	4. Progress on Goals
	1. Communicating to faculty
(en masse and one-on-one). 
Christian Rivas & Brandon Steinert
a. 1-on1: Develop a plan/assignments.
i. Semesterly
ii. Each FC member will have an assignment.
iii. If feasible... In-person in fall. Follow up in spring. 
iv. In person for new faculty as they come in.
v. Christian securing a list!
b. En masse
i. Updates as progress is made.
ii. Semesterly reminders.

2. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

3. Professional Development Opportunity Specific to Retention at Barton 
Justin Brown & Jason Murray
a. Research tactics/strategies others have used and adapt to Barton. 
b. Develop a presentation/session to share findings and maybe encouraging some group brainstorming.
	

	5. Updates from Elaine
	ELAIN UPDATE JANUARY 2026 
Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	

	6. Resolutions
	We may have a need for two resolutions:
 - Supporting an early alert system for Student Success Alliance
 - Supporting the adoption of course shells as a requirement

JS – Early alert should be part of a training for faculty. We need to utilize it more. 
	

	7. Open Floor! 
	
	

	Information Only

	If you have info that might be useful to the group from a committee you serve on, now’s the time! 
	Adjourn – JS
Seconded – JL








