	Faculty Council Agenda

	Date
	February 2, 2026

	Location
	C-150

	Zoom
	https://zoom.us/my/brandon.steinert 



	[bookmark: _Int_xYQATaa3]Members  ✅=Present

	Justin Brown  
	✅
	Darlene Sabio  
	✅ 

	 Dr. Matt Connell  
	✅
	Jason Lindstrom  
	 ✅

	Emily Cowles  
	✅
	Christian Rivas  
	 

	Dr. Eric Foley 
	
	 Dr. Brandon Steinert  
	✅

	Jennifer Steinert  
	✅
	Christopher Vanderlinde  
	 ✅

	Jason Murray  
	✅
	Kaitlin Sill
	✅



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	
	

	2. 2026 FC Elections!
	Need to update the FC Membership Spreadsheet before we can determine who is up for re-election.
	Bran: Email will be sent out to get the term document updated and to know about reelections.

	3. Approval of Minutes
	We’ll need a motion to approve the minutes from the last meeting. 
	JM move to approve
MC 2nd

	4. Faculty Handbook Review
	We have been asked to review this and provide feedback following our February meeting.
	JB: Does Planetarium section need to be there? 

KS: Ft. Leonard Wood online? Should it be added?

JM: BASIC Program?

Bran: Send further comments to him.  


	5. DIA Update 
(standing item)
	We’ll hear an update on DIA progress and important dates from Justin Brown, DIA Coordinator.
	Plan is being ironed out. Will work with Brandon to 

	6. Progress on Goals
	1. Communicating to faculty
(en masse and one-on-one). 
Christian Rivas & Brandon Steinert
a. 1-on1: Develop a plan/assignments.
i. Semesterly
ii. Each FC member will have an assignment.
iii. If feasible... In-person in fall. Follow up in spring. 
iv. In person for new faculty as they come in.
v. Christian securing a list!
b. En masse
i. Send agendas

2. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

3. Professional Development Opportunity Specific to Retention at Barton 
Justin Brown & Jason Murray
a. Research tactics/strategies others have used and adapt to Barton. 
b. Develop a presentation/session to share findings and maybe encouraging some group brainstorming.
	1. Bran: No update
2. Bran: Nothing new
3. Bran: On hold. Will contact Dr. Brown for meeting soon.

	7. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	JB: More information about ModernCampus

	8. Open Floor! 
	BS update:
We may have a need for two resolutions:
 - Supporting an early alert system for Student Success Alliance
 - Supporting the adoption of course shells as a requirement

	Conversation about current student alert.
BS: May be built in house. Narrin has done something similar before.

MC: Suggests Dropout Detective software.

DS: DoDet is user friendly. Has used elsewhere.
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