	Faculty Council Agenda

	Date
	4 p.m. Sept. 14, 2026

	Location
	Zoom Only

	Zoom
	https://zoom.us/my/brandon.steinert 



	Members  ✅=Present         X =Absent 

	Justin Brown
	X
	Darlene Sabio
	✅ 

	 Dr. Matt Connell
	X
	Jason Lindstrom
	✅

	Emily Cowles
	✅
	Christian Rivas
	✅

	Dr. Eric Foley
	X
	 Dr. Brandon Steinert
	✅

	Jennifer Steinert
	✅
	Christopher Vanderlinde
	✅

	Jason Murray
	✅
	Kaitlin Sill
	✅

	Amir Meraban
	✅
	Laura Pratt
	X

	Colvin Hooser
	✅
	
	



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	President Dr. Garstecki and VP of Instruction Elaine Simmons

	

	2. Approval of Minutes
	
	DS JL 
Unanimous. 

	3. Board of Trustees Highlights 
(standing item)
	Chair will provide a brief summary from the Board study session and meeting this month. 
Study Session (Sept.)
Board Meeting (Aug.) 
	

	3. DIA Update 
(standing item)
	We’ll hear an update on DIA progress.
Be sure to review the procedure Justin provided via email! 
	DS KS 
Unanimous

	4. Progress on Goals
	1. Communicating to Faculty
Christian Rivas & Kaitlin Sill
a. 1-on-1 assignments.
b. En masse.

2. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

3. Effort to Impact Retention/Completion
Justin Brown & Jason Murray
a. Collaborate with other departments to investigate opportunities.

	

	5. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	

	6. Open Floor! 
	
	

	Information Only
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	Topics
	Notes
	Actions/Votes

	7. Guest Speaker
	President Dr. Garstecki and VP of Instruction Elaine Simmons

	

	8. Approval of Minutes
	
	Unanimous

	4. Board of Trustees Highlights 
(standing item)
	Chair will provide a brief summary from the Board study session and meeting this month. 
Study Session (Sept.)
Board Meeting (Aug.) 
	

	9. 
	
	

	10. DIA Update 
(standing item)
	We’ll hear an update on DIA progress.
Be sure to review the procedure Justin provided via email! 
	

	11. Progress on Goals
	4. Communicating to Faculty
Christian Rivas & Kaitlin Sill
a. 1-on-1 assignments.
b. En masse.

5. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

6. Effort to Impact Retention/Completion
Justin Brown & Jason Murray
a. Collaborate with other departments to investigate opportunities.

	

	12. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	

	13. Open Floor! 
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