	Faculty Council Agenda

	Date
	October 5, 2026

	Location
	Zoom Only

	Zoom
	https://zoom.us/my/brandon.steinert 



	Members  ✅=Present         X =Absent 

	Justin Brown
	✅
	Darlene Sabio
	X 

	 Dr. Matt Connell
	✅
	Jason Lindstrom
	✅

	Emily Cowles
	✅
	Christian Rivas
	✅

	Dr. Eric Foley
	X
	 Dr. Brandon Steinert
	✅

	Jennifer Steinert
	X
	Christopher Vanderlinde
	✅

	Jason Murray
	✅
	Kaitlin Sill
	✅

	Amir Meraban
	✅
	Laura Pratt
	✅

	Colvin Hooser
	✅
	
	



	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	The Center – discussing ADA and more. 
	

	2. Approval of Minutes
	2026.09.14 Meeting Minutes UNAPPROVED.docx
	

	3. Board of Trustees Highlights 
(standing item)
	Chair will provide a brief summary from the Board study session and meeting last month. 
Study Session 
Board Meeting
	

	3. President’s Staff Highlights 
(standing item)
	Social Media Policy
Student Services Project Update
Senior Day Nov. 18
Six interviews for Admissions Director
New Barton Online Orientation – Spring
For Leanard Wood is open

	

	4. Brandon has ideas...
	Teams. 
Communication Coordinator. 
	

	5. Fall vs Spring Semester Schedules
	
	

	6. DIA Update 
(standing item)
	We’ll hear an update on DIA progress.
From Justin: 
· Updated DIA Policy has been approved by Elaine and Human Resources.
· I will work on updated submission form over the next couple weeks.
· Might discuss a date to open the form and send out announcements. We had talked about the week before Fall Finals. I almost think we should do it earlier than that, probably the week before Thanksgiving, but that is something the group can decide. Nominations will continue until the final Friday in January.


	

	7. Progress on Goals
	1. Communicating to Faculty
Christian Rivas & Kaitlin Sill
a. 1-on-1 assignments.
b. En masse.

2. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

3. Effort to Impact Retention/Completion
Jason Lindstrom & Jason Murray
a. Collaborate with other departments to investigate opportunities.  

	

	8. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	

	9. Open Floor! 
	
	

	Information Only
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	Topics
	Notes
	Actions/Votes

	1. Guest Speaker
	The Center – discussing ADA and more. 
	

	2. Approval of Minutes
	2026.09.14 Meeting Minutes UNAPPROVED.docx
	MC: Move
AM: 2nd
Una pass

	3. Board of Trustees Highlights 
(standing item)
	Chair will provide a brief summary from the Board study session and meeting last month. 
Study Session 
Board Meeting
	

	4. President’s Staff Highlights 
(standing item)
	Social Media Policy 
Student Services Project Update
Senior Day Nov. 18
Six interviews for Admissions Director
New Barton Online Orientation – Spring
Fort Leonard Wood is open

	

	5. Brandon has ideas...
	Teams. 
Communication Coordinator. 
Kaitlin volunteered. 
	JM: Move
MC: 2nd
Una pass

	6. Fall vs Spring Semester Schedules
	
	

	7. DIA Update 
(standing item)
	We’ll hear an update on DIA progress.
From Justin: 
· Updated DIA Policy has been approved by Elaine and Human Resources.
· I will work on updated submission form over the next couple weeks.
· Might discuss a date to open the form and send out announcements. We had talked about the week before Fall Finals. I almost think we should do it earlier than that, probably the week before Thanksgiving, but that is something the group can decide. Nominations will continue until the final Friday in January.


	

	8. Progress on Goals
	4. Communicating to Faculty
Christian Rivas & Kaitlin Sill
a. 1-on-1 assignments.
b. En masse.
Sent out an update to faculty last week. Added different contact lists to reach everyone. 
c. Communications is helping with branding on newsletter. 
d. Working with Elaine + Deans to present to different faculty/depts and make sure we’re hearing from everyone. 

5. Strategic Plan Communication
Matt Connell & Brandon Steinert
a. Ongoing as Elaine provides info.

6. Effort to Impact Retention/Completion
Jason Lindstrom & Jason Murray
a. Collaborate with other departments to investigate opportunities.  
b. Gotta get ahold of new person. Chris Case. JL reached out to Chris in Sept. 

	

	9. Updates from Elaine
	Be sure to read the monthly update email from Elaine to Faculty Council. Come prepared with any comments. 
	

	Open Floor! 
	CR – KCCLI project. 
Relationship between faculty and athletics. 
Nolan is good go between w/instruction and athletics. Christian is on top of it – already visited with Nolan. 
Add Christian to agenda for Nov. 
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