	AGENDA/MINUTES

	Team Name
	Outcomes Assessment Committee

	Date
	08/31/2020

	Time
	3:45 – 4:45 pm.

	Location
	https://zoom.us/j/8309247451 



	Facilitator
	Jo Harrington
	Recorder
	Sarah Riegel 

	Team members
	Present X
Absent   O

	x
	Randy Thode
	x
	Matt Connell
	x
	Kurt Konda
	x
	Elaine Simmons

	x
	Kathy Boeger
	x
	Lee Miller
	x
	Jo Harrington
	
	

	Guests

	
	
	
	
	
	
	
	

	Topics/Notes
	Reporter

	Co-Curricular Assessment Subcommittee
· First meeting of the semester is Sept. 18
· Kathy is going to try using the Canvas shell for PTK and Spark for communication
· Subcommittee will remind last year’s groups to keep tracking their data
· HLC will possibly split up co-curricular and extra-curricular – Jo is waiting to hear from HLC
	Kathy

	Course/Institutional Assessment Subcommittee
· First meeting of the semester is Sept. 15
· Two new members joining the subcommittee
· Current members had summer homework – will get an update at the September meeting
· Had a Cougar Tales presentation that went very well
	Kurt

	Classroom Assessment Subcommittee
· Four new members
· Wording on question 9 – Current - Question 9 (How will you implement changes in your course based on the results of your CAT?)
· Proposed change - What changes did you implement in the current course based on the results of your CAT?   
· Ongoing discussion with the CAT team
· Participation Rate: 
· 286 Instructors in the shell 
· 143 – EX (did not teach) 
· 141 needed to complete a CAT
· 114 Completed a CAT
· 27 Did NOT complete a CAT
· 77% Completion Rate – Summer 2020
· 72% Completion Rate – Summer 2019
· 85% Completion Rate – Spring 2020
· 90% Completion Rate – Fall 2019
· Newsletter – do we have a need?  Can we communicate this data elsewhere?  No one really enjoys doing it. 
· Faculty like the newsletter – either make it shorter or do a blog
	Matt

	Assessment Institute 
· Starts on 9/18 
· Two shorter sessions each month
	Jo

	Program Assessment
· ESOL, Dance, Social/Behavioral, Life, Physical Science - current active projects
· Should be done with the Academics area by next semester
	Jo

	Concurrent Enrollment Program (CEP) – Binder Project
· Informational Video for Faculty: https://www.screencast.com/t/nHKpOeVxn9t 
· Current projects: ENGL 1204 & 1206, MATH 1824 & 1830
	Jo

	HLC 
· Myrna Perkins Email Discussion


· HLC is requesting more data
· Our data lacked narrative – our mentors cautioned us on this
· HLC 2017 Assurance Argument Response Discussion


[bookmark: _GoBack]
· We did the assurance argument three years ago
· We “met” in all areas
· We will have a site visit in 2023
· As subcommittee chairs you will most likely meet with the HLC mentor at the site visit
· We want to demonstrate what we do with the data we collect
	

	EduKan 
· Any EduKan Assessment materials for review will be emailed out as usual
· EduKan shut down the curriculum review committee – remove this item from future agendas
	Kurt



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	



Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
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HLC_Perkins Email.pdf
From: Perkins, Myrna <PerkinsM@bartonccc.edu>
Sent: Thursday, June 18, 2020 1:58 PM
To: Harrington, Joseph <harringtonj@bartonccc.edu>

Just a little anecdotal evidence to support. | participated in an HLC peer review in May. The team’s final
report to the school identified all criteria “Met” except for 4.B which was evaluated as “Met with
Concerns” requiring a follow-up monitoring report.

I’'m providing the following text from the final report which | feel | can do without revealing the identity
of the school. In addition to this, the peer review team cited Co-Curricular assessment was simply
collecting numbers of students who participated in activities which wasn’t sufficient.

For what it’s worth, | thought you might be interested.

Although they have a comprehensive assessment plan and system in place for
collecting and measuring results to improve student learning, there is a paucity of
evidence of measurable results available at this time.

Evidence is presented on the number of plans implemented and responses collected
between 2011 and 2018, however, missing are details of the outcomes assessed, the
assessment tools utilized, and any improvements made based on the results.

Although examples of complete assessment cycles are presented for courses in two
CTE programs, no examples of improving student learning through assessment
were viewed in the evidence file or discussed during the site visit associated with
non-externally accredited programs or general education.



mailto:PerkinsM@bartonccc.edu

mailto:harringtonj@bartonccc.edu
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Response Document_Assessment Summary_2017.pdf
BARTON Assurance Review-HLC Response Document - 10/5/2017

Topic: Assessment
2.A - Core Component 2.A

While the institution has presented ample evidence that it has developed and maintained
numerous policies and procedures that are aimed at guiding ethical and responsible conduct by
faculty, staff and students it should be noted that there is little evidence that any of these groups
receive any substantial training on them or that they are indeed used. Furthermore, while
academic integrity from the student and faculty perspective is addressed the integrity of the
academic programs themselves is not. As the institution notes in Criterion 4.A.1., the annual
program review schedule has been significantly disrupted and internal concerns have been
raised.

While BCC has been accepted into the Higher Learning Commission’s Assessment Academy
as part of its Quality Initiative that work has yet to begin in earnest and the institutions needs to
take steps to ensure the integrity of its overall academic programming. Moving forward, the
college should ensure that evidence that addresses employee training and academic program
integrity is addressed more completely.

2.S - Criterion 2 — Summary

However, as noted previously, BCC has some work to do on ensuring the integrity of its
academic programmatic offerings. While several programs hold external accreditation which
helps to ensure that they meet high standards many others do not. At this time Barton has joined
the Higher Learning Commission’s Assessment Academy but as the institution itself admits
not much in the way of programmatic assessment has been done in the recent past. Barton should
take full advantage of the guidance it receives from the Academy to move student learning and
programmatic assessment to the forefront.

3.B - Core Component 3.B

In terms of assessment of the general education courses at Barton. The five general
education/fundamental outcomes that align with the mission and the Board ENDS are an
integral part of Barton's curriculum. These outcomes include critical thinking, life-long learning,
historical perspective, technological perspective, and cultural perspective. All course syllabi
include the Fundamental Outcomes to ensure general education requirements are articulated to
all students.

Barton is also participating in the HLC Assessment Academy. Student learning is assessed by
course objectives which allows the faculty to analyze student learning. Each syllabus includes
outcomes, broad statements indicating skills/knowledge to be covered and competencies that are
specific and measurable to document student learning.





3.E - Core Component 3.E

As part of fulfilling it role of providing an enriched educational environment, Barton has over 30
student clubs and organizations. It also has eight men's and eight women's intercollegiate athletic
teams. Barton administers the Community College Survey of Student Engagement (CCSSE)
every other year of where student organizations are a part of the survey regarding frequency,
satisfaction and importance. Barton uses this information to improve co-curricular programs.

3.S - Criterion 3 — Summary

As previously stated, there is some ambiguity in the policies that should be clarified. The
general education/fundamental outcomes that have been approved are aligned with the
mission and the Board ENDS. These are included in courses and stated on course syllabi.

4.A - Core Component 4.A

Currently the program review documents and process do not appear to be assessing student
learning (Program Assessment). There has been a significant change in leadership in the last
five years. With the new leadership, there now appears to be move to assessing student learning
as part of the annual program review. Barton is a participant in the HLC Assessment Academy
which should assist in this process. The new/revised program review process will not be
implemented, however, until 2017-2018.

However, as noted previously, BCC has some work to do on ensuring the integrity of its
academic programmatic offerings. While several programs hold external accreditation which
helps to ensure that they meet high standards many others do not. At this time Barton has joined
the Higher Learning Commission’s Assessment Academy but as the institution itself admits
not much in the way of programmatic assessment has been done in the recent past. Barton
should take full advantage of the guidance it receives from the Academy to move student
learning and programmatic assessment to the forefront.

4.B - Core Component 4.B

General education assessment permeates Barton Community College through a well-established
platform of accountability, connection and competency. The five Fundamental Outcomes direct
general education courses as well as the curriculum have been vetted by a faculty-driven
Assessment Committee and are reviewed annually by the Board of Trustees. Employing a
comprehensive Assessment Process timeline, student learning outcomes reported in 55 courses
throughout the college align with the Five Fundamental Outcomes and results are reported in
the Annual Assessment Documentation Report. These processes prove to be successful in
sharing learning outcomes throughout the college thus promoting course and curricular
improvement. By developing an Assessment Processes Handbook, understanding and ownership
of effective student learning assessment is apparent throughout the academy at Barton.





To ensure that assessment remains at the forefront of the curriculum at Barton, the Coordinator
of Assessment provides regular training, including an annual update, for new, adjunct, and
seasoned instructors.

As with course and program level assessment, Barton has demonstrated a commitment to
assessing and strengthening co-curricular programs. Evidence of effective co-curricular
assessment is found in the documents detailing the process for academic support areas t and they
align their departmental purpose, student learning goals, and activities systematically in order
to annually assess and makes improvements. These data are collected and published in the Co-
Curricular Assessment Report.

The College allocates significant resources to support professional development for faculty and
instructional support staff who have an assessment role or responsibility. Faculty and
instructional support staff assessment training occurs on a regular basis at Barton as evidenced in
recent professional developments events and trainings.

4.S - Criterion 4 — Summary

Barton Community College shows substantial evidence that quality educational programming is
evident, understood and shared. Proof of such programming is found in regular curricular
program reviews, co-curricular program assessments, external accreditations, and
documentation of the success of graduates following degree completion. The institution
evaluates all of the credit that it transcripts and has policies that assure rigor and quality of the
transfer credit that it accepts.

Learning and a true commitment to student academic success is articulated and sustained through
an effective, efficient assessment process. The process exhibits an alignment from course
competencies to the institutional Fundamental Outcomes.

5.C - Core Component 5.C

Barton Community college also has clearly stated goals for student learning and well-
developed processes and practices of student learning and achievement of learning goals. The
faculty-driven processes are designed to improve instruction and student learning continuously.

5.D - Core Component 5.D

Several documents and reports ranging from the 2016 Community Report to the Assessment and
Co-Curricular summaries provide clear evidence that Barton Community College utilizes key
performance indicators (KPI) and measures to achieve both annual division and institutional
goals and objectives as identified in the strategic plan and program level assessment and
programs evaluations and reviews. These reports are shared with the Board of Trustees and
published on the Barton external and internal websites.
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HLC Criteria and Evidence_Assessment.pdf
HLC Criteria for Criteria for Accreditation
3.C. The institution has the faculty and staff needed for effective, high-quality programs and student
services

1. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance, assessment of student learning; and establishment of
academic credentials for instructional staff

4.B. The institution engages in ongoing assessment of student learning as part of its commitment to
the educational outcomes of its students

1. The institution has effective processes for assessment of student learning and for achievement
of learning goals in academic and co-curricular offerings

2. The institution uses the information gained from assessment to improve student learning

3. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty, instructional and other relevant staff members

5.C. The institution engages in systematic and integrated planning and improvement.

1. The institution links its processes for assessment of student learning, evaluation of operations,
planning and budgeting.

HLC’s Corresponding “Suggested” Evidence

3C
e Orientation program for faculty
e Documentation of professional development and training opportunities for staff and faculty,
including support for instructional design
4B
e General education, course, program, and institutional-level learning goals and outcomes
e Annual reports of the assessment processes
e  Curriculum maps
e Faculty expectations and evaluation processes
e Assessment and/or curriculum committee minutes
® Meeting minutes and agendas demonstrating departmental use of assessment data with
evidence of action taken based on review and analysis of data
e |Institutional learning outcomes and rubrics
e Documentation of co-curricular assessment and improvements based on data
e Assessment plan and/or process and calendar/ cycle
e Documents and reports using direct measures for assessment of student learning

5C
e Documentation delineating linkage between planning, budgeting and assessment
e Student learning and academic program assessment documentation





HLC-Met with Concerns Analysis (listed in decreasing order)

4B-Assessment of Student Learning
¢ No linkage of course objectives to program objectives or college level objectives
e Limited documentation of data utilization to improve student learning
e Historical issue, insufficient progress
e New Assessment Plan implemented, and time needed to evaluate full cycle
e Limited/Lack of Faculty involvement

No Student Learning Outcomes

No systematic assessment processes

Lack co-curricular assessment

Lack program goals

e Tooreliant on survey data

¢ Nolinkage of assessment to strategic planning

¢ No linkage of assessment to funds

5C-Strategic Planning
e Disconnect between program review, strategic planning, assessment, and budget

4A-Program Review
e No systematic schedule for program review
e Campus wide program reviews not conducted
e Data collection, analysis, and documentation of improvements for programs missing
e No evidence of program outcomes being linked to budget

3C-Faculty
e No evidence of faculty credentials policy
e No consistent evaluation of faculty

Consequence Analysis:
e s5Cissuesresulted in probation
e 4B issuesresulted in monitoring reports






