	AGENDA/MINUTES

	Team Name
	Outcomes Assessment Committee (OAC)

	Date
	10/06/2025

	Time
	2:15 – 2:45 pm.

	Location
	https://zoom.us/j/8309247451 



	Facilitator
	Jo Harrington
	Recorder
	Sarah Riegel 

	Team members
	Present X
Absent   O

	x
	Jo Harrington
	x
	Sarah Riegel
	x
	Elaine Simmons
	o
	Stephanie Joiner

	x
	Kurt Konda
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Guests

	
	
	
	
	
	
	
	

	Topics/Notes
	Reporter

	Institutional Learning Outcomes (ILOs)

· See the attached document up for discussion: https://docs.bartonccc.edu/iss/documents/assessment/FLO_ILO_DRAFT.docx 
· With the updates to strategic planning, this feels like an optimal moment to advance this project

	Jo

	Membership

· Stephanie Joiner’s transition to Dean of Academics
· Jo is currently serving as Chair for Co-Curricular Assessment – consider having co-chairs from current membership 
· Jo is currently serving as Chair for Program Assessment
· Lee Miller has discontinued membership due to a change of position
· Should we consider other/all Executive Directors? This might help with participation rates on Assessment Reports? Yes, Elaine will bring up at the next Dean’s Council meeting on Oct. 29

	Jo

	Course Assessment

· How did the participation rates benefit from the revised follow-up from/with supervisors?
· [bookmark: _GoBack]Met a couple weeks ago, drafting spring report, 92% response rate (last year was 86%), gathering testimonials 

	Kurt





	CORE PRIORITIES

	The college enacts the Mission through four standing Core Priorities:

	1. Drive Student Success

	2. Cultivate Community Engagement

	3. Optimize the Barton Experience

	4. Emphasize Institutional Effectiveness

	

	STRATEGIC GOALS

	Strategic Goals are detailed means of achieving our Mission, Vision, and Core Priorities:

	1. Advance student entry, reentry, retention, and completion strategies

	2. Foster excellence in teaching and learning

	3. Strengthen partnerships and promote community engagement

	4. Ensure a welcoming experience

	5. Optimize operational practices



