Committee Charter 
Barton Community College 

Name of Committee 
Assessment Institute Oversight Committee  

Purpose 
The purpose of this committee is to provide guidance, feedback, and continuity for Barton’s Assessment Institute. The committee supports the ongoing development and improvement of the Assessment Institute by reviewing materials, providing feedback, facilitating sessions, supporting planning efforts, and fostering assessment leadership. 
The committee serves in an advisory capacity to the Coordinator of Assessment. 
Team Members 
· Assessment Institute Graduate Representatives 
· Coordinator of Assessment 

Duration and Time Commitment 
Members meet quarterly throughout the year and serve three-year terms. Terms may be renewed, and additional representatives may be appointed as needed. 
Responsibilities 
· Review and recommend improvements to Assessment Institute materials, journals, sessions, assignments, and activities. 
· Evaluate participant feedback and Assessment Institute outcomes to identify opportunities that strengthen engagement, effectiveness, and the overall participant experience. 
· Develop Assessment Institute materials and facilitate sessions, assignments, and reflective learning activities. 
· Support alignment between the Assessment Institute, assessment processes, and institutional priorities. 
· Monitor the effectiveness of the Assessment Institute and recommend revisions that support its long-term growth, continuity, innovation, and sustainability. 

Budget 
A budget is established through the Office of the Vice President of Instruction for assessment activities. It is within the committee's purview to recommend activities that entail budget expenditures. 
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