Committee Charter
Barton Community College

Name of Committee
Program Level Assessment Committee (PLAC)

Purpose
The Program Level Assessment Committee supports faculty and staff in the use of program assessment to understand and improve student learning. The committee assists programs in developing and evaluating program learning outcomes while providing guidance, resources, and support for program assessment activities. 

Through this work, the committee promotes the meaningful use of assessment evidence to inform instructional review, planning, and resource decisions that support improvements in student learning. 

Team Members
· Faculty
· Staff
· The chair of the committee will serve as a standing member of OAC

Duration and Time Commitment
The committee has been commissioned as a subcommittee of the Outcomes Assessment Committee (OAC). The time commitment varies, but most members will attend several meetings each semester and assist programs in developing learning outcomes, collecting assessment evidence, interpreting results, and using assessment findings to improve student learning. 
Responsibilities
· Assist programs in the development and review of program learning outcomes. 
· Provide professional development, guidance, and resources that support effective use of program assessment evidence. 
· Collect, compile, analyze, and summarize program assessment findings for inclusion in instructional and program review processes. 
· Support the use of program assessment findings in planning, goal setting, and resource requests. 
· Promote program improvements informed by assessment findings and documented evidence of student learning. 
Budget
A budget is established through the Office of the Vice President of Instruction for assessment activities. It is within the committee's purview to recommend activities that entail budget expenditures.  
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