	AGENDA/MINUTES

	Team Name
	Programs, Topics & Processes (PTP)

	Date
	12/10/2025

	Time
	8:30-10:00 am

	Location
	Zoom https://zoom.us/j/5354602075



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	[bookmark: _GoBack]Team members
	Present  X
Absent   O

	x
	Chris Baker
	x
	Erin Eggers
	x
	Karly Little 
	x
	Megan Phillips

	x
	Janet Balk
	x
	Nolan Esfeld
	x
	Angie Maddy
	x
	Myrna Perkins

	o
	Narren Brown
	x
	Mary Foley
	x
	Claudia Mather
	x
	Laura Pratt

	x
	Chris Case
	x
	Lindsay Holmes
	x
	Mollie McReynolds
	x
	Samantha Stueder

	x
	Tana Cooper
	x
	Erika Jenkins-Moss
	x
	Wendy Miller
	x
	Laura Stutzman

	x
	Lori Crowther
	x
	Stephanie Joiner
	x
	Angel Morgan
	x
	Kurt Teal

	x
	Renee Demel
	x
	Kathy Kottas
	x
	Joshua Nuss
	x
	Josh Winkler

	x
	Mary Doyle
	x
	Abby Kujath
	x
	Jose Palacios
	x
	Jenna Wornkey
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	[bookmark: _Hlk161210967]Topics/Notes
	Reporter

	Subject Codes/Org Changes
· Set up 8 additional subject codes and orgs 
· This impacts degree maps, Degree Works, Banner, KHEDS, Concourse, Instructional Reviews (next year)
· This will be effective Fall 2026

	Elaine

	College Updates
· EDGE – National Science Foundation Grant
· FIPSE – winners will be announced 12/31/2025
· AI Consortium – Kottas and Renee are attending monthly sessions; going to New Orleans the end of January 
· Bellwether – national award; submitted application a month ago for Barton/Pratt Nursing; we are one of ten finalists; a group will go to Texas in February for a conference; winners announced there 
· PERI – correctional education research project 
· Aspen – national award

	Elaine

	Fort Leonard Wood
· Dean Teal, Elaine and members of Fort Riley staff met last month to discuss concerns
· Dr. Garstecki, VP Dean, and Elaine met earlier this month to discuss concerns
· The College will sign an academic articulation, three-year probationary agreement with annual reviews
· Students will pay $165 for Barton Online and $146 for daytime and nighttime Zoom courses
· Details as we know them…
· No residential offerings; Barton Online and Zoom offerings; scheduling preference for OER certified courses
· Target launch – January 2026
· A room is available for students on post or students may choose their location to attend class
· Fort Leonard Wood is studying syllabi for the following programming areas:
· AGS in General Studies and Early Childhood – tentative interest
· AA and AS in Liberal Studies
· Dietary Manager
· Pilot Class
· Engineering Physics I and II
· GIS
· AA Federal Human Resources
· EMT – this will likely not occur – at least if we are not residential
· FLW is not open on federal holidays, but open on training holidays
· Grand Canyon University will provide testing services
· Subcommittee to address operational details in preparation for January delivery
· [bookmark: _Hlk208312913]Abby Kujath, Megan Phillips, Kurt Teal, Terry Barrow, Narren Brown, Lori Crowther, Laura Stutzman, Tana Cooper, Mary Doyle, Stephanie Joiner,
Kathy Kottas, Courtney Metcalf, Claudia Mather, Mark Dean, Nicole Berger, Jenny Payne, Erika Jenkins-Moss, Janet Balk, Erin Eggers, and Elaine Simmons
· Meetings October 21 and November 12
· Update: Email Sent to PTP 11/24: “In visiting with Myrna, Dean Teal and I have learned that we will NOT need to pursue any additional approvals to launch coursework to potential students associated with Fort Leonard Wood. We will continue with our plan to offer BOL and zoom offerings. I will reach out to our Fort Leonard Wood representatives and see if we can get settled on the programming and a review/signature on an agreed upon MOA. Thanks.”
· Update: Email Response from Ms. Washinton 11/24: “Thank you for the question regarding processing times for agreements. Currently, there is only one person processing agreements for the installation, plus we are moving into holiday leave within the next 2.5 weeks. Unfortunately, it will not be possible to staff the agreement through before then. There is a review process on both the school and the government sides. I’m working on the draft now as we speak, I will then forward up to legal to make sure I have everything right on our end. I will then forward to BCC for your review. Once you return to me, then the final staffing process begins. I will say it won’t take as long for the Garrison Commander to sign as it does for the Commanding General to sign. However, there are pending TDY’s and leave that will slow things down quite a bit. The quickest I’ve had them processed has been 75 days. The longest, one of the proponent schools has had their first draft since April of this year. So, there are a lot of varying factors that either speed it up or bog it down. I will do my best to push it through once we’ have the initial draft agreed upon.” 
· Update: Draft agreement received 12/9; Dean Teal and I are reviewing first.
· Possible Starting Points:
· CP Cycle 3 starts 3/23/26 (CP 4 starts 6/8/26)
· LSEC Cycle 4 starts 4/15/26
· BOL Session 4 begins March 16th and session 5 begins March 23rd. Or 1st Summer Session (May)

	Elaine/Kurt

	Excel in CTE
· Beginning fall 2026 if a student takes an Excel in CTE course and fails, any future retake of the same course will be at the expense of the student. This is a placemark for a process discussion.
· Our Excel in CTE course list which changes each year will be missing all business courses. This is an across the system decision. Additionally, the discussion about eligible courses for Excel in CTE is resting with potential alignment with approved Promise Act programs. Will there be an option to increase our list of Promise Act programs? Karly/Sarah – as you become aware of Barton’s FY 27 Excel in CTE list, please share.
· There is ongoing discussion about the potential change concerning which high school students will remain eligible for Excel in CTE coursework. Will it be limited to juniors and seniors?
· The most pressing right now is our input on placement measures that will likely be required next fall for any Excel in CTE course. There is a state work group putting together a statewide recommendation for minimum placement measures associated with Excel in CTE courses. Once recommended and approved, all institutions will be expected to utilize the minimum measures.
· Neosho threw out:
	ACT
	15

	Accuplacer
	221

	WorkKeys
	Bronze

	HS GPA
	2.0

	HS Reading/Math State Assessment
	Level 2


· Allen uses the following for allied health: ACT Reading Score: 16 or higher, 
ACCUPLACER Reading Score: NextGen 209 or higher, H.S. Transcript (within 5 years of graduation): >2.5 Cum GPA  
· Barton’s placement measures for nurse aide and medication aide are as follows:
· ACT = 14 or greater
· Accuplacer Next-Gen = 237 or greater
· TABE = 518 or greater
· CASAS = 224 or greater
· TEAS = 58.7% or greater
· SAT = 310 or greater
· Eligible for Integrated reading and writing or completed college level English composition I with a “C” or greater
· KDADS requirement is for the medication aide ONLY, stating "they MUST be screened and tested for reading comprehension at an eighth grade reading level prior to enrolling in the course.” In addition, medication aide students must be 18 years old.
· You will note we do not have a high school GPA which will likely be included in the state recommendation.
I need to submit Barton’s recommendation before the end of this week.
· Karly, Stephanie, Kathy, Janet, Mary F., Chris, Molly, Angie – write recommendation by noon Friday, Dec. 12

	

	eCampus 
· Simmons Sent eCampus Notice to Faculty 12/9/2025
· Spring 2026 is online
· Summer notice will send 12/19; deadline 2/13
· Laura and Amanda will work on promotional messaging  

	Laura/Erin

	Modern Campus
· Modules: Catalog, Curriculum, Scheduling, Registration (credit and non-credit), Nudges (Texting) and Career (Lightcast)
· 2026 Planning

	Elaine/Angie/Renee

	Degree Map Review Project (2026-2027)
· August 11-September 30, 2025 – teams review degree maps and program web pages
· October 1, 2025 – degree maps due to Sarah
· October 1-31, 2025 – Sarah review degree maps
· November 1, 2025 – degree maps due to Lori
· November 1, 2025 to January 31, 2026 – Lori updates Degree Works
· February 1-14, 2026 – Sarah will resave degree maps on the T: drive
· February 15-28, 2026 – Samantha complete web updates; Sarah shares information with Mary Doyle and Megan Phillips
· February 1 to April 1, 2026 – advisor training on degree maps
· March 1, 2026 – degree maps posted on the web
· April 7, 2026 – Fall 2026 enrollment begins

Notes for review:
· Subject/Org Changes
· General Education Notations – only the general education package gets the systemwide coding
· Sarah will provide Mary D and Megan a copy of the spreadsheet she prepares for Lori
· 2026 reviews+ – add the review of program web pages to this annual process

	

	Removing Curriculum Guides from Web 
· Remove by March 1, 2026

	Elaine

	Barton-Hutchinson MOU – Respiratory Care Program 
· Contact: Chris Baker and Kathy Kottas

Meeting Update:
· Students Pursuing Transfer Degree will be Coded as Degree Seeking
· Students Pursuing AAS will be Coded Prep (2631)
· One Areas of Study Page (Respiratory Care) with Two Options/Maps (AS/AAS with HCC)
· Nicole Lofland is the dedicated advisor
· Kathy, Lori, and Myrna will discuss a major code for these students – need two major codes: one for Respiratory Care for the AAS and one for Respiratory Therapy for the AA
· https://bartonccc.edu/programs/pre-professional-respiratory-therapy 

	Kathy

	Mental Health Micro Credential Pathway 
· Online offering in collaboration with Larned State Hospital
· Mental Health Pathway
· Badge Level 1 Coursework: General Psychology, Abnormal Psychology, Interpersonal Communications)
· Badge Level 2 Coursework: Document & Special Report Writing and Communication for Mental Health)
· Badge Level 3 Coursework: Forensic Psychology, Trauma Informed Care with Culture & Diversity and Pharmacology for Mental Health
· Major: Mental Health
· Degree/Program Code: PTHWY
· Major code: 5133
· Subject Code: MENT
· Advisor: Courtney Metcalf
· No Certificate or Degree; Digital badges awarded
· Enrollments will be counted for reporting, no submission for completions
· Degree Works – Lori will put in
· Pathway Map – Kathy, Sam, Claudia, Lori, Stephanie, Kurt, and Elaine will meet
· Web Page?
· Adjuncts hired, course design in process
· Online program – targeted to start spring 2026
· Promotional campaign
· HLC Credential Training – Claudia, Courtney, Curtis, Brandon, and Lee

	Kathy/Elaine

	CDL SAPP 
CDL Executive Summary
· Met with KBOR 9/12/25; CA-2 paperwork submitted
· Effective date – Fall 2026
· Campus location – Barton County 
· CIP code (Sarah) – 49.0205
· Major code (Lori) – 5234 
· Degree Map (Sarah) – Done 
· Banner/Degree Works (Lori) 
· HLC/Dept of Ed (Myrna) 
· Web pages/Areas of Study page (Samantha/Mary) 
· College catalog (Mary)
· Admissions application (Tana) 
· Change of Major form (Mary D.) 
· Brochures/publications (Communications)
· Add to AI Portal for MyCCA, TA (Megan/Abby)

	Mary

	MLT Program – DONE 
MLT Executive Summary
· Effective date – Fall 2026
· Campus location – Barton County/Online 
· CIP code (Sarah) – 51.1004
· Major code (Lori) – 5110 
· Degree Map (Sarah) – Done 
· Banner/Degree Works (Lori) – Done 
· HLC/Dept of Ed (Myrna) – Done 
· Web pages/Areas of Study page (Samantha/Chris) – Done 
· College catalog (Chris) – Done 
· Admissions application (Tana) – no updates needed 
· Change of Major form (Mary D.) – no updates needed
· Brochures/publications (Communications) – Done 
· Add to AI Portal for MyCCA, TA (Megan/Abby) – no updates needed

	Chris 

	Federal Human Resources Program – AA in Liberal Studies
· Adjunct Faculty Hired; Course Design in Process
· Target Start: BOL Session – March 
· Marketing Campaign

	

	Student Success Metrics 
· Data dictionary and metrics discussion

	Stephanie

	KBOR Performance Agreement Indicator 1 – Barton Degrees & Certificates Awarded
· Deadline to report completers to KBOR – May 31 (can be reported after 5/31 but students must finish by 5/31) 

	Data 
Reported  
Date
	2023-2024
	Data 
Reported 
Date
	2024-2025
	Data 
Reported 
Date
	2024-2025
(Previous Year)
	2025-2026

	1/11/2023
	377
	1/10/2024
	403
	1/9/2025
	538
	372

	2/8/2023
	476
	2/7/2024
	484
	2/10/2025
	538
	402

	3/15/2023
	514
	3/12/2024
	549
	4/9/2025
	619
	472

	4/12/2023
	530
	4/10/2024
	575
	5/13/2025
	984
	505

	5/18/2023
	679
	5/20/2024
	739
	6/10/2025
	1043
	896

	6/20/2023
	995
	6/11/2024
	10
	7/8/2025
	17
	18

	7/12/2023
	43
	7/10/2024
	19
	8/5/2025
	94
	62

	8/9/2023
	81
	8/14/2024
	91
	9/9/2025
	173
	127

	9/13/2023
	174
	9/11/2024
	131
	10/7/2025
	190
	158

	10/11/2023
	186
	10/9/2024
	148
	 11/11/2025
	249
	197

	11/7/2023
	205
	11/13/2024
	197
	12/9/2025 
	461
	206

	 
	 
	12/4/2024
	197
	 
	 
	 



· Elaine will schedule a meeting for the completer submission process 
· Jose will send a completer list as of 6/1/2025 to Kurt, Kathy, and Stephanie 

	Jose

	Bulletin of Classes Swim Lane Deadlines (T:\Bulletin\Bulletin Online Dates) 
· Summer 2026 deadline is end of October 
· Scheduling swim lanes now have fall 26-spring 27-summer 27 

	Lori

	LICC Update 
· MENT 1005 & OSHA 1005 – new courses (spring 2026)
· MLTR 1400 – credit hour change (spring 2026)

	Sarah

	Web Site Update 
· Diversity, equity, inclusion, and affirmative action – do not use these words on our website; IT went through docs server and photos as well 

	Samantha

	Barton Online Update – n/a

	Erin

	Center for Learning Excellence Update – n/a

	Claudia

	Academic Development Center Update – n/a

	Nolan

	Institutional Effectiveness Update – n/a

	Narren/Angel/Jose/
Chris

	HLC/Department of Education Update 
· PEP application is approved

	Myrna


	Student Services Update – n/a

	Angie

	IT Update 
· Started discovery phases on student account onboarding
· Old forms server will be shut off tomorrow 

	Renee

	Instruction Update – n/a

	Elaine

	Compliance Chart – did not review 

https://docs.bartonccc.edu/finaid/SCI%20Documents/SCI_POS.pdf 
	Sarah, Kurt, Lindsay, Joshua, Laura, Stephanie, Josh, Kathy, Mary, Chris, Lori, and Myrna


	Next Meeting: January 22, 2026
	



