	AGENDA/MINUTES

	Team Name
	Programs, Topics & Processes (PTP)

	Date
	10/14/2026

	Time
	8:30-10:30 am

	Location
	Zoom https://bartonccc-edu.zoom.us/j/5354602075



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Chris Baker
	x
	Mary Foley
	x
	Karly Little
	o
	Myrna Perkins

	x
	Janet Balk
	x
	Nicole Frank
	x
	Angie Maddy
	x
	Laura Pratt

	x
	Chris Case
	x
	Jared Hall
	x
	Claudia Mather
	x
	Laura Stutzman

	x
	Lori Crowther
	x
	Lindsay Holmes
	x
	Mollie McReynolds
	o
	Ben Tillman

	x
	Renee Demel
	x
	Erika Jenkins-Moss
	x
	Lee Miller
	x
	Jessica Vsetecka

	x
	Mary Doyle
	x
	Stephanie Joiner
	x
	Wendy Miller
	x
	Josh Winkler

	o
	Erin Eggers
	x
	Kathy Kottas
	x
	Joshua Nuss
	x
	Jenna Wornkey

	x
	Nolan Esfeld
	x
	Abby Kujath
	x
	Megan Phillips
	
	

	[bookmark: _Hlk132180237][bookmark: _Hlk174085151][bookmark: _Hlk204848186]Ex-Officio members

	o
	Nicole Berger
	o
	Dee Ann Smith
	o
	Amanda Staab
	
	

	[bookmark: _Hlk161210967]Topics/Notes
	Reporter

	PTP Charter



	All

	Fort Leonard Wood
· The MOA is signed. It is a three-year probationary Memorandum of Agreement; annual reviews will be conducted.
· Students will pay $170 for Barton Online and $153 for daytime and nighttime zoom courses 
· Scheduling preference – OER certified courses; no residential offerings
· A room is available for students to take zoom coursework on post or students may choose their own location to attend class
· FLW is not open on federal holidays, but open on training holidays
· Grand Canyon University will provide testing services
· This location was discussed with Myrna in November 2025 and again May 2026. We will not pursue location approval during the first year of course offerings. We will utilize this timeframe to gather data on whether the students are taking their coursework on post. We need to determine if students will be able to take more than 50% of their coursework on post.
· Launch – fall 2026 – CP, LSEC, and Barton Online – enrollment opens 9/21 – classes start 10/12 (CP) and 11/3 (LSEC)
· Need to add FLW to the admissions app
· Jared and Abby are working with Amanda on promotions 
· Jared and Chris are discussing specific reports requested by FLW regarding enrollment and completion rates

	Jared/Abby

	CEP Dual Credit Programming/Excel in CTE Update
· The assumed list of classes we put together this summer matched KBOR’s official list they released in September 

	Karly

	eCampus Update
· Spring 2027 textbook submissions due Friday, October 23rd 
· As of October 13th, submission status:
· BOL is 65% complete
· Campus is 38% complete
· Summer enrollment opens November 16th 

	Laura/Erin

	Modern Campus
· Modules: Catalog, Curriculum, Scheduling, Registration (credit and non-credit), Nudges (texting), and Career (Lightcast)
· Wrap-Up with the Curriculum Module; 25-26 catalog done; build 26-27 catalog
· Curriculum module has started – two meetings thus far. The team is: Sarah Riegel (lead), Lori Crowther and Jessica Vsetecka (second leads), Angie Maddy, Stephanie Joiner, Kathy Kottas, Jared Hall, Brian Howe, Connie Wagner, Ronnie Dean, Ben Tillman, and Elaine Simmons.

	Elaine/Angie

	General Education – Website Discussion
https://www.bartonccc.edu/programs/generaleducation
· We will leave the “Prior to Fall 2024” section on the general education webpage for another year and revisit the decision in February 2027, before Fall 2027 enrollment. This will allow time to assess the impact on students who may be graduating in Spring 2026.

	Elaine

	Annual Degree Map Review
· August 3-September 30, 2026 – teams review degree maps and program web pages
· October 1, 2026 – degree maps due to Sarah
· October 1-30, 2026 – Sarah review degree maps
· November 2, 2026 – degree maps due to Lori
· November 2, 2026-January 29, 2027 – Lori updates Degree Works
· February 1-12, 2027 – Sarah will resave degree maps on the T: drive
· February 15-26, 2027 – Communications complete web updates; Sarah shares information with Mary Doyle and Megan Phillips
· March 1, 2027 – degree maps posted on the web
· April 6, 2027 – Fall 2027 enrollment begins

	All

	Early Childhood Executive Summary (CA-1, CA-2, and CA-5)
Early Childhood Executive Summary
· KBOR paperwork sent 8/20/2026; updated in September
· Effective date – Fall 2027
· Campus location – Online 
· CIP code (Sarah) 
· Major code (Lori) 
· Degree Map (Sarah) 
· Banner/Degree Works (Lori) 
· HLC/Dept of Ed (Myrna) 
· Web pages/Areas of Study page (Communications/Mary) 
· College catalog (Mary) 
· Admissions application (Admissions) 
· Change of Major form (Mary D.) 
· Brochures/publications (Communications) 
· Add to AI Portal for MyCCA, TA (Megan/Abby) 
Program Changes:
· Amending current 24 credit hour certificate to a 28-credit hour Infant and Toddler Certificate (CA2)
· Myrna comments: Approval needed by HLC and ED. HLC approval should not take long, but ED will be a few weeks to months. We will need to try to request approvals all at once or the system will be locked until a future request can be opened.
· Adding a 28-credit hour Preschool Certificate (CA2)
· Myrna comments: Approval by HLC and ED. Since this is a new certificate, please allow a couple of months at HLC and then the same afterwards for ED approval.
· Adding an 18-credit hour Paraeducator Certificate (CA1)
· Myrna comments: Approval by HLC and ED. Since this is a new certificate, please allow a couple of months at HLC and then the same afterwards for ED approval.
· Adding an 8-credit hour Substitute SAPP (CA5) – On Hold
· Myrna comments: No approvals are needed by HLC or ED. This will need to be identified in Banner as ineligible for federal aid.
· Updating the 64-credit hour associate in applied science degree to include new courses (CA2)
· Myrna comments: HLC will need to be notified. No other approval action is anticipated presently.
· Updating the 60-credit hour associate in science 
· Myrna comments: HLC will need to be notified. No other approval action is anticipated presently.

	Mary

	KBOR Program Reviews
· Scales Technician – forthcoming CA-2
· Ag – forthcoming CA-2
· Hazardous Materials – Student Employment Project
· Emergency Management – Student Employment Project

	Elaine

	Completers & Employment Subcommittees
· Completers workgroup: Kathy, Megan, Jared, Lori, Laura, Lindsay, Erika, Shanda, Joshua, Mary D.
· The group met and reviewed current system of collecting completer information, specific to SAPP and certificate programs.
· A communication plan has been established to announce deadlines with reminders. Final information has been requested and will be forwarded to Enrollment Services. Shanda will lead communications.
· Employment Info workgroup: Jared, Kathy, Lindsay, Lee, Laura, Chris C., Erika, Mary D. 
· The group has met once and is scheduled for additional discussions.
· Ideas were shared at President’s Cabinet
· The group is meeting again today.

	Elaine

	Program Brochures – Locations and Processes
· Several locations across campus: T building, science building, library, various department offices 
· Jared will send Amanda pictures of the displays at FR, FL, GVP 
· Communications will work with Kathy’s office (Dani) to ensure all areas have updated brochures 
· Kathy stated they are adding a date to each brochure to help identify current versions 
· Consider creating career guides for academic programs – Stephanie, Nicole, and Amanda will work on this

	Amanda

	Syllabus Viewing in the Portal
· Student trying to view syllabus via concourse link in portal prior to course beginning
· Could we put the public link to all concourse syllabi so they could access syllabi prior to start of course
Resolution:
· Ange Davied, Renee Demel, Ronnie Dean, Amy Oelke, and Cynthia Gore met and believe a solution has been found. Their recommendation is to create two links on the Syllabus portal card. One for easy access directly to Concourse search and another link for a short instructional video of how to search in Concourse.

	Claudia/Stephanie/
Renee

	KBOR Performance Agreement Indicator 1 – Barton Degrees & Certificates Awarded
· Deadline to report completers to KBOR – May 31 (can be reported after 5/31 but students must finish by 5/31) 

	Data 
Reported 
Date
	2024-2025
	Data 
Reported 
Date
	2025-2026
	Data 
Reported 
Date
	2025-2026
(Previous 
Year)
	2026-2027

	1/10/2024
	403
	1/9/2025
	372
	1/2026
	503
	491

	2/7/2024
	484
	2/10/2025
	402
	2/10/2026
	517
	492

	3/12/2024
	549
	4/9/2025
	472
	3/9/2026
	543
	496

	4/10/2024
	575
	5/13/2025
	505
	4/8/2026
	602
	545

	5/20/2024
	739
	6/10/2025
	896
	5/21/2026
	1046
	840

	6/11/2024
	10
	7/8/2025
	18
	6/10/2026
	1032
	 1067

	7/10/2024
	19
	8/5/2025
	62
	7/8/2026
	40
	10

	8/14/2024
	91
	9/9/2025
	127
	8/5/2026
	 102
	54

	9/11/2024
	131
	10/7/2025
	158
	9/17/2026
	 170
	154

	10/9/2024
	148
	11/11/2025
	197
	10/14/2026
	226
	162

	11/13/2024
	197
	12/9/2025
	206
	 
	 
	 

	12/4/2024
	197
	 
	
	 
	 
	 




	Chris

	Bulletin of Classes Swim Lane Deadlines (T:\Bulletin\Bulletin Online Dates) 
· Scheduling swim lanes now have spring 27-summer 27-fall 27

	Lori

	LICC Update – n/a 

	Sarah

	Web Site Update – n/a 

	Amanda/Ben

	Barton Online Update 
· Elaine will assemble a small group to review IE data on Barton Online enrollments and performance 

	Erin

	Strategic Enrollment Management/Center for Learning Excellence Update 
· Hired a new Director of Admissions – Karly Little 
· Working on January Cougar Tales
· Instructional Excellence series starts tomorrow

	Claudia

	Academic Development Center Update 
· Introductory video for student employees is nearly complete and will be released in Canvas by Thursday

	Nolan

	Institutional Effectiveness Update – n/a 

	Chris

	HLC/Department of Education Update – n/a 
https://docs.bartonccc.edu/finaid/SCI%20Documents/SCI_POS.pdf 
https://www.bartonccc.edu/financialaid/studentconsumerinfo

	Myrna


	Student Services Update 
· Looking for students for HLC Student Forum on November 3 @ 11:00 – Q&A review session on October 29

	Angie

	IT Update 
· Process of getting wireless access points replaced – Union and LRC done, working on admin building this week 
· Cybersecurity awareness month 

	Renee

	Instruction Update 
· Corequisite Symposium next Friday – 96 registrants from 24 organizations 
· Fall production "Circle Mirror Transformation" which will be adjudicated by an American College Theater Festival judge
· JKSD registration on going
· Closer to getting military cybersecurity courses ready for LICC
· [bookmark: _GoBack]Military Friendly survey deadline in November 
· Federal HR – 31 students for this major
· Mental Health micro credentials – small enrollment right now; continuing promotions
· ECF Learning Celebration on November 5
· HOSA Western Regional Leadership Conference on campus November 9

	Deans/Elaine

	Next Meeting: November 12, 2026
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Barton Community College

Programs, Topics and Processes Committee

Team Charter



Name of Team

Programs, Topics and Processes Committee



Context

Barton Community College serves students throughout the institution’s assigned service area, across the state of Kansas and beyond with programming and services. It is vital the institution ensures students have equitable access to instruction and student services regardless of location. In response, the College supports an institutional team developed to serve as an operational workgroup to oversee instructional and student services processes.



Purpose

The purpose of the Programs, Topics and Processes (PT&P) Committee is to identify, discuss and manage processes that support Instruction and Student Services. Topics include, but are not limited to: new and revised programming (Program Approval Matrix), data entry, research requests, Areas of Study, courses, schedule of classes, college catalog, advisement, promotion, registration, financial aid, and programming location information. The committee functions in conjunction with regulatory and compliance agencies including the Kansas Board of Regents, Higher Learning Commission and U.S. Department of Education.



Duration and Time Commitment

The committee is a permanent institutional team. The committee meets monthly unless an increase in frequency is warranted. Sub-committees may be assigned and will meet in accordance with their assigned projects and tasks.



Members are expected to communicate with the committee facilitator if they are unable to attend the committee meetings. Members with approval of the committee facilitator may assign a designee to attend on their behalf when attendance is not possible.



Ex-Officio members are not required to attend committee meetings, but are welcome if they identify agenda items pertinent to their work function. Ex-Officio members receive all committee communications.



Boundaries & Limitations:

The committee operates within the requirements established by Barton Community College Policy and Procedures, Kansas Board of Regents rules and requirements, Kansas Statutes, Higher Learning Commission Principles and Federal Regulations.



The committee serves to advise, manage and recommend to administration as it applies to instructional and student services processes. Dependent on the situation, the committee facilitator and/or committee members will consult with other areas of the College to gain additional information and strengthen communications.



Committee members are expected to share outcomes applicable to the area(s) they represent, unless information is earmarked as confidential.



Membership:

The committee is facilitated by the Vice-President of Instruction; minutes are taken by a representative of the Vice-President’s Administrative Assistant team.



Membership spans the institution and includes administration and staff. Members are accepted on a voluntary basis as applicable to the context and purpose of the committee. The committee facilitator reserves the option to appoint and/or request members as needed to ensure appropriate representation.

Members are welcome to remain on the committee with continued interest and positive contributions.

Members include:



Elaine Simmons (Facilitator) – Vice-President of Instruction



Acting Members:

· Chris Baker – Executive Director of Healthcare & Public Service Education

· Janet Balk – Director of Fort Riley Academic Programs 

· Chris Case – Director of Institutional Effectiveness

· Renee Demel – Chief Information Officer

· Mary Doyle – Advisement Coordinator

· Erin Eggers – Director of Online & LMS Management 

· Nolan Esfeld – Director of Student Academic Development 

· Mary Foley – Executive Director of Agriculture & Industry Education

· Nicole Frank – Executive Director of Academic Affairs

· Jared Hall – Dean of Military Academics, Technical Education & Outreach Programs

· Lindsay Holmes – Director of Hazardous Materials, Emergency Management & Occupational Safety & Health

· Erika Jenkins-Moss – Director of Fort Leavenworth Learning Services 

· Stephanie Joiner – Dean of Academics 

· Kathy Kottas – Dean of Workforce Training & Community Education  

· Abby Kujath – Director of Military Student Services 

· Karly Little – Director of Admissions

· Angie Maddy – Vice-President of Student Services

· Claudia Mather – Dean of Strategic Enrollment Management

· Mollie McReynolds – Testing Coordinator 

· Lee Miller – Senior Analyst for Institutional Initiatives 

· Wendy Miller – Academic Advisor

· Joshua Nuss – Director of Military Programs 

· Megan Phillips – Advisement Coordinator

· Myrna Perkins – HLC Accreditation Liaison/Director of Financial Aid

· Laura Pratt – Director of OSHA Training Institute Education Center & OSH Programs

· Sarah Riegel – Administrative Assistant

· Benjamin Tillman – Web Content Strategist

· Laura Stutzman – Business Manager

· Jessica Vsetecka – Registrar

· Josh Winkler – Executive Director of Academic Operations 

· Jenna Wornkey – Coordinator of Employee Education & Engagement



Ex-Official Members:

· Nicole Berger – Academic Advisor & VA Specialist 

· Amanda Staab – Chief Communications Officer

· Dee Ann Smith – Administrative Assistant







9/24/18 E.S.; 8/9/21 S.R.; 8/10/22 S.R.; 8/15/22 E.S.; 1/23/24 S.R.; 8/19/24 S.R.; 8/8/25 S.R.; 4/1/26 S.R.










