	AGENDA/MINUTES

	Team Name
	Programs, Topics & Processes (PTP)

	Date
	2/10/26

	Time
	8:30-10:00 am

	Location
	Zoom https://zoom.us/j/5354602075



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Chris Baker
	x
	Erin Eggers
	x
	Abby Kujath
	x
	Megan Phillips

	x
	Janet Balk
	x
	Nolan Esfeld
	o
	Karly Little
	x
	Myrna Perkins

	o
	Narren Brown
	x
	Mary Foley
	x
	Angie Maddy
	o
	Laura Pratt

	x
	Chris Case
	x
	Nicole Frank
	x
	Claudia Mather
	x
	Samantha Stueder

	x
	Tana Cooper
	x
	Lindsay Holmes
	x
	Mollie McReynolds
	o
	Laura Stutzman

	x
	Lori Crowther
	x
	Erika Jenkins-Moss
	x
	Wendy Miller
	x
	Kurt Teal

	o
	Renee Demel
	x
	Stephanie Joiner
	x
	Joshua Nuss
	x
	Josh Winkler

	x
	Mary Doyle
	x
	Kathy Kottas
	o
	Jose Palacios
	x
	Jenna Wornkey

	[bookmark: _Hlk132180237][bookmark: _Hlk174085151][bookmark: _Hlk204848186]Ex-Officio members

	o
	Nicole Berger
	o
	Dee Ann Smith
	x
	Amanda Staab
	
	

	
	
	
	
	
	
	
	

	[bookmark: _Hlk161210967]Topics/Notes
	Reporter

	Subject Codes/Org Changes
· Set up 8 additional subject codes and orgs 
· This impacts degree maps, Degree Works, Banner, KHEDS, Concourse, Instructional Reviews (next year)
· This will be effective Fall 2026

	Elaine

	Fort Leonard Wood
· The College will sign an academic articulation, three-year probationary agreement with annual reviews
· Students will pay $165 for Barton Online and $146 for daytime and nighttime Zoom courses
· Details as we know them…
· No residential offerings; Barton Online and Zoom offerings; scheduling preference for OER certified courses
· A room is available for students on post or students may choose their location to attend class
· FLW is not open on federal holidays, but open on training holidays
· Grand Canyon University will provide testing services
· Update: Email Sent to PTP 11/24: “In visiting with Myrna, Dean Teal and I have learned that we will NOT need to pursue any additional approvals to launch coursework to potential students associated with Fort Leonard Wood. We will continue with our plan to offer BOL and zoom offerings. Thanks.”
· Update: Email Response from Ms. Washington 11/24: “Thank you for the question regarding processing times for agreements. Currently, there is only one person processing agreements for the installation, plus we are moving into holiday leave within the next 2.5 weeks. Unfortunately, it will not be possible to staff the agreement through before then. There is a review process on both the school and the government sides. I’m working on the draft now as we speak, I will then forward up to legal to make sure I have everything right on our end. I will then forward to BCC for your review. Once you return to me, then the final staffing process begins. I will say it won’t take as long for the Garrison Commander to sign as it does for the Commanding General to sign. However, there are pending TDY’s and leave that will slow things down quite a bit. The quickest I’ve had them processed has been 75 days. The longest, one of the proponent schools has had their first draft since April of this year. So, there are a lot of varying factors that either speed it up or bog it down. I will do my best to push it through once we’ have the initial draft agreed upon.” 
· Update: Draft agreement received 12/9
· Update: Email communication 1/13 and 1/28/26
· Update: Dean Teal and I met 2/3; Dean Teal sent feedback on programming and the AAA 2/9 
· Possible Starting Points (not sure as discussions have continued into this month):
· CP Cycle 3 starts 3/23/26 (CP 4 starts 6/8/26)
· LSEC Cycle 4 starts 4/15/26
· BOL Session 4 begins March 16th and session 5 begins March 23rd. Or 1st Summer Session (May)

	Elaine/Kurt

	Excel in CTE
· This remains a developing situation.
· It is anticipated that changes to the Excel in CTE program will begin in fall 2026.
· The current proposal indicates that classes will have to be Promise Act eligible to be eligible for Excel in CTE funding.
· Students can still take courses, but if not Promise Act eligible, payment will be required.
· There are provisions that only Junior/Senior students would be eligible; this will require a legislative change.
· Discussion on a minimum GPA of 2.0
· Retake policy (at least not paid by the state) for students who fail an SB155 class. 
· We are on standby to launch promotion about the changes to our school district partners, parents and students. It will be a tight window!

	

	eCampus 
· Summer is due this week – Friday, February 13th  

	Laura/Erin

	Length Canvas Shells Are Open/Gradebook Access & Final Grades/Email Teacher/Student (From the Academic Calendar Meeting)
· Janet confirmed that FR and FL academic terms are set up to be open for 2 weeks post-class for students, while teachers can access content indefinitely.
· Online courses follow a similar one-week student access period after classes end. 
· The team reviewed survey feedback about keeping course content accessible after the term ends for grade checking purposes, while ensuring students cannot copy content or answers. 

	Elaine

	Modern Campus
· Modules: Catalog, Curriculum, Scheduling, Registration (credit and non-credit), Nudges (Texting) and Career (Lightcast)
· Project Launch – Catalog

	Elaine/Angie

	Degree Map Review Project (2026-2027)
· August 11-September 30, 2025 – teams review degree maps and program web pages
· October 1, 2025 – degree maps due to Sarah
· October 1-31, 2025 – Sarah review degree maps
· November 1, 2025 – degree maps due to Lori
· November 1, 2025 to January 31, 2026 – Lori updates Degree Works
· February 1-14, 2026 – Sarah will resave degree maps on the T: drive
· February 15-28, 2026 – Samantha complete web updates; Sarah shares information with Mary Doyle and Megan Phillips
· February 1 to April 1, 2026 – advisor training on degree maps
· March 1, 2026 – degree maps posted on the web
· April 7, 2026 – Fall 2026 enrollment begins

Notes for review:
· Subject/Org Changes
· General Education Notations – only the general education package gets the systemwide coding
· Sarah will provide Mary D and Megan a copy of the spreadsheet she prepares for Lori
· 2026 reviews+ – add the review of program web pages to this annual process

	

	Removing Curriculum Guides from Web 
· Remove by March 1, 2026

	Elaine

	Mental Health Micro Credential Pathway 
· Online offering in collaboration with Larned State Hospital
· Mental Health Pathway
· Badge Level 1 Coursework: General Psychology, Abnormal Psychology, Interpersonal Communications)
· Badge Level 2 Coursework: Document & Special Report Writing and Communication for Mental Health)
· Badge Level 3 Coursework: Forensic Psychology, Trauma Informed Care with Culture & Diversity and Pharmacology for Mental Health
· Major: Mental Health
· Degree/Program Code: PTHWY
· Major code: 5133
· Subject Code: MENT
· Advisor: Courtney Metcalf
· No Certificate or Degree; Digital badges awarded
· Enrollments will be counted for reporting, no submission for completions
· Degree Works – Lori will put in
· Web Page – Kathy will work with Samantha 
· Online program – targeted to start spring 2026
· Promotional campaign – Kathy will coordinate with Samantha and Amanda 
· Admissions App – Tana will add 
· Change of Major form – Mary D. will add 
· Angie will talk to Nicole about VA eligibility 
· HLC Credential Training – Claudia, Courtney, Curtis, Brandon, and Lee
· Claudia will review the Phase Zero document for micro-credentials and provide feedback 
· Future Projects

	Kathy/Elaine

	CDL SAPP 
CDL Executive Summary
· Met with KBOR 9/12/25; CA-2 paperwork submitted; approval 2/9/26
· Effective date – Fall 2026
· Campus location – Barton County 
· CIP code (Sarah) – 49.0205
· Major code (Lori) – 5234 
· Degree Map (Sarah) – Done 
· Banner/Degree Works (Lori) 
· HLC/Dept of Ed (Myrna) – n/a 
· Web pages/Areas of Study page (Samantha/Mary) 
· College catalog (Mary)
· Admissions application (Tana) – n/a 
· Change of Major form (Mary D.) – n/a 
· Brochures/publications (Communications) 
· Add to AI Portal for MyCCA, TA (Megan/Abby) – n/a 

	Mary

	Federal Human Resources Program – AA in Liberal Studies – DONE 
· Adjunct Faculty Hired; Course Design in Process
· Target Start: BOL Session – March 16th 
· Marketing Campaign

	Kathy

	Student Success Metrics 
· Data dictionary and metrics discussion

	Stephanie/Angie

	KBOR Performance Agreement Indicator 1 – Barton Degrees & Certificates Awarded
· Deadline to report completers to KBOR – May 31 (can be reported after 5/31 but students must finish by 5/31) 

	Data 
Reported  
Date
	2023-2024
	Data 
Reported 
Date
	2024-2025
	Data 
Reported 
Date
	2024-2025
(Previous Year)
	2025-2026

	1/11/2023
	377
	1/10/2024
	403
	1/9/2025
	538
	372

	2/8/2023
	476
	2/7/2024
	484
	2/10/2025
	538
	402

	3/15/2023
	514
	3/12/2024
	549
	4/9/2025
	619
	472

	4/12/2023
	530
	4/10/2024
	575
	5/13/2025
	984
	505

	5/18/2023
	679
	5/20/2024
	739
	6/10/2025
	1043
	896

	6/20/2023
	995
	6/11/2024
	10
	7/8/2025
	17
	18

	7/12/2023
	43
	7/10/2024
	19
	8/5/2025
	94
	62

	8/9/2023
	81
	8/14/2024
	91
	9/9/2025
	173
	127

	9/13/2023
	174
	9/11/2024
	131
	10/7/2025
	190
	158

	10/11/2023
	186
	10/9/2024
	148
	 11/11/2025
	249
	197

	11/7/2023
	205
	11/13/2024
	197
	12/9/2025 
	461
	206

	 
	 
	12/4/2024
	197
	 
	 
	 



· Lori is scheduling meetings for the completer submission process 
· Jose will send a completer list as of 6/1/2025 to Kurt, Kathy, and Stephanie 

	Jose

	Bulletin of Classes Swim Lane Deadlines (T:\Bulletin\Bulletin Online Dates) 
· Summer 2026 deadline is end of October 
· Scheduling swim lanes now have fall 26-spring 27-summer 27 

	Lori

	LICC Update 
· MATH 1838: Prerequisite, Outcomes/Competencies Changes (spring 2027)
· MENT 1000: Course Description, Prerequisite, Outcomes/Competencies Changes (spring 2026)
· MENT 1001: Course Title, Course Description, Prerequisite, Outcomes/Competencies Changes (spring 2026)
· MENT 1007: New Course (summer 2026)
· TRNS 1210: Subject/Course Code, Course Title, Credit Hours, Outcomes/Competencies Changes (fall 2026)
· TRNS 1211: Subject/Course Code, Course Title, Prerequisite Changes (fall 2026)
· TRNS 1212: Subject/Course Code, Course Title, Credit Hours, Outcomes/Competencies Changes (fall 2026)
· TRNS 1213: New Course (fall 2026)
· TRNS 1214: New Course (fall 2026)
· TRNS 1215: Subject/Course Code, Course Title, Prerequisite Changes (fall 2026)

	Sarah

	Web Site Update – n/a 

	Samantha

	Barton Online Update – n/a

	Erin

	Center for Learning Excellence Update – n/a

	Claudia

	Academic Development Center Update – n/a

	Nolan

	Institutional Effectiveness Update – n/a

	Narren/Jose/Chris

	HLC/Department of Education Update 
· Complete updates to the information for the PEP application, as it is now outdated after approval.
· Reach out individually to program areas to correct and update program data (CIP/SOC codes, etc.) on the compliance charts.

	Myrna


	Student Services Update – n/a

	Angie

	IT Update – n/a 

	Renee

	Instruction Update 
· Chris Baker: Complete and submit RFP for Department of Corrections adult education by March 5th.
· [bookmark: _GoBack]Need to ensure all the “bad words” are removed from the website 

	Deans/Elaine

	Compliance Chart 

https://docs.bartonccc.edu/finaid/SCI%20Documents/SCI_POS.pdf 
	Sarah, Kurt, Lindsay, Joshua, Laura, Stephanie, Josh, Nicole, Kathy, Mary, Chris, Lori, and Myrna


	Next Meeting: March 10, 2026
	



