	AGENDA/MINUTES

	Team Name
	Programs, Topics & Processes (PTP)

	Date
	7/8/2026

	Time
	8:30-10:00 am

	Location
	Zoom https://bartonccc-edu.zoom.us/j/5354602075



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Chris Baker
	x
	Mary Foley
	x
	Karly Little
	o
	Myrna Perkins

	x
	Janet Balk
	x
	Nicole Frank
	o
	Angie Maddy
	x
	Laura Pratt

	x
	Chris Case
	x
	Jared Hall
	o
	Claudia Mather
	x
	Laura Stutzman

	x
	Lori Crowther
	x
	Lindsay Holmes
	x
	Mollie McReynolds
	x
	Benjamin Tillman

	x
	Renee Demel
	x
	Erika Jenkins-Moss
	x
	Lee Miller
	o
	Josh Winkler

	x
	Mary Doyle
	o
	Stephanie Joiner
	x
	Wendy Miller
	x
	Jenna Wornkey

	x
	Erin Eggers
	x
	Kathy Kottas
	x
	Joshua Nuss
	
	

	x
	Nolan Esfeld
	x
	Abby Kujath
	x
	Megan Phillips
	
	

	[bookmark: _Hlk132180237][bookmark: _Hlk174085151][bookmark: _Hlk204848186]Ex-Officio members

	o
	Nicole Berger
	o
	Dee Ann Smith
	x
	Amanda Staab
	
	

	[bookmark: _Hlk161210967]Topics/Notes
	Reporter

	Subject Codes/Org Changes
Subject Codes & Orgs
· Set up eight additional subject codes and orgs 
· This impacts degree maps, Degree Works, Banner, KHEDS, Concourse, Instructional Reviews this fall 2026

	Elaine

	Fort Leonard Wood
· We are waiting for one more signature to complete the MOA. This is a three-year probationary Memorandum of Agreement; annual reviews will be conducted.
· Students will pay $170 for Barton Online and $153 for daytime and nighttime zoom courses 
· Scheduling preference – OER certified courses
· No residential offerings
· A room is available for students to take zoom coursework on post or students may choose their own location to attend class
· FLW is not open on federal holidays, but open on training holidays
· Grand Canyon University will provide testing services
· This location was discussed with Myrna in November 2025 and again May 2026. We will not pursue location approval during the first year of course offerings. We will utilize this timeframe to gather data on whether the students are taking their coursework on post. We need to determine if students will be able to take more than 50% of their coursework on post.
· I’ve requested a draft plan from Dean Hall and Abby to launch the delivery of coursework to Fort Leonard Wood. Once reviewed, I will call a meeting with them and others to ensure we are starting for the same page.
· Targeting fall 2026 – CP, LSEC, and Barton Online

	Elaine/Jared

	CEP Dual Credit Programming/Excel in CTE Update
· CEP Changes
· Paying Faculty – will be paid through their local district 
· Teaching Assignments – USD employees can only teach 10 credit hour per semester 
· Effective Fall 2026
· Communication Notices
· Process Changes
· CEP Program Impact Moving Forward
· Excel in CTE Changes
· Freshman & sophomore students not eligible for funding 
· GPA (2.0 or higher)
· Junior/Senior status – on track for graduation
· Promise Act eligible courses for SB155 Benefits; if not, students can still take but are responsible for payment
· Fail one Excel in CTE course – student is responsible for retake payment
· Fail more than one Excel in CTE course – student no longer eligible for Excel in CTE; student can take coursework and pay
· Declaring Major
· Effective June 1, 2026; however, state funding impacts retro to 2025-2026
· Communication Notices
· Process Changes
· Excel in CTE Impact Moving Forward

	Karly

	eCampus Update
· Fall textbooks are live 
· Spring Faculty Requests – 8/28/2026 request deadline; due back 10/19/2026
· Fall book vouchers start 7/21/2026 for Barton County campus; 7/28/2026 for online

	Laura/Erin

	Length Canvas Shells Are Open/Gradebook Access & Final Grades/Email Teacher/Student (From the Academic Calendar Meeting) – DONE 
· Janet confirmed that FR and FL academic terms are set up to be open for 2 weeks post-class for students, while teachers can access content indefinitely
· Online courses follow a similar one-week student access period after classes end.
· Lori has adjusted course shells to remain open one week post the conclusion of the course
· Claudia, Courtney, Erin, and Curtis will develop and communicate options for faculty-student communication after course ends, and share process documentation with the group
· Canvas Messaging After End Date

	Claudia

	Modern Campus
· Modules: Catalog, Curriculum, Scheduling, Registration (credit and non-credit), Nudges (texting) and Career (Lightcast)
· Project Launch – Catalog – 14-18 weeks for catalog rollout – Modern Campus is building the catalog now

	Elaine/Angie

	Promoting New General Education Courses (e.g. BSTC 1200 AI Fundamentals)
· BSTC 1200 is part of bucket 7
· Offered online and on Barton County campus
· Make an announcement in Canvas (Claudia/Stephanie)
· Feature on BOL webpage
· Advisement announcement – Mary will send an email to advisors 
· Make a flier of some bucket 7 courses – Stephanie and Mary will work on this 
· Elaine sent content to Claudia and Stephanie on June 16

	Elaine

	General Education – Website Discussion
https://www.bartonccc.edu/programs/generaleducation
· We will leave the “Prior to Fall 2024” section on the general education webpage for another year and revisit the decision in February 2027, before Fall 2027 enrollment. This will allow time to assess the impact on students who may be graduating in Spring 2026.

	Elaine

	Annual Degree Map Review
· August 3-September 30, 2026 – teams review degree maps and program web pages
· October 1, 2026 – degree maps due to Sarah
· October 1-30, 2026 – Sarah review degree maps
· November 2, 2026 – degree maps due to Lori
· November 2, 2026-January 29, 2027 – Lori updates Degree Works
· February 1-12, 2027 – Sarah will resave degree maps on the T: drive
· February 15-26, 2027 – Communications complete web updates; Sarah shares information with Mary Doyle and Megan Phillips
· March 1, 2027 – degree maps posted on the web
· April 6, 2027 – Fall 2027 enrollment begins

	

	Micro-Credential – OSH
OSH Micro Credential Proposal
· Claudia has met with Dean Hall and Laura
· Working on major codes with Lori – done 
· Promotion plans can begin

	Jared/Laura/Claudia

	Early Childhood Executive Summary (CA-1 and CA-2)
Early Childhood Executive Summary
· Effective date – Fall 2027
· Campus location – Online 
· CIP code (Sarah) 
· Major code (Lori) 
· Degree Map (Sarah) 
· Banner/Degree Works (Lori) 
· HLC/Dept of Ed (Myrna) 
· Web pages/Areas of Study page (Communications/Mary) 
· College catalog (Mary) 
· Admissions application (Tana) 
· Change of Major form (Mary D.) 
· Brochures/publications (Communications) 
· Add to AI Portal for MyCCA, TA (Megan/Abby) 

Program Changes:
· Amending current 24 credit hour certificate to a 28-credit hour Infant and Toddler Certificate (CA2)
· Myrna comments: Approval needed by HLC and ED. HLC approval should not take long, but ED will be a few weeks to months. We will need to try to request approvals all at once or the system will be locked until a future request can be opened.
· Adding a 28-credit hour Preschool Certificate (CA2)
· Myrna comments: Approval by HLC and ED. Since this is a new certificate, please allow a couple of months at HLC and then the same afterwards for ED approval.
· Adding an 18-credit hour Paraeducator Certificate (CA1)
· Myrna comments: Approval by HLC and ED. Since this is a new certificate, please allow a couple of months at HLC and then the same afterwards for ED approval.
· Adding an 8-credit hour SAPP
· Myrna comments: No approvals are needed by HLC or ED. This will need to be identified in Banner as ineligible for federal aid.
· Updating the 64-credit hour associate in applied science degree to include new courses (CA2)
· Myrna comments: HLC will need to be notified. No other approval action is anticipated presently.
· Updating the 60-credit hour associate in science 
· Myrna comments: HLC will need to be notified. No other approval action is anticipated presently.

	Mary

	Major Codes (REVIEW)

A puzzle to solve….

Myrna’s Compliance Chart:
https://docs.bartonccc.edu/finaid/SCI%20Documents/SCI_POS.pdf?_gl=1*5ffwrd*_gcl_au*MTI5NDg4ODc1LjE3NzczMDE2NDY.*_ga*ODI3MzczNjgwLjE3MDY5MDIyNzg.*_ga_QF1R3H2LWX*czE3NzkyOTk5NDkkbzExMzgkZzEkdDE3NzkzMDExMDIkajEzJGwwJGgw

Major Codes Power BI Report:
https://app.powerbi.com/groups/me/apps/364485b4-0c45-468c-b312-0b33b16566d4/reports/a740724b-da50-4e90-944c-2746d7eb110c/ReportSection09ee76b32884796075e7?experience=power-bi

Student Majors Power BI Report:
https://app.powerbi.com/groups/me/apps/364485b4-0c45-468c-b312-0b33b16566d4/reports/b80da29a-6917-42b7-a713-8223c5274687/ReportSection?experience=power-bi

· There are discrepancies between the compliance chart and the Power BI reports specifically for the major codes for welding and EMT
· Chris Case offered to check the compliance chart major codes against the Power BI reports/Banner and report back 

Myrna would like to remove the table view of the areas of study – it is not accurate
https://www.bartonccc.edu/degrees-programs/table
· Chris can create a Power BI report to keep this current
· Amanda and Chris are going to work on this 

What needs to be done with this page? 
https://www.bartonccc.edu/programs/degrees-certificates

	Elaine/Myrna

	Performance Funding
· KBOR performance report due July 1 
· Performance funding based on completers and completers entering the workforce 

	

	KBOR Program Reviews
· The last time KBOR did this was 2019
· [bookmark: _GoBack]KBOR identified 34 programs across the system that are facing challenges – Barton has 6 of those programs

	

	Completers/Process
· Completers workgroup: Kathy, Megan, Jared, Lori, Laura, Lindsay, Erika, Shanda, Joshua, Mary D.
· Employment Info workgroup: Jared, Kathy, Lindsay, Lee, Laura, Chris C., Erika, Mary D. 
· Employment/Current & Potential Processes
· Instructor/Advisor/Program Leader Capture Information
· Perkins Survey
· Graduation Survey
· Exit Survey
· Student Outreach (x2)
· Online Hello Threads
· Other

	

	Student Success Metrics 
· Data dictionary and metrics discussion

	Stephanie/Angie

	KBOR Performance Agreement Indicator 1 – Barton Degrees & Certificates Awarded
· Deadline to report completers to KBOR – May 31 (can be reported after 5/31 but students must finish by 5/31) 

	Data 
Reported 
Date
	2024-2025
	Data 
Reported 
Date
	2025-2026
	Data 
Reported 
Date
	2025-2026
(Previous 
Year)
	2026-2027

	1/10/2024
	403
	1/9/2025
	372
	1/2026
	503
	491

	2/7/2024
	484
	2/10/2025
	402
	2/10/2026
	517
	492

	3/12/2024
	549
	4/9/2025
	472
	3/9/2026
	543
	496

	4/10/2024
	575
	5/13/2025
	505
	4/8/2026
	602
	545

	5/20/2024
	739
	6/10/2025
	896
	5/21/2026
	1046
	840

	6/11/2024
	10
	7/8/2025
	18
	6/10/2026
	1032
	 1067

	7/10/2024
	19
	8/5/2025
	62
	7/8/2026
	40
	10

	8/14/2024
	91
	9/9/2025
	127
	 
	 
	 

	9/11/2024
	131
	10/7/2025
	158
	 
	 
	 

	10/9/2024
	148
	11/11/2025
	197
	 
	 
	 

	11/13/2024
	197
	12/9/2025
	206
	 
	 
	 

	12/4/2024
	197
	 
	 
	 
	 
	 



· Lori is scheduling meetings for the completer submission process 

	Chris

	Bulletin of Classes Swim Lane Deadlines (T:\Bulletin\Bulletin Online Dates) 
· Scheduling swim lanes now have spring 27-summer 27-fall 27

	Lori

	LICC Update – n/a 

	Sarah

	Web Site Update – n/a

	Amanda/Ben

	Barton Online Update – n/a 

	Erin

	Center for Learning Excellence Update – n/a

	Claudia

	Academic Development Center Update 
· Finished Cougar Keeper design – headed to print shop
· Will hire 2-3 students to help in ADC

	Nolan

	Institutional Effectiveness Update 
· Submitted first PERI data submission on Monday – yearly until 2029
· Working on KBOR AY report – due mid-August
· Accreditation 3.F. was sent out for review and comments

	Chris

	HLC/Department of Education Update – n/a 

	Myrna


	Student Services Update 
· Enrollment Services is fully staffed

	Angie

	IT Update 
· Voyatech implementation
· Testing a couple options for high school student with MFA
· Working on student onboarding

	Renee

	Instruction Update 
· New Garrison Commander at Fort Riley this fall
· WTCE summer camps were very successful; 4-H camp coming this fall
· KDOC awarded continuing contract to offer adult ed
· Academics is working on a national science foundation grant

	Deans/Elaine

	Compliance Chart 

https://docs.bartonccc.edu/finaid/SCI%20Documents/SCI_POS.pdf 
https://www.bartonccc.edu/financialaid/studentconsumerinfo 
	Sarah, Kurt, Lindsay, Joshua, Laura, Jared, Stephanie, Josh, Nicole, Kathy, Mary, Chris, Lori, and Myrna


	Next Meeting: August 5, 2026
	







