
AGENDA 

Team Name  SMART Meeting 

Date  03‐08‐18 

Time  1:30‐3:00 pm 

Location  A‐113/GTM  (see calendar appt.)  

 

Facilitator  Cheryl Brown  Recorder  Teressa Zink 

Team members  Present  X 
Absent   O 

X  Cathie Oshiro  O  Ashley Anderson   X  Cheryl Brown  X  Stephanie Joiner 

X  Angie Maddy  X  Julie Knoblich  X  Jakki Maser  O  Jim Ireland 

X  Kathy Brock  O  Lucas Stoelting   X  Mike Brown  X  Lee Miller 

Guests 
X  Tanya Day              

Informational Items   
   

Topics/Notes  Reporter 
 MAXIENT 

o Update 
o Are people using it?  Especially in security? 
o Any problems?  Questions? 

 Train Mark & Jim  
o If nothing new to add, can you enter older cases 

 

 My Playbook:  The Freshman Experience see attached 
 Even though this is NCAA, can we create a mini program here at Barton 

o Idea of asking NJCAA if they would pioneer with us using this program.  
 Using a multidisciplinary approach? 

o A Sub-committee of S. Joiner & M. Brown is going to implement on-going 
programming.  

 

 Budget: A. Maddy wants a breakdown for requesting next year’s budget. She3 and Cheryl 
will discuss this further.  

 

 Title IX Website – see attached draft  

 Kathy Brock’s suggested video with subtitles in 8 languages:  Japanese, Chinese, French, 
Portuguese, Spanish, Russian, Korean and I think Arabic 

 

 Fall 2018: Ongoing topic:  Bring Dr. Kimberly Dickman to speak Aug/Sept 2018 
 Swag? 

o Cheryl showed a magazine that has swag items for Fall Semester. The team agreed 
this would be a great idea.  

 

 Change Meeting time – To 2:00 – 3:30 PM   

 Showing film 8 Days on campus.  S. Joiner will send emails to faculty and FCC will attend to 
help those who may want to talk.  

 

 Climate Surveys – Will be sent out mid-April   
 
ALWAYS KEEPING IN MIND: 
Barton	Core	Priorities/Strategic	Plan	Goals	 
 

Drive	Student	Success	 
1.	Improve	Student	Success	and	Completion		
2.	Enhance	the	Quality	of	Teaching	and	Learning		
Cultivate	Community	Engagement		



3.	Cultivate	and	Strengthen	Partnerships		
4.	Reinforce	Public	Recognition	of	Barton	Community	College		
5.	Provide	Cultural	and	Learning	Experiences	for	the	community		
Emphasize	Institutional	Effectiveness		
6.	Develop,	enhance,	and	align	business	processes		
7.	Provide	a	welcoming	and	safe	environment		
Optimize	Employee	Experience		
8. Support a diverse culture in which employees are engaged and productive 


