
AGENDA 

Team Name  SMART Meeting 

Date  08/09/18 

Time  2:00‐3:30 pm 

Location  A‐113/GTM  (see calendar appt.)  

 

Facilitator  Cheryl Brown  Recorder  Teressa Zink 

Team members  Present  X 
Absent   O 

X  Cathie Oshiro  O  Ashley Anderson   X  Cheryl Brown  X  Stephanie Joiner 

O  Angie Maddy  X  Julie Knoblich  O  Jakki Maser  O  Jim Ireland 

X  Kathy Brock  X  Lucas Stoelting   O  Mike Brown  O  Lee Miller 

Guests 
O  Tanya D   X  Josie H         

Informational Items   
   

Topics/Notes  Reporter 
 Read, Correct and Approve Minutes from last meeting  

 Announcements, etc.  

 Barton Playbook – anything further  

 Athletic Dept Orientation  -- Discussion of touching especially in athletic setting:  practice, 
games, other 

 

 Clery CSA’s—add designation to job description?   
o Cathie will send Julie a list of those who are CSA’s.  

 First CSA training done at Athletic Dept Orientation 

 

 Student orientation  --  Focus on Consent, Bystander Engagement, & Healthy Relationships 
 Please bring any ideas or contact me anytime with talks, events, etc, we can do throughout 

the school year 

 

 Heartland Summit—Nov.14-15, Kansas City.  Is anyone else interested in going?  

 Atixa National Annual Conference, Oct. 9-12 
o Cheryl will be attending this year.  

 

 Begin dialogue about Title IX sexual harassment accusations against employees 
 How do we respond as an institution to something that happened 20-25 years ago? 
 What if employee still here and no accusations in intervening years? 
 What if it were 10 years? 

 

 Other topics?  Please feel free to bring your own topics!  
 
ALWAYS KEEPING IN MIND: 
Barton	Core	Priorities/Strategic	Plan	Goals	 
 

Drive	Student	Success	 
1.	Improve	Student	Success	and	Completion		
2.	Enhance	the	Quality	of	Teaching	and	Learning		
Cultivate	Community	Engagement		
3.	Cultivate	and	Strengthen	Partnerships		
4.	Reinforce	Public	Recognition	of	Barton	Community	College		
5.	Provide	Cultural	and	Learning	Experiences	for	the	community		
Emphasize	Institutional	Effectiveness		
6.	Develop,	enhance,	and	align	business	processes		
7.	Provide	a	welcoming	and	safe	environment		



Optimize	Employee	Experience		
8. Support a diverse culture in which employees are engaged and productive 


