	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Wednesday, October 29, 2025

	Time
	1:00 – 2:30 p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Stephanie Joiner
	X
	Kathy Kottas
	 X
	Claudia Mather
	 X
	Kurt Teal

	X
	Angie Maddy
	
	
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Follow-up Topics

· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Fall Adjunct Faculty Evaluations – January 2, 2026
· Non-tenured Full-Time Faculty Fall Classroom Visits (Ineligible, 1st & 2nd year) 
· Tenured Fall Full-Time Agile Evaluation with Classroom Visit (Rotation)
· Compare lists with Sarah
· Updated Classroom Visitation Form
· Updated Agile Form (applicable to tenured fall full-time evaluations)
· Due November 5; let Elaine & Sarah know when classroom visits are completed for ineligible, 1st and 2nd year)  

· Policies & Procedures
· Program Dismissal (#1617) – 2nd Reading – President’s Staff (November)
· Handbooks will have to be changed when this takes effect.
· [bookmark: _Hlk212469808]Forthcoming – Procedure Associated with Student Drug & Alcohol Screening
· Forthcoming Procedure – Signature Block and Email backgrounds

Check-In Topics
· eCampus
· Discuss on if the eCampus problem has been resolved and needs to be stopped.
· FLAC
· Program Web Pages
· Program Project is complete per Samantha. Fall Review timeline as we look at degree maps we look at program web pages.
· ADA Initiative
· Slowly working through this but it is moving forward.  No one is watching the training videos.
· Instructional Reviews
· Onboarding/Canvas Shell
· BOL Addendum


· Would like to see the date and initials of the owner of this document.

New Discussions

· Elaine announced the Holiday Reception that she added to your calendar on December 3rd from 9:00 to 10:30 am.

Changes with Cougar TALEs and All-Faculty Planning 
· New format of planning with not several meeting.

Mini-Grants – New Process Forthcoming

Strategic Plan 2025-2028

· 
Went over the Strategic Plan initiatives for discussion on who is involved.


· Maximum Course Enrollment Approval Process – Stephanie
(Difficulties with process.)



This is on the website:

Student Maximum Course Enrollment Guidelines
· The minimum load for full-time student status is 12 credits; however, Barton encourages students to enroll in at least 15-16 hours per semester to meet graduation requirements within two years. Degrees have varying credit hour requirements; thus, students should work closely with their advisor to identify their degree’s requirements. Full-time status for financial assistance is 12 hours per semester. A student may receive partial financial assistance for part-time status.
· Recognizing the importance of a student’s success includes academic performance, integrity practices and a robust college experience, the maximum student course enrollment is as follows:

Fall/Spring Semesters
21 credits – maximum course load; requires no permission

Summer Semester
15 credits – maximum course load; requires no permission

Exceptions
· Students enrolled in Barton’s Fort Leavenworth and Fort Riley LSEC program are limited to three classes per cycle.  There are three cycles per fall and springs terms; therefore, nine classes are allowable during the fall and an additional nine classes are available during the spring.  There is only one cycle during the summer term.
· Students enrolled in accelerated programs, such as some of the workforce programs.

Appeal Process
· Students in good standing (minimum 2.5 grade point average) may appeal to take an additional six credits per semester for a total of 27 in Fall/Spring and 21 in summer. Student appeals may be submitted via an electronic form.

· Appeals must be submitted a minimum of 10 business days before the desired course(s) begin. Upon receipt, the request will be researched and considered with a final decision made no later than five days before the course(s) begin.

· Appeals will route to the VP’s Office; representatives will route to the applicable Dean.
	

	Upcoming Meetings 
· October 30 - Software Annual Review
· October 30 - VP3 Meeting
· October 31 – Happy Halloween
· November 1 – President’s Cabinet 
· November 1 – Faculty Council Meeting
· November 4 – BAASC Virtual Meeting
· November 4 – Golden Key Launch Event
· November 4 – Student Music Recital 1
· November 5 – VP3 Meeting
· November 5 – Golden Key Group Debriefing-Barton County Campus
· November 5 – Top Tech Advisory Board Meeting
· November 5 – Library Ambassador Program Meeting
· November 6 – Fort Leavenworth Trip with Dr. Garstecki
· November 7 – First Generation Panel Event
· November 7 – Assessment Institute
· November 10 – President’s Cabinet
· November 10 – Faculty Council Update with Brandon
· November 10 – Instructional Review Meeting
· November 11 – Veteran’s Day
· November 12 – PTP 
· November 12 – Dean’s Topics Meeting Continues
· November 12 – VP3 Meeting
· November 12 – LICC
· November 13 – PEP/Program Review Process
· November 14 – Barton Leadership Institute November Meeting
· November 14 – Nursing Advisory Board Meeting
· November 14 – KCIA Quarterly Meeting
· November 14 – Museum Exchange Reception
· November 17 – President’s Cabinet
· November 17 – President’s Staff Meeting
· November 17 – Planning RE: Dominican Sisters Meeting
· November 17 – Customer Service Committee
· November 17 – ECF Learning Celebration
· November 17 – Student Music Recital 2
· November 19 – Senior Day
· November 19 – COCAO/SOCAO Meeting
· November 19 – BAASC Virtual Meeting
· November 19 – Agriculture Advisory Board Meeting
· November 19 – Instructional Council
· November 19 – VP3 Meeting
· November 20 – TEA Meeting

Dedicated Topics:
· Course Shells
· Minimum Course Enrollments
· Faculty Load/Overload (type of delivery/calculations); https://docs.bartonccc.edu/procedures/2466-assocfaccomp.pdf

Looking Ahead 
· Ideas for Fall 2026 Cougar TALEs (March 2026 Meeting)

	





	Action Items:





	



Next Meeting – November 20, 2025, at 1:00 pm
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Addendum of Expectations of BARTonline 2025[63].pdf
Addendum of Expectations of Barton Online Instructors
Barton Community College prioritizes excellent instruction and professionalism in the

workplace. Online instructors are expected to complete and demonstrate the following.

Instructional Subject Mastery

Demonstrate an accurate and thorough knowledge of the field or discipline
Connect subject matter to related field(s) of the profession
Display an ability to interpret and evaluate theories in the field or discipline

Remain current in the subject matter through professional development

Online Readiness

Successfully complete the BOLT 101, 103, and Course Review of your course(s).
Successfully take the course through and pass the Online Course Design Standards within
six months of the process’ initiation for each course assigned.

Teaching Performance

Employ appropriate teaching and learning strategies in ways which maximize student learning
Plan and organize instruction to ensure clear delivery of the content and expectations for student
performance
* Migrate course content and finalize course changes for each course offering at least three
days before the sessions’ start date

* Post student grades in a timely manner (as stated in the syllabus)
* Order required materials for your course from the publisher or the Bookstore by the
designated due date

Ensure response to students is completed in a timely manner (24-48 hours is the expectation)
Provide regular and substantive interaction with students, synchronously or asynchronously;
examples follow:

*  Welcome Letter upon receipt of enrollment

*  Weekly updates about course due dates

* Answer/comment any student communication within 24-48 hours

* Login to course at least four times per week

* Lectures and threaded discussions with instructor participation/facilitation.
Utilize instructional technology as appropriate for the subject matter
Modity, where appropriate, instructional methods and strategies to meet diverse student needs and
learning styles
Engage in classroom assessment to accurately gauge student learning and create a continuous
learning environment for current students as well as enhance the course for future offerings
Demonstrate continuous learning and adoption of effective, professional online instruction
techniques

Barton expects the instructional team to follow these minimum standards.
* DPrepare to teach assigned course(s)
* Organize course(s) in an effective manner
* Facilitate student engagement

* Assess student learning and use assessment data for continuous improvement



https://docs.bartonccc.edu/iss/documents/facultyresources/2015-2016%20Web%20Documents/Instructional%20Standards%20(Spring%202024).docx



College Policies, Procedure, Innovation, and Compliance

e Maintain familiarity with college goals, mission, long-range plans and policies and
procedures [accessible from the college web page]:
https://bartonccc.edu/aboutbarton
https://internal.bartonccc.edu/policy

e Innovation and compliance areas include, but are not limited to Americans with Disability
Act (ADA), Academic Integrity, Substantive Interaction, Copyright, and Open Educational
Resources (OER)

e Maintain confidentiality of student information
e Attend all required meetings or trainings to maintain currency

e Respond to communications from College Personnel within 24 hours
e Contribute to planning and development processes where appropriate

Student Learning Evaluation

* Adhere to the learning objectives and outcomes as put forth in the Course Master Syllabus and
further delineated in the class syllabus

* Develop assessment and evaluation methods which measure student learning and progress toward
class objectives

* Evaluate and return student work in a timely manner to promote maximum learning

* Maintain accurate records of student progress

* Submit final grades by first Wednesday following end of course in Paws system.

The terms and conditions of this agreement remain in effect for all instructional activity of the instructor
until the agreement is modified in writing by the College.

Under the Uniform Electronic Transactions Act (K.S.A. 161 1601 et seq.), a document sent
electronically may be considered an electronic record. If you wish to submit your Addendum electronically,
check this box and then sign and date below. In so doing, you are hereby certifying that this electronic
submission shall be given the same legal effect as a handwritten signature."

Instructor Signature Date Clearly Printed Name



MatherC

Cross-Out



https://internal.bartonccc.edu/policy

https://bartonccc.edu/aboutbarton



		Date: 

		Name: 

		Signature: 

		Check Box1: Off
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Strategic Plan 2025-2028.docx
Barton’s Strategic Plan

2025-2028

Instruction’s Response



		Initiative

		Champions

		Project

		Charter

		Actions



		1.2 Strengthen communication strategies to increase current student engagement.

		VP of SS; Assoc. Dean of Instruction; Communications Workgroup; Dir. Of Student Academic Development

		

		

		



		1.3 Advance student retention and completion through implementation of the Barton Student Success Plan and other best practices.

		Student Success Alliance

		

		

		



		2.1 Define artificial intelligence (AI) in the instructional setting, sponsor professional development for faculty, and identify methods for communicating AI use to students. 

		Deans Council; Academic Integrity Council

		

		

		



		2.2 Utilize Instructional Reviews to ensure the assessment of student learning occurs throughout the instructional system.

		VP of Instruction; Instructional Review Committee



		

		

		



		2.3 Meet the Annual Performance Agreements set forth by the Kansas Board of Regents to ensure Barton achieves First Funding Tier of allocated funds.

		VP of Instruction 



		

		

		



		2.4 Provide students, faculty, and staff with the resources needed to navigate a rapidly evolving educational landscape.

		Center for Learning Excellence; VP of Instruction; Dir. Of Student Academic Development

		

		

		



		2.5 Ensure graduates are career and/or transfer ready.

		Dir. of Military Academics, Tech. Ed. & Outreach Programs; Exec. Dir. of Healthcare & Public Service Ed.; Exec Dir. of Ag & Industry Education

		

		

		



		3.1 Enhance engagement with existing or emerging partners, including, but not limited to:

• Unified School Districts

• Workforce

• Postsecondary Institutions

• Local Chamber of Commerce and Economic Development Organizations 

		Instructional Council



		

		

		



		3.2 Evaluate potential academic programs to meet industry and stakeholder needs.

		Instructional Review Committee; Deans Council

		

		

		



		3.3 Increase and promote student, faculty, and staff involvement in communities throughout the college’s service area.

		Instructional Review Committee; Deans Council



		

		

		



		4.2 Sustain a culture of customer service.

		Customer Service Committee

		

		

		



		4.3 Demonstrate commitment to the college’s integrity values: fairness, courage, honesty, responsibility, trust and respect.

		Academic Integrity Council



		

		

		



		5.5 Optimize the growth of employees, and efficiency of operations.

		HR; Center for Learning Excellence
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FW_ Curiosity_ Question_ Concern.msg
FW: Curiosity, Question, Concern

		From

		Simmons, Elaine

		To

		Smith, Dee Ann

		Recipients

		SmithD@bartonccc.edu



Please embed this email also to the maximum course enrollment section. I would like a hard copy, please.



 



Elaine R. Simmons



Vice-President of Instruction                     



 



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



simmonse@bartonccc.edu



620-792-9214



 







 



From: Kottas, Kathleen <KottasK@bartonccc.edu> 
Sent: Monday, October 13, 2025 12:46 PM
To: Joiner, Stephanie <JoinerS@bartonccc.edu>; Riegel, Sarah <RiegelS@bartonccc.edu>; Simmons, Elaine <SimmonsE@bartonccc.edu>
Subject: RE: Curiosity, Question, Concern



 



Several of these students have not taken other courses at Barton.  One is a KU student, taking a course at Barton to apply for their Nursing program.  The courses they are selecting are not for our Nursing program, they are for bachelor’s programs.  



 



Any courses in my areas require the lockdown browser (Basic Pharmacology).  That would be a good question for the instructors in Stats, A&P, Basic Nutrition, and Developmental Psychology.



_______________________________________________________



Dr. Kathleen Kottas



Dean of Workforce Training and Community Education



Barton Community College



620-786-1107



kottask@bartonccc.edu



 



 



 



 



From: Joiner, Stephanie <JoinerS@bartonccc.edu> 
Sent: Monday, October 13, 2025 12:38 PM
To: Kottas, Kathleen <KottasK@bartonccc.edu>; Riegel, Sarah <RiegelS@bartonccc.edu>; Simmons, Elaine <SimmonsE@bartonccc.edu>
Subject: Re: Curiosity, Question, Concern



 



I am glad you put this out there... I had asked these questions myself, but was trying to determine if this was "of the norm" for nursing students. 



 



I am also curious if any of their current enrollment instructors require lockdown browser and/or submission of ID photo for labs/tests... These could be verifications if we have concerns about authenticity.



 



Stephanie Joiner, Ed.D.



Dean of Academics



Barton Community College



620.792.9238



 







  _____  


From: Kottas, Kathleen <KottasK@bartonccc.edu>
Sent: Monday, October 13, 2025 12:19 PM
To: Joiner, Stephanie <JoinerS@bartonccc.edu>; Riegel, Sarah <RiegelS@bartonccc.edu>; Simmons, Elaine <SimmonsE@bartonccc.edu>
Subject: Curiosity, Question, Concern 



 



Hi,



As I filed our last Maximum Course Enrollment request form, I noticed something interesting, and maybe only coincidence.  Per their phone numbers listed, our last four requests have come from students in Northern New Jersey, Southeast New York, and New York, NY.  Three have listed “Online student or Advisement Center” as their Advisor.  One listed Kim Neifert as their advisor (Kim is not an Advisor, but Enrollment Services).  Their requests do not go above the 27 credit hour max, but all have indicated that they are working on pre-requisite coursework to get into “Nursing School”.  The courses they are requesting are:



*	1 requested Statistics

*	3 are requesting A&P II; but requesting different CRN’s

*	2 requested Basic Nutrition; same CRN

*	1 requested Basic Pharmacology

*	1 requested Developmental Psychology



 



The two I highlighted stick out to me, but I am less worried since they are requesting different CRN’s on the A&P.  



 



It is just something I want to put on our radar.  May be a total coincidence, but this is the largest number of NDS students I have had these request from in a short period of time.  Just don’t want to be supporting anything nefarious. 



 



Thanks for humoring me and reading! 😊



Kathy



_______________________________________________________



Dr. Kathleen Kottas



Dean of Workforce Training and Community Education



Barton Community College



620-786-1107



kottask@bartonccc.edu



 



 





image001.png







image002.png

Barton offers.
exceptional and
affordable learning
opportunities supporting
student, community, and
‘employee needs.

BARTON








