	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Monday, July 14, 2025

	Time
	1:00 – 3:00 p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Stephanie Joiner
	X
	Kathy Kottas
	 X
	Claudia Mather
	 X 
	Kurt Teal

	X
	Angie Maddy
	
	
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Follow-up Topics

· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Summer Adjunct Faculty Evaluations – August 22nd 
1. Compare your lists with Sarah Riegel; keep Sarah updated on changes in teaching assignments, etc.
2. New Classroom Visitation Forms Effective Summer 2025
· Out on the web, or you can get them from Sarah.
· Fall 2025 Full-Time Faculty Evaluations
1. Updated Agile Form – Met with Jenna and Sarah






· Review Comments:  Kurt – No questions, comments or concerns
· Stephanie – Everything crosses over and there
· Kathy – Will send comments by the end of the week.

· Policies & Procedures
· Procedures Academic Integrity and Code of Conduct are Under Review
· #2525 – College to University Articulation Agreements – Discontinued




· Discussion on 2 + 2 and how much they are used, except for 
K-State’s Dietary Manager/Dietetics.  VP believes it is a well-functioning agreement and has had several students go through that since 2003.  Have other agreements that VP is convinced that other agreements have never been used.  
1. Got rid of the procedure.
2. Put together the above documents with Mary Doyle, Lori Crowther, and various folks and look through the guidelines.  
· For new and current agreements. Will be contacts for every agreement - one on the Barton side and one on the University Side. 
· Work with Samantha for a better webpage for this information.
· Discussion was done on the new changes, processes and how to move forward.  More discussion will follow.

· Generative Artificial Intelligence Syllabi Statements

[bookmark: _MON_1810031109]            
· Please remind the faculty for their fall courses on how they are going to manage AI, and that in their course template are three examples of narrative they might want to use.  Faculty need to tell their students what is and isn’t allowed in their classes.  New project with Microsoft and Barton – one of thirty institutions in the nation that offered an 18-month collaboration with Microsoft and AACC to discuss AI in education.  Dr. Kottas and Renee Demel are the College’s leadership for this project and the College will receive $10,000 for participating.

· Assessment Institute – Class of 2025-2026
· Denise Williams
· Marcia Wiliams
· KellyAnn Bonnell
· Myrna Perkins
· Joshua Nuss
· Mike Noer 
· Carla Dietz 



· No new additions to the Assessment Institute Class of 2025-26.

· eCampus



· Erin worked up an academic year schedule for reporting resource needs, so we can review it, make sure we are all good with it, and start promoting it to all our faculty.  Erin provided a draft for Spring 26, Summer 26, and 
Fall 26.  Take some time with this and email VP Simmons by next Wednesday, July 23rd, with any concerns.  

· Program Web Project 
· Communications Indicates the Project is Mostly Done
· Please Review 
                 
· PTP Meeting – Maggie said, for all practical purposes, the program web page is complete.  They still need to go back and fix the program language and places with the wording “associate in”. 
 
· Discussion on what still needs to be addressed, especially with Dr. Kottas and Kurt’s area. Put your list together and send it to Maggie and cc: Elaine.  

· Discussion on moving forward with projects through Communications and timelines to get completed, and Marketing meeting group.

· Are there any plans to make a System-Wide Transfer webpage? – Dr. Kottas brought up.  VP Simmons believes that it should belong on the actual webpage with the program but also believes that a transfer web would be a good option.  Discussion needs to continue to look at this.


· Dean’s Council Retreat – July 30th; Wilson, Kansas (Midland)




· New Discussions


· Course Shells – Benefits of Use 
· Student documentation (assignment submissions, academic integrity)
· Use of technology (academic integrity tools, H5P, YuJa)
· Resource storage/use (digital textbooks, PDFs)
· File sharing (between faculty-students and faculty-faculty)
· ADA (immersive reader)
· Access codes 
· Grade reports (attendance if applicable)
· Consistency between courses and modalities
· Opportunity to offer varied learning materials and activities/assessments
· Urgent communication through the Announcement feature in Canvas
· Minimum standards for required use of a course shell – give Elaine feedback by June 12 
               
· Will have a separate meeting (September) scheduled with us together just to meet about course shells and really look at your thoughts and benefits.  Going to be a 2025-26 project of discussion. 

   Feedback from the group

Brian Howe 
Looking at your list, the minimum standards for me would be:
· Communicate with students through Canvas Inbox
· Grades (and attendance)
· Urgent communication through Canvas Inbox or Announcements
· If a course uses Access codes, the linking to that material comes through the Canvas course

If the course shell is robust in such a way that files and resources are shared, then other minimum standards kick in for me:
· ADA compliance (immersive reader, alt text)
· File sharing
· Resource storage/use

The other items on the list you had on the agenda are not minimum standards for me, but I could be convinced.

Dr. Kottas
I met with my ED’s, and we are providing the following information as minimum requirements for use of a Course Shell.  We are also providing potential “exceptions” to the use of a course shell.

Minimum Requirements:
· Grades
· Attendance
· Syllabus (automatically populated)

Potential Exceptions:
· Blackboard users in BASICS
· High School/Dual Credit/CEP instructors
· Short classes – 5 days or less
· Internships, Field Experiences, etc.  – These programs/experiences submit time logs vs. attendance recoding.
· CDL behind the wheel course – Similar to the last bullet (driving time)

Claudia Mather
Below is the Center’s vote for minimum requirements for course shells:
 
· Syllabus
· Grades
· Announcements 
· Home page – introducing the faculty member, course materials, and possibly course schedule
· Student communication via Canvas Inbox

· ADA Initiative






· This would be for courses with shells and digital content
· Start with the classes that have the lowest score through the software 
· Need to determine the low score threshold
          
· Claudia has sent an email (June 5) where there is the Center’s recommendation for how to launch and start this ADA review.  Attached to that is a spreadsheet on low-scoring courses and high-scoring courses.
Claudia went over the spreadsheet – not very many low-scoring classes – good thing- anything below 90 percent is considered low-scoring, which is our benchmark.  

· Pulled courses from Spring 2025.  VP Simmons would like this to get started by mid-fall.  Will contact those below 90 percent to set up a time to assist them in fixing the shell to be ADA compliant.
 

· Claudia to draft some language about the initiative and timelines.

· Deans spend some time on the spreadsheets.

· Look at Fall 2024 to Summer 2025.  Dr. Joiner would like to require the Professional Development videos for faculty.


· Class Minimums



· Discussion on making changes to class minimums.  Barton County Campus class minimum is 8, and Fort Riley LSEC is 10.  Kurt would like to add a BSEP minimum.  For the Fort Riley night program, he would like to reduce that to 5; Fort Leavenworth LSEC is staying at 10, and Fort Leavenworth night down to 5.  Kurt explained why he wanted to go down to 5 because they could not meet the 8 minimum.  

· A discussion was held on whether the course overload would be affected because of the minimum class changes and how it works for payment.

· Will have a meeting to continue the discussion on the overload, prorate, and class minimums.



	

	· Announcements
· RSVP to Amye about the Executive Leadership event on Monday. (Matt Connell will be in attendance – Vice Chair of Faculty Council in Brandon Steinert’s absence.)

· Applying for a Rural Community College Engagement Grant.  A grant with no money, but a grant with two years/18 months of consulting, resources, and assistance on marketing to the Adult Learners. 

· Letter of Concern mailed to the Secretary of Corrections because they have not met the contractual obligations.

· Maybe having some in-house training on Spanish and ESOL.  

· Move-in day – August 15 & 16, 2025.  Soccer and volleyball will come in before that. 

· Stephanie reported on Welcome Week for the on-campus students.


Upcoming Meetings 

· July 14 – Academic Integrity Council
· July 16 – PTK Discussion
· July 16 – Instructional Review Mtg
· July 16 – FLAC Discussion
· July 17 – WEAMS Website Meeting
· July 17 – Library Ambassador Program Mtg
· July 17 – VP3 Mtg
· July 21 – President’s Cabinet
· July 21 – Executive Leadership Retreat
· July 22 – Student Fees Discussion
· July 22 – Customer Service Committee
· July 22 – Board of Trustee Mtg
· July 23 – Fort Leonard Wood Mtg
· July 23 – KDOC Adult Ed Meeting
· July 24 – Chamber Coffee – Foundation
· July 24 – Offboarding Employee Guide Mtg
· July 24 – Adult Education Audit Discussion
· July 24 – VP3 Mtg
· July 25 – Summer Hours End
· July 28 – President’s Cabinet 
· July 28 – Customized Training – Ellinwood Hospital Mtg
· July 30 – Dean’s Council Retreat – Midland Railroad Hotel & Restaurant
· July 31 – Customized Training for Barton Employees (Spanish & ESOL)
· July 31 – VP3 Mtg
· August 4 – President’s Cabinet
· August 4 – HCC Respiratory Care Signing
· August 5 – Partner Planning Meeting
· August 6 – PTP 
· August 7 – VP3 Mtg
· August 7 – Instructional Review Mtg
· August 7 – KDOR TEA Program/Curriculum Mtg
· August 11 – President’s Cabinet
· August 11 – Golden Key Partner Mtg
· August 12 – Cougar TALEs – Welcome Back Breakfast
· August 12 – Cougar TALEs – College Update
· August 12 – School Hype – Ambassador Training with Angie
· August 12 – Board Study Session
· August 13 – Cougar TALEs Sessions
· August 13 – LICC
· August 14 – Cougar TALEs Sessions
· August 14 – Library Ambassador Program Mtg
· August 14 – KCCHE Officer’s Mtg
· August 14 – VP3 Mtg
· August 14 – All Faculty Mtg
· August 15 – Cougar TALEs Sessions
· August 18 – President’s Cabinet
· August 18 – President’s Staff Meeting
· August 18 – Barton Library Open House (3:30 – 5:00 pm)
· August 19 – Customer Service Committee Mtg
· August 19 – Barton Library Open House – Virtual (3:30 – 5:00 pm)
· August 20 – Barton County Campus Classes Begin
· August 20 – Instructional Review Mtg
· August 20 – KCCHE Steering Committee Mtg
· August 21 – TEA Meeting
· August 21 – VP3 Mtg
· August 25 – President’s Cabinet Mtg
· August 25 – Instructional Council Mtg
· August 25 – Academic Integrity Council
· August 26 – Board of Trustee Mtg

Forms
· Academic Integrity Violation Reporting Form (AIVR)
· Advisor or Change of Major Request
· CAM Executive Summary
· CAM Phase Zero Program Development Template
· CAM Phase Zero Program Development Template (Modified)
· Class Coverage
· Class Waiver Form
· Classroom Visitation Form Face-to-Face – Done 
· Classroom Visitation Form Online – Done 
· Curricula Approval Location Form
· Directed Independent Study Contract
· Directed Independent Study Criteria
· Faculty Credential Form – Done
· Faculty Recommendation Form
· Finals Petition Form – Done 
· Grade Appeal
· Incomplete Grade Policy and Form
· Instructional Evaluation Form Process
· Mileage Form
· Online Course Development Agreement
· Proctoring Services
· Release Form
· Routing Cover Sheet – Done 
· Time Log Form

	





	Action Items:
















	



Next Meeting – July 30 (Retreat)
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Demonstrate Knowledge of Subject Matter

[bookmark: _Hlk195798018]The following are examples you may use to describe how you demonstrate your knowledge of the subject matter. You do not need to respond to each example, and you may have different areas to share that apply to this theme.									16%

					

· Collaborate with colleagues teaching in the same program or discipline as well as others in related programs or disciplines to establish and/or enhance curriculum, discuss teaching approaches, and improve assessment outcomes.

· Demonstrate awareness of current developments in one's subject area.

· Participate in professional development events and activities.

· Participate in the activities of professional organizations, accreditation agencies or other related associations.

· Presents at professional conferences, publish books or other scholarly articles and/or engage in original or applied research.

· Maintain an awareness of course pre-requisites and advanced coursework to minimize overlap and achieve maximum course integration.

· Suggest/develop curriculum changes to integrate courses more effectively within a program of study.

· Seek opportunities for new programs and/or course offerings.



[bookmark: _Hlk195798168]Prepare to Teach Assigned Course(s) 
Please use the following examples as a guide to share how you prepare to teach your assigned course(s).  You do not need to respond to each example, and you may have different areas to share that apply to this theme.											16%



· Prepare your course syllabi.

· Prepare course materials prior to the course start date including textbooks, certified Open Educational Resources (OER) and/or other approved supplemental material.

· Prepare an outline (content and/or activities) to meet all course outcomes and competencies.

· Establish course grading criteria and utilize a system for recording and reporting student progress in a timely manner.

· Establish course and instructor expectations.

· Prepare the course shell, if applicable - make sure the content is present and updated.

[bookmark: _Hlk143091062]

Organize Course(s) in an Effective Manner 						

[bookmark: _Hlk195798204]The following examples are provided to help you respond to this theme. You do not need to use each example, and you may want to include different information. 					16%



· Design and layout of course shall be easy to follow and understandable.

· Scope and sequence of course content.

· Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

· Make the course compliant with the Americans with Disabilities Act (ADA) and Copyright Guidelines

· Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating. 

· Incorporate at least one essential skill outcome in the course content.

· Include various active learning techniques including, but not limited to interactive lectures, instructional videos with discussion, group discussions, simulations, small group work, and papers.

· Align course outcomes and competencies to course activities and/or assessments.



Facilitate Student Engagement 

[bookmark: _Hlk195798339]The following are examples to help you share how you facilitate student engagement. You do not need to include each example, and you may have different information to share.	 		16%



· Student to student interaction.

· Provide opportunities for students to learn from one another including projects, activities, and discussions.

· Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

· Student to teacher interaction.

· Reach out proactively to students and solicit input. 

· Provide meaningful and substantial feedback. 

· Student to content interactions.

· Provide learning materials that elicit activity, creativity, and engagement.

· Update content as students engage with the course materials.

· Provide accessibility and responsiveness.

· Communicate consistently with students in the classroom, during scheduled appointments, in email messages and with comments provided on assignments, tests, etc.

· Respond to student inquiries within 24-48 hours.

· Manage the classroom – whether in person or virtual.

· Start and end class on time following seat time requirements.

· Foster a positive culture that respects individual differences and viewpoints.



Assess Student Learning and Use Assessment Data for Continuous Improvement 

[bookmark: _Hlk195798387]Please share how you assess student learning and how you use assessment data to continuously improve your course(s).  The following examples are offered to help you with your response.  Other related information may be shared.								16%



· Use a variety of assessment techniques to measure student learning including, but not limited to quizzes, written papers, reflections, and online quiz games.

· Develop course level assessments and connect to classroom level techniques.

· Reflect and use assessment data to continuously improve and update the course.

· Report student learning outcome data as requested.



Engage in College Events, Activities and Operations 

[bookmark: _Hlk195798419]Please consider the following examples as you share how you engage in college events, activities and operations. Other examples are welcomed.							10%



· Participate in college, division and faculty meetings.

· Actively participate in committees, councils and/or workgroups as a volunteer or as assigned.

· Participate in strategic planning.

· Exhibits leadership through involvement in projects and processes related and unrelated to functional responsibilities.

· Participate in events and activities related to both the College and community.

· Supports College student recruitment and retention efforts.

· Collaborates and supports adjunct and full-time colleagues in development and execution of responsibilities.

· Advise students as applicable to instructional area and need.

· Participate in the pursuit, implementation and management of local, state and federal grants, as applicable.

· Participate in college directed training.



Demonstrate Professionalism

[bookmark: _Hlk195798448]Please describe how you demonstrate professionalism.  The following are examples to help you with your response.  Other examples are welcomed.							10%



· Exhibits a positive attitude.

· Adapts to new situations/expectations and changes to routines.

· Communicates and exchanges information with others in a respectful, professional, effective, timely, clear, and organized manner.

· Complies with established college policies and procedures.

· Meet assigned deadlines including, but not limited to course rosters, grade submission, last date of attendance requests, and FLAC approval for overload/adjunct pay, as applicable.

· Maintain a holistic mindset of college operations, departments and colleagues.

· Maintain a positive Barton employee image in public settings.



Employee Input



1. What is one thing you have learned this past year associated with your service as a faculty member?





1. What strategies can you implement to achieve excellence in teaching and promote student learning?





Goals



1. 

1. 
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Instructor Coordinator - Full-Time  Regular Part-Time.docx
Position Title: Instructor and Coordinator

Full-Time OR Regular, Part-Time



Demonstrate Knowledge of Subject Matter

The following are examples you may use to describe how you demonstrate your knowledge of the subject matter. You do not need to respond to each example, and you may have different areas to share that apply to this theme.									16%



· Collaborate with colleagues teaching in the same program or discipline as well as others in related programs or disciplines to establish and/or enhance curriculum, discuss teaching approaches, and improve assessment outcomes.

· Demonstrate awareness of current developments in one's subject area.

· Participate in professional development events and activities.

· Participate in the activities of professional organizations, accreditation agencies or other related associations.

· Presents at professional conferences, publish books or other scholarly articles and/or engage in original or applied research.

· Maintain an awareness of course pre-requisites and advanced coursework to minimize overlap and achieve maximum course integration.

· Suggest/develop curriculum changes to integrate courses more effectively within a program of study.

· Seek opportunities for new programs and/or course offerings.



Prepare to Teach Assigned Course(s)

Please use the following examples as a guide to share how you prepare to teach your assigned course(s).  You do not need to respond to each example, and you may have different areas to share that apply to this theme.											16%



· Prepare your course syllabi.

· Prepare course materials prior to the course start date including textbooks, certified Open Educational Resources (OER) and/or other approved supplemental material.

· Prepare an outline (content and/or activities) to meet all course outcomes and competencies.

· Establish course grading criteria and utilize a system for recording and reporting student progress in a timely manner.

· Establish course and instructor expectations.

· Prepare the course shell, if applicable - make sure the content is present and updated.



[bookmark: _Hlk143091062]Organize Course(s) in an Effective Manner

The following examples are provided to help you respond to this theme. You do not need to use each example, and you may want to include different information. 					16%



· Design and layout of course shall be easy to follow and understandable.

· Scope and sequence of course content.

· Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

· Make the course compliant with the Americans with Disabilities Act (ADA).

· Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating. 

· Incorporate at least one essential skill outcome in the course content.

· Include various active learning techniques including, but not limited to interactive lectures, instructional videos with discussion, group discussions, simulations, small group work, and papers.

· Align course outcomes and competencies to course activities and/or assessments.



Facilitate Student Engagement

The following are examples to help you share how you facilitate student engagement. You do not need to include each example, and you may have different information to share.	 		16%



· Student to student interaction.

· Provide opportunities for students to learn from one another including projects, activities, and discussions.

· Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

· Student to teacher interaction.

· Reach out proactively to students and solicit input. 

· Provide meaningful and substantial feedback. 



· Student to content interactions.

· Provide learning materials that elicit activity, creativity, and engagement.

· Update content as students engage with the course materials.

· Provide accessibility and responsiveness.

· Communicate consistently with students in the classroom, during scheduled appointments, in email messages and with comments provided on assignments, tests, etc.

· Respond to student inquiries within 24-48 hours.

· Manage the classroom – whether in person or virtual.

· Start and end class on time following seat time requirements.

· Foster a positive culture that respects individual differences and viewpoints.



Assess Student Learning and Use Assessment Data for Continuous Improvement

Please share how you assess student learning and how you use assessment data to continuously improve your course(s).  The following examples are offered to help you with your response.  Other related information may be shared.								16%



· Use a variety of assessment techniques to measure student learning including, but not limited to quizzes, written papers, reflections, and online quiz games.

· Develop course level assessments and connect to classroom level techniques.

· Reflect and use assessment data to continuously improve and update the course.

· Report student learning outcome data as requested.



Engage in College Events, Activities and Operations 

Please consider the following examples as you share how you engage in college events, activities and operations. Other examples are welcomed.							10%



· Participate in college, division and faculty meetings.

· Actively participate in committees, councils and/or workgroups as a volunteer or as assigned.

· Participate in strategic planning.

· Exhibits leadership through involvement in projects and processes related and unrelated to functional responsibilities.

· Participate in events and activities related to both the College and community.

· Supports College student recruitment and retention efforts.

· Collaborates and supports adjunct and full-time colleagues in development and execution of responsibilities.

· Advise students as applicable to instructional area and need.

· Participate in the pursuit, implementation and management of local, state and federal grants, as applicable.

· Participate in college directed training.



Demonstrate Professionalism

Please describe how you demonstrate professionalism.  The following are examples to help you with your response.  Other examples are welcomed.							10%



· Exhibits a positive attitude.

· Adapts to new situations/expectations and changes to routines.

· Communicates and exchanges information with others in a respectful, professional, effective, timely, clear, and organized manner.

· Complies with established college policies and procedures.

· Meet assigned deadlines including, but not limited to course rosters, grade submission, last date of attendance requests, and FLAC approval for overload/adjunct pay, as applicable.

· Maintain a holistic mindset of college operations, departments and colleagues.

Maintain a positive Barton employee image in public settings.





Coordinate instructional programming, demonstrating leadership and

management skills.

Please provide feedback using the list of functional responsibilities below.			25%



· Provide instructional leadership and coordination with emphasis on student learning, instructional excellence and curricular innovation.

· Assist in the development of instructional reviews.

· Assist in the development of class schedules.

· Participate in grant activities.

· Assist in the development and management of a program budget.

· Establish and sustain partnerships.

· Promote programs and participate in recruitment activities.

· Coordinate equipment and supply needs.

· Prepare required reports associated with program operations.

· Aids in the application, interview and selection processes of adjunct faculty members; mentor adjunct faculty members.

· Evaluates, hires and terminates adjunct faculty members as needed and applicable.

· Manages and maintains cooperative agreements.

· Coordinates and/or participates in event planning.

· Facilitate advisory board.





Employee Input



1. What is one thing you have learned this past year associated with your service as a faculty member?





1. What strategies can you implement to achieve excellence in teaching and promote student learning?







Goals



1. 

1. 
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FinalAppraisalReport_ElaineSimmons.pdf
Elaine Simmons BARTON

Period 11/05/2025 - 11/04/2026 Location Great Bend Campus
Manager Marcus Garstecki Hire Date 11/05/1984
Department Instruction Status Draft

Position Title Vice President of
Instruction & Student
Services

Evaluation Summary

Final Score

out of 3

Scoring Key

1.00-1.99 Needs Improvement
2.00-2.99 Meets Expectations
3.00 - 3.00 Exceeds Expectations

General Evaluation - 100%

Assess Student Learning and Use ~ 0.00
Assessment Data for Continuous
Improvement - 16% - 16%

Demonstrate Knowledge of Subject ~ 0.00
Matter - 16% - 16%

Facilitate Student Engagement - ~ 0.00
16% - 16%

Organize Course(s) in an Effective 0.00
Manner - 16% - 16%

Prepare to Teach Assigned Course(s) = 0.00
-16% - 16%

Demonstrate Professionalism - 10% 0.00
-10%

Engage in College Events, Activities  0.00
and Operations - 10% - 10%

Employee Input

1.What is one thing you have
learned this past year associated
with your service as a faculty
member?

Elaine Simmons | 06/23/2025 03:22 PM 1





2.What strategies can you
implement to achieve excellence in
teaching and promote student

learning?
Goals
First Goal | 0% Complete
Second Goal | 0% Complete
Overall

General Evaluation - 100% NA
Employee Input

Goals

General Evaluation - 100%

Assess Student Learning and Use Assessment Data for Continuous Improvement -
16%

Please share how you assess student learning and how you use assessment data to continuously improve
your course(s). The following examples are offered to help you with your response. Other related
information may be shared.

*» Use a variety of assessment techniques to measure student learning including, but not limited to quizzes,
written papers, reflections, and online quiz games.

* Develop course level assessments and connect to classroom level techniques.
* Reflect and use assessment data to continuously improve and update the course.

* Report student learning outcome data as requested.
Marcus Garstecki - 100%  0.00

Elaine Simmons - 0% 0.00

Demonstrate Knowledge of Subject Matter - 16%

The following are examples you may use to describe how you demonstrate your knowledge of the subject
matter. You do not need to respond to each example, and you may have different areas to share that apply
to this theme.

» Collaborate with colleagues teaching in the same program or discipline as well as others in related
programs or disciplines to establish and/or enhance curriculum, discuss teaching approaches, and improve
assessment outcomes.

» Demonstrate awareness of current developments in one's subject area.
* Participate in professional development events and activities.

» Participate in the activities of professional organizations, accreditation agencies or other related
associations.

* Presents at professional conferences, publish books or other scholarly articles and/or engage in original or
applied research.

Elaine Simmons | 06/23/2025 03:22 PM





» Maintain an awareness of course pre-requisites and advanced coursework to minimize overlap and
achieve maximum course integration.

» Suggest/develop curriculum changes to integrate courses more effectively within a program of study.

» Seek opportunities for new programs and/or course offerings.
Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Facilitate Student Engagement - 16%

The following are examples to help you share how you facilitate student engagement. You do not need to
include each example, and you may have different information to share.

+ Student to student interaction.

o Provide opportunities for students to learn from one another including projects, activities, and discussions.
o Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

« Student to teacher interaction.

o Reach out proactively to students and solicit input.

o Provide meaningful and substantial feedback.

« Student to content interactions.

o Provide learning materials that elicit activity, creativity, and engagement.

o Update content as students engage with the course materials.

* Provide accessibility and responsiveness.

o Communicate consistently with students in the classroom, during scheduled appointments, in email
messages and with comments provided on assignments, tests, etc.

o Respond to student inquiries within 24-48 hours.
» Manage the classroom — whether in person or virtual.
o Start and end class on time following seat time requirements.

o Foster a positive culture that respects individual differences and viewpoints.
Marcus Garstecki - 100%  0.00

Elaine Simmons - 0% 0.00

Organize Course(s) in an Effective Manner - 16%

The following examples are provided to help you respond to this theme. You do not need to use each
example, and you may want to include different information.

* Design and layout of course shall be easy to follow and understandable.
0 Scope and sequence of course content.

o Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

Elaine Simmons | 06/23/2025 03:22 PM





» Make the course compliant with the Americans with Disabilities Act (ADA) and Copyright Guidelines
* Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating.
* Incorporate at least one essential skill outcome in the course content.

* Include various active learning techniques including, but not limited to interactive lectures, instructional
videos with discussion, group discussions, simulations, small group work, and papers.

» Align course outcomes and competencies to course activities and/or assessments.
Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Prepare to Teach Assigned Course(s) - 16%

Please use the following examples as a guide to share how you prepare to teach your assigned course(s).
You do not need to respond to each example, and you may have different areas to share that apply to this
theme.

* Prepare your course syllabi.

* Prepare course materials prior to the course start date including textbooks, certified Open Educational
Resources (OER) and/or other approved supplemental material.

* Prepare an outline (content and/or activities) to meet all course outcomes and competencies.

« Establish course grading criteria and utilize a system for recording and reporting student progress in a
timely manner.

* Establish course and instructor expectations.

* Prepare the course shell, if applicable - make sure the content is present and updated.
Marcus Garstecki - 100%  0.00

Elaine Simmons - 0% 0.00

Demonstrate Professionalism - 10%

Please describe how you demonstrate professionalism. The following are examples to help you with your
response. Other examples are welcomed.

* Exhibits a positive attitude.
» Adapts to new situations/expectations and changes to routines.

» Communicates and exchanges information with others in a respectful, professional, effective, timely, clear,
and organized manner.

» Complies with established college policies and procedures.

* Meet assigned deadlines including, but not limited to course rosters, grade submission, last date of
attendance requests, and FLAC approval for overload/adjunct pay, as applicable.

» Maintain a holistic mindset of college operations, departments and colleagues.

» Maintain a positive Barton employee image in public settings.

Elaine Simmons | 06/23/2025 03:22 PM





Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Engage in College Events, Activities and Operations - 10%

Please consider the following examples as you share how you engage in college events, activities and
operations. Other examples are welcomed.

» Participate in college, division and faculty meetings.
* Actively participate in committees, councils and/or workgroups as a volunteer or as assigned.
* Participate in strategic planning.

* Exhibits leadership through involvement in projects and processes related and unrelated to functional
responsibilities.

* Participate in events and activities related to both the College and community.
» Supports College student recruitment and retention efforts.

* Collaborates and supports adjunct and full-time colleagues in development and execution of
responsibilities.

» Advise students as applicable to instructional area and need.

* Participate in the pursuit, implementation and management of local, state and federal grants, as
applicable.

* Participate in college directed training.
Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Employee Input

1. What is one thing you have learned this past year associated with your service as a
faculty member?

2. What strategies can you implement to achieve excellence in teaching and promote
student learning?

Goals

First Goal | 0% Complete

Second Goal | 0% Complete

Elaine Simmons | 06/23/2025 03:22 PM
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Elaine Simmons BARTON

Period 11/05/2025 - 11/04/2026 Location Great Bend Campus
Manager Marcus Garstecki Hire Date 11/05/1984
Department Instruction Status Draft

Position Title Vice President of
Instruction & Student
Services

Evaluation Summary

Final Score

out of 3

Scoring Key

1.00-1.99 Needs Improvement
2.00-2.99 Meets the Standard
3.00 - 3.00 Exceeds Expectations

General Evaluation - 100%

Assess Student Learning and Use ~ 0.00
Assessment Data for Continuous
Improvement - 16% - 16%

Demonstrate Knowledge of Subject ~ 0.00
Matter - 16% - 16%

Facilitate Student Engagement - ~ 0.00
16% - 16%

Organize Course(s) in an Effective 0.00
Manner - 16% - 16%

Prepare to Teach Assigned Course(s) = 0.00
-16% - 16%

Demonstrate Professionalism - 10% 0.00
-10%

Engage in College Events, Activities  0.00
and Operations - 10% - 10%

Employee Input

1.What is one thing you have
learned this past year associated
with your service as a faculty
member?

Elaine Simmons | 06/23/2025 03:23 PM 1





2.What strategies can you
implement to achieve excellence in
teaching and promote student

learning?
Goals
First Goal | 0% Complete
Second Goal | 0% Complete
Overall

General Evaluation - 100% NA
Employee Input

Goals

General Evaluation - 100%

Assess Student Learning and Use Assessment Data for Continuous Improvement -
16%

Please share how you assess student learning and how you use assessment data to continuously improve
your course(s). The following examples are offered to help you with your response. Other related
information may be shared.

*» Use a variety of assessment techniques to measure student learning including, but not limited to quizzes,
written papers, reflections, and online quiz games.

* Develop course level assessments and connect to classroom level techniques.
* Reflect and use assessment data to continuously improve and update the course.

* Report student learning outcome data as requested.
Marcus Garstecki - 100%  0.00

Elaine Simmons - 0% 0.00

Demonstrate Knowledge of Subject Matter - 16%

The following are examples you may use to describe how you demonstrate your knowledge of the subject
matter. You do not need to respond to each example, and you may have different areas to share that apply
to this theme.

» Collaborate with colleagues teaching in the same program or discipline as well as others in related
programs or disciplines to establish and/or enhance curriculum, discuss teaching approaches, and improve
assessment outcomes.

» Demonstrate awareness of current developments in one's subject area.
* Participate in professional development events and activities.

» Participate in the activities of professional organizations, accreditation agencies or other related
associations.

* Presents at professional conferences, publish books or other scholarly articles and/or engage in original or
applied research.

Elaine Simmons | 06/23/2025 03:23 PM





» Maintain an awareness of course pre-requisites and advanced coursework to minimize overlap and
achieve maximum course integration.

» Suggest/develop curriculum changes to integrate courses more effectively within a program of study.

» Seek opportunities for new programs and/or course offerings.
Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Facilitate Student Engagement - 16%

The following are examples to help you share how you facilitate student engagement. You do not need to
include each example, and you may have different information to share.

+ Student to student interaction.

o Provide opportunities for students to learn from one another including projects, activities, and discussions.
o Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

« Student to teacher interaction.

o Reach out proactively to students and solicit input.

o Provide meaningful and substantial feedback.

« Student to content interactions.

o Provide learning materials that elicit activity, creativity, and engagement.

o Update content as students engage with the course materials.

* Provide accessibility and responsiveness.

o Communicate consistently with students in the classroom, during scheduled appointments, in email
messages and with comments provided on assignments, tests, etc.

o Respond to student inquiries within 24-48 hours.
» Manage the classroom — whether in person or virtual.
o Start and end class on time following seat time requirements.

o Foster a positive culture that respects individual differences and viewpoints.
Marcus Garstecki - 100%  0.00

Elaine Simmons - 0% 0.00

Organize Course(s) in an Effective Manner - 16%

The following examples are provided to help you respond to this theme. You do not need to use each
example, and you may want to include different information.

* Design and layout of course shall be easy to follow and understandable.
0 Scope and sequence of course content.

o Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

Elaine Simmons | 06/23/2025 03:23 PM





» Make the course compliant with the Americans with Disabilities Act (ADA) and Copyright Guidelines
* Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating.
* Incorporate at least one essential skill outcome in the course content.

* Include various active learning techniques including, but not limited to interactive lectures, instructional
videos with discussion, group discussions, simulations, small group work, and papers.

» Align course outcomes and competencies to course activities and/or assessments.
Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Prepare to Teach Assigned Course(s) - 16%

Please use the following examples as a guide to share how you prepare to teach your assigned course(s).
You do not need to respond to each example, and you may have different areas to share that apply to this
theme.

* Prepare your course syllabi.

* Prepare course materials prior to the course start date including textbooks, certified Open Educational
Resources (OER) and/or other approved supplemental material.

* Prepare an outline (content and/or activities) to meet all course outcomes and competencies.

« Establish course grading criteria and utilize a system for recording and reporting student progress in a
timely manner.

* Establish course and instructor expectations.

* Prepare the course shell, if applicable - make sure the content is present and updated.
Marcus Garstecki - 100%  0.00

Elaine Simmons - 0% 0.00

Demonstrate Professionalism - 10%

Please describe how you demonstrate professionalism. The following are examples to help you with your
response. Other examples are welcomed.

* Exhibits a positive attitude.
» Adapts to new situations/expectations and changes to routines.

» Communicates and exchanges information with others in a respectful, professional, effective, timely, clear,
and organized manner.

» Complies with established college policies and procedures.

* Meet assigned deadlines including, but not limited to course rosters, grade submission, last date of
attendance requests, and FLAC approval for overload/adjunct pay, as applicable.

» Maintain a holistic mindset of college operations, departments and colleagues.

» Maintain a positive Barton employee image in public settings.

Elaine Simmons | 06/23/2025 03:23 PM





Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Engage in College Events, Activities and Operations - 10%

Please consider the following examples as you share how you engage in college events, activities and
operations. Other examples are welcomed.

» Participate in college, division and faculty meetings.
* Actively participate in committees, councils and/or workgroups as a volunteer or as assigned.
* Participate in strategic planning.

* Exhibits leadership through involvement in projects and processes related and unrelated to functional
responsibilities.

* Participate in events and activities related to both the College and community.
» Supports College student recruitment and retention efforts.

* Collaborates and supports adjunct and full-time colleagues in development and execution of
responsibilities.

» Advise students as applicable to instructional area and need.

* Participate in the pursuit, implementation and management of local, state and federal grants, as
applicable.

* Participate in college directed training.
Marcus Garstecki - 100% 0.00

Elaine Simmons - 0% 0.00

Employee Input

1. What is one thing you have learned this past year associated with your service as a
faculty member?

2. What strategies can you implement to achieve excellence in teaching and promote
student learning?

Goals

First Goal | 0% Complete

Second Goal | 0% Complete

Elaine Simmons | 06/23/2025 03:23 PM
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College to University Articulation Agreements



Barton promotes the development and implementation of articulation agreements with colleges and universities. The following guidelines should be followed to formalize an articulation agreement.





Agreement Development and Approval

· Barton representative identifies student benefit in partnering with a college or university to develop an articulation agreement.

· Barton representative discusses idea with the appropriate Dean. The Dean seeks approval from the Vice-President of Instruction to develop an agreement.

· Barton representative discusses articulation arrangements with the college or university and requests a MOU for review and routing to the Vice-President’s Office.

· The Vice-President provides an additional review and if in favor, processes the MOU to the Vice-President of Administration and President.





Agreement Implementation

· Completion of the Articulation Agreement Website Form.

· Meet with Barton’s Advisement Team and Registrar to provide awareness of the new articulation agreement; the Vice-President’s Office will schedule.

· Determine if a media event will be conducted to launch promotional awareness of the articulation agreement. If so, coordinate the event with the Vice-President of Instruction and President’s Offices.

· A minimum of two meetings per calendar year need to be conducted to ensure the agreement remains current, to discuss promotion and student awareness, and to identify operational areas that need to be addressed.

· [bookmark: _bookmark0]Plan for an annual report from the college or university sharing the number of students utilizing the agreement.



Operational Details

· A complete, signed copy of the agreement must be filed in the President’s Office and Vice-President’s Office.

· Student testimonials demonstrating successful use of the 2+2 agreement are welcomed and will be used to help promote the opportunity.

· In the event the 2+2 agreement is program specific, it is recommended that a document be submitted that visualizes Barton degree requirements as well as the requirements of the university or college.







5/28/25 E.S.; Updated 7/9/25
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[bookmark: _Hlk199350154]Articulation Agreement Website Form 



		University Institution:

		



		

Program Name:

		





		

University Contact (name, email address and phone number):

		







		





Barton Contact (name, email address and phone number):      











Institution Logo (link):

		









		

		







Please provide highlights of the agreement including the unique opportunities it offers to students.













S.R./E.S. 7/8/25
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Artificial Intelligence Syllabi Statements (2025-2026).docx
Generative Artificial Intelligence (AI) Syllabi Statements:

The use of Generative Artificial Intelligence (AI) as a course resource is at the discretion of an instructor. The College offers three areas of consideration to help faculty make this decision.



Readiness

· How ready am I to support generative AI resources in my course?

· What can I or the institution do to get me ready?

· If I am ready, how ready are my students?

· What can I or the institution do to get students ready?



Pedagogy

· What outcomes and competencies are my priority for student learning?

· How could generative AI resources support student learning?

· How could generative AI resources potentially hinder student learning?

· Can generative AI resources support how I assess student learning?



Logistics

· If I use generative AI resources, do I provide options for non-generative AI use?

· If I use generative AI resources, how will it change assignments and assessment of student learning?

· If I use generative AI resources, will it change the structure of my course?

· Do students need other materials if generative AI resources are integrated into an assignment or assessment?



It is critically important that faculty communicate with their students whether generative AI is allowed for use in a course. One way to communicate this information is to include a statement in your course syllabus. Students will respond more favorably if they know guidelines and boundaries at the beginning of a course.



The College offers three sample syllabi statements that address the use of generative artificial intelligence in the classroom. Please review as you prepare to teach your course, and if you want to use, please include your choice in the “Instructor Policies” section of the syllabus. Statements may be used verbatim or may be modified to align with unique course features more closely.



SAMPLE Syllabi Statements



Prohibited AI: (No AI)

This course requires entirely original student submissions. The course is designed to develop skills, so students possess the knowledge to successfully meet learning outcomes. Therefore, the use of generative artificial intelligence (AI) resources to create content including but not limited to text, image, audio, brainstorming, summarizing, or any other media for assignments is prohibited. The use of AI resources is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). If it is not clear if a resource is considered generative AI, ask the instructor. 

 

Assignment Specific-AI (Moderate AI)

Generative artificial intelligence (AI) may be used on specific assignments to support learning outcomes in this course. Students are limited to the use of the resources identified as permissible by the instructor. Students must follow the instructor's standards for appropriate use and citation of these resources on assignments. Failure to do so is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). This link provides examples of how to cite properly: https://www.bartonccc.edu/library/citation-guides.

 

AI Permitted: (High AI)

Generative artificial intelligence (AI) resources will be required to support learning outcomes in this course. Students must follow the instructor's standards for appropriate use and citation of these resources on assignments. Failure to do so is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). This link provides examples of how to cite properly: https://www.bartonccc.edu/library/citation-guides.





11/18/24; 4/28/25
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Assessment Institute Participants.pdf
BARTON

ASSESSMENT

INSTITUTE

2018 — 2019 Graduates

1.

DAL

Danika Bielek
Charlotte Cates

Kenneth Kolembe

Kurt Konda
Sara Oberle

Laura Schlessiger

Kimberly Specht

2019 — 2020 Graduates

8.
9.

10.

11.
12.
13.
14.

Kim Bradney
Sara Hoff
Claudia Mather
Scott McDonald
Heather Panning
Oleg Ravitskiy
Maggie Tracy

2020 — 2021 Graduates

15.
16.

17.
18.

19.

20.

21.

Eric Bundy
Emily Cowles

Melissa Hardwick

Philip Jacobson
Andrea Jenkins
Luis Palacios
Rhonda Wertz

2021 — 2022 Graduates

22,
23.
24.
25.
26.
27.
28.
20.
30.

31.

32.

Jaime Abel
Shawgi Ahmed
Chris Baker
Yuchen Boswell
Angela Campbell
Marlo Chavarria
Matt Connell
Dan Garson
Colvin Hooser
Cathy Smith
Lawrence Weber

2022 — 2023 Graduates

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Paulia Bailey
Justin Brown
Eric Foley

Mary Foley
Karen Gunther
Latoya Hill
Lindsay Holmes
Jason Lindstrom
Jeff Meyer

Juan Pepi

2023 — 2024 Graduates

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

Alejandro Avila
Jermaine Harris
James Henderson
Ann Ingala
Nicholas Larmer
Matt Mazouch
Jamie Minneman
Angie Reed

Megan Schiffelbein
Tyler Schiffelbein
Brandon Steinert
Jacob Streit
Christopher Vanderlinde
Daniel Williams
Qiong Yu

2024 — 2025 Graduates

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Janet Balk
Jennifer Bernatis
Walter Brown
Keith Frank
Mark Freeman
Aleia Gonzalez
Erika Jenkins-Moss
Karly Little

Terri Mebane
Dale Mulderrig
Christian Rivas
Eric Smith
Jennifer Steinert





		2018 – 2019 Graduates

		2019 – 2020 Graduates

		2020 – 2021 Graduates

		2021 – 2022 Graduates

		2022 – 2023 Graduates

		2023 – 2024 Graduates

		2024 – 2025 Graduates
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Textbook Timeline

		From

		Eggers, Erin

		To

		Simmons, Elaine

		Cc

		Mather, Claudia; Crowther, Lori; Metcalf, Courtney

		Recipients

		SimmonsE@bartonccc.edu; matherc@bartonccc.edu; CrowtherL@bartonccc.edu; metcalfc@bartonccc.edu



Hi Elaine! Please see the attached textbook timeline. I know you had asked for the 2025-26 fiscal year, but so that we could better analyze things, we went ahead and added the Fall 2026 semester as well. Our initial timeline was based off of how we have managed BOL in the past, but we did modify dates to better accommodate F2F as well. Another factor that we have had to consider and work with IT on is the timing of when IT is able to start pushing the schedules over to eCampus so that we can start entering submissions into FAST (the eCampus system).



 



When Courtney and I were working on the timeline, we quickly determined that the spring term would fall differently than the summer and fall terms. I made a few notes on the spring tab (in orange) to explain what I am referring to. To summarize, every spring term will need to be handled different, as the scheduling timeframe for the F2F schedule is limited. Lori, Courtney, and I met yesterday to discuss the timeline and identify options to work around this spring discrepancy and determined that the best option would be to open the F2F bookstore listings at a later date than the BOL listings, only for the spring terms. While not ideal to have two separate opening dates, we could not identify a better option.



 



I have discussed this situation with Claudia, so that she is better able to articulate the timeline that we have laid out. 



 



If you have questions, please let me know. Enjoy your weekend!



 



Erin Eggers      



Director of Online & LMS Management



Barton Online – Barton Community College



Center for Learning Excellence



Ph. 785-784-6606 (ext. 727)





Sp26-Su26 Textbook Timeline.xlsx

Spring 2026


			Barton Community College Spring 2025 Semester Booklist Timeline


			7/7/25			Erin done making edits to BOL schedule for Barton Online


			7/2/8/25			Barton Online opens for enrollment


			8/29/25			Send email to Barton Online faculty asking for submissions. (Schedule file pushes from Barton to eCampus 8-wks prior to when submissions are due)


			9/29/25			Send email to F2F faculty asking for submissions. (Schedule file pushes from Barton to eCampus 8-wks prior to when submissions are due)			In the spring terms, enrollment will always open later for F2F than it will for BOL, due to time limitations. For spring 2026, the dates are modified due to Lori being out for a few weeks in late Sept/early Oct. Lori has stated that the F2F schedule should be about 90% soldified by 9/26, therefore, we will send the email on 9/29. Upon Lori's return, she will finialize the F2F schedule by 10/22.


			10/22/25			Lori done making edits for F2F schedule by 5pm


			10/24/25			Early enrollment opens for F2F


			10/24/25			Last day to submit adoptions in FAST (eCampus system).  


			11/14/25			Adoptions Confirmed in FAST (eCampus system). For instructors who do not respond, their course will remain listed with the original adoption. 


			11/21/25			Deadline for Changes in FAST (eCampus). Additions will be accepted as needed, but any textbooks being removed after this date are subject to penalty based on our return privileges with the publisher. 


			11/24/25			Bookstore is LIVE online (always goes Live approximately 6-wks prior to the start of the semester)








						Dates provided by eCampus based on Barton schedule








Summer 2026


			Barton CC Summer 2026 SEMESTER Booklist Timeline


			11/14/25			Erin done making edits to BOL schedule for Barton Online


			11/17/25			Barton Online opens for enrollment


			11/19/25			Lori done making edits for F2F schedule by 5pm


			11/24/25			Early enrollment opens for F2F


			12/19/25			Send email to faculty asking for submissions. (Schedule file pushes from Barton to eCampus 8-wks prior to when submissions are due)


			*2/13/2026			Last day to submit adoptions in FAST (eCampus system).  


			*3/6/2026			Adoptions Confirmed in FAST (eCampus system). For instructors who do not respond, their course will remain listed with the original adoption. 


			*3/9/2026			Deadline for Changes in FAST (eCampus). Additions will be accepted as needed, but any textbooks being removed after this date are subject to penalty based on our return privileges with the publisher. 


			*3/16/2026			Bookstore is LIVE online (always goes Live approximately 6-wks prior to the start of the semester)








						* tentative dates


						Dates provided by eCampus based on Barton schedule








Fall 2026


			Barton CC Fall 2026 SEMESTER Booklist Timeline


			2/13/26			Erin done making edits to BOL schedule for Barton Online


			2/16/26			Barton Online opens for enrollment


			4/1/26			Lori done making edits for F2F schedule by 5pm


			4/7/26			Early enrollment opens for F2F


			4/10/26			Send email to faculty asking for submissions. (Schedule file pushes from Barton to eCampus 8-wks prior to when submissions are due)


			*6/5/2026			Last day to submit adoptions in FAST (eCampus system).  


			*6/26/2026			Adoptions Confirmed in FAST (eCampus system). For instructors who do not respond, their course will remain listed with the original adoption. 


			*7/3/2026			Deadline for Changes in FAST (eCampus). Additions will be accepted as needed, but any textbooks being removed after this date are subject to penalty based on our return privileges with the publisher. 


			*7/6/2026			Bookstore is LIVE online (always goes Live approximately 6-wks prior to the start of the semester)








						* tentative dates


						Dates provided by eCampus based on Barton schedule





























image10.emf
Retreat Agenda (July  30, 2025).docx


Retreat Agenda (July 30, 2025).docx
Dean’s Council Retreat

Wednesday, July 30th

Midland Hotel, Wilson, Kansas





10:00-10:30	Meet, Greet, and Eat 





10:30-12:00 	Strategic Planning with Dr. Garstecki, Dr. Brown and Lee Miller





12:15-1:00	Lunch





1:00-3:00	Instructional Conversation with Dean’s Council and Guest Brian Howe
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Barton ADA Initiative (2025-2026).docx
Barton ADA Initiative



ADA Compliance:

· The College is taking a collaborative approach to ensure ADA compliance with all instructional coursework.

· The Center for Learning Excellence will lead the ADA project.

· The deadline for ADA compliance in conjunction with aims to meet the WCAG 2.1 AA standard is Friday, April 24, 2026.



Scope of ADA Project

· The ADA compliance requirements will focus on digital compliance for ADA WCAG 2.1. AA standard for all digital content.

· The compliance review will focus on digital content included in Canvas.



Microlearning ADA Training

· The Center places emphasis on the need to learn and apply provided training to move towards ADA compliance.

· Training videos will be provided in BOLT 102/103/104. This training will include best practices for online and face-to-face courses; all faculty will have access to these shells.

· Training topics will include Canvas Tools, Document Accessibility, Readable Texts & Links, Alt-text & Audio/Video and Color Contrast.

· Faculty members are invited to begin participation in the training this fall (2025).



Review Process:

· The Center for Learning Excellence will work with Dean’s Council to identify the order of ADA course review.

· Ally, a software tool integrated within Canvas, will be used to identify ADA concerns in courses.

· Faculty members will be notified when their coursework is under review.

· Representatives from the Center will collaborate with faculty members to achieve ADA compliance.





5/28/25
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Re: ADA Review Recommendation

		From

		Mather, Claudia

		To

		Simmons, Elaine

		Cc

		Schiffelbein, Megan

		Recipients

		SimmonsE@bartonccc.edu; SchiffelbeinM@bartonccc.edu



Hello,



 



Attached is the updated spreadsheet. 



 



 



Claudia Mather



Associate Dean of Instruction



Center for Learning Excellence



Barton Community College – Barton Online



(620).796.4895



 



Learner – Achiever – Relator – Input – Self-Assurance



 



Have feedback for the Center? Please fill out this form to let us know how we're doing.



 



 



 



 



 



From: Mather, Claudia <matherc@bartonccc.edu>
Date: Thursday, June 5, 2025 at 11:38 AM
To: Simmons, Elaine <SimmonsE@bartonccc.edu>
Cc: Schiffelbein, Megan <SchiffelbeinM@bartonccc.edu>
Subject: ADA Review Recommendation



Hello,



 



Below is what the Center recommends for the ADA review:



 



We will pull a report that details courses with low scores. We will review any course that has a score below 90%. As an example, please see attached to the scoring for this spring. This shows the top and bottom 2-3 courses per area/modality. Once we review the courses that score below 90%, we will also do a review of those 90% or above to ensure all digital content is ADA compliant. 



 



This will likely be a 2-3 year project. We will also need to consider a rotation of some sort to make sure classes remain ADA compliant. For example, every 3-4 years?



 



Please let me know if you have any questions.



 



Thank you.



 



Claudia Mather



Associate Dean of Instruction



Center for Learning Excellence



Barton Community College – Barton Online



(620).796.4895



 



Learner – Achiever – Relator – Input – Self-Assurance



 



Have feedback for the Center? Please fill out this form to let us know how we're doing.
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Spring 2025 Ally Scores[17].xlsx

Low Scoring BOL


			Spring 1 BOL


			PSYC 1000			Lundstrom			20126			38%


			ENGL 1200			Little			20158			40%


			GRPH 1054 			Mobray			20501			40%


			Spring 2 BOL


			CHEM 1804			Alliband			20311			33%


			PSYC 1000			Lundstrom			20198			39%


			ENGL 1200 			Little			20350			42%


			Spring 3 BOL


			PSYC 1000			Lundstrom			20213			38%


			LIFE 1413			Goymerac			20207			41%


			ACCT 1640			Jones			20356			51%


			Spring 4 BOL


			PSYC 1000			Lundstrom			20282			39%


			LIFE 1413			Goymerac			20398			43%


			LIFE 1407			Ravitskiy			22145			44%


			Spring 5 BOL


			PSYC 1000			Lundstrom			20435			39%


			SOCI 1104			Archer			20439			66%


			SOCI 100			Abbott			20438			70%


			Spring Intersession BOL


			PSYC 1000			Lundstrom			20458			39%


			LIFE 1413 			Goymerac			20450			41%


			ARTS 1246			Mobray			20874			58%








High Scoring BOL


			Spring 1 BOL


			STAT 1840			Harrington			20160			99%


			NTWK 1052			Gale			20226			99%


			CHLD 1500			Bonnell			20877			99%


			Spring 2 BOL


			STAT 1833 			Harrington			21120			99%


			STAT 1845 			Harrington			20274			99%


			PRGM 1037			Gale			20493			99%


			Spring 3 BOL


			STAT 1840			Harrington			20361			100%


			STAT 1829			Harrington			20216			99%


			RELI 1311			Mack			20572			99%


			Spring 4 BOL


			STAT 1845			Harrington			20414			100%


			NTWK 1053			Gale			20401			99%


			ACCT 1616			Davis			21586			99%


			Spring 5 BOL


			STAT 1845 			Harrington			20441			100%


			STAT 1829			Harrington			20440			100%


			CHEM 1808			Marshall			98%


			Spring Intersession BOL


			STAT 1829			Harrington			20463			99%


			WELD 1348 			Kuhlman			20975			99%


			SOCI 1102			Smith			20461			98%








Low Scoring GB


			GB 1


			ARTS 1206			Jacobson			20662			25%


			DANC 1030			Bielek			20525			25%


			MUSI 1015			Minneman			20552			25%


			GB 2


			ARTS 1280			Freeman			20592			78%


			OFTC 1601			Berger			20269			84%


			GB 3


			COMM 1230 			Steinert			20246			78%


			ENGL 1206			Abel			20008			80%








High Scoring GB


			GB 1


			STAT 1829			Harrington			20549			100%


			STAT 1827			Harrington			20550			100%


			PHED 1316			Boyd			20037			100%


			GB 2


			PHED 1322			Panning			20086			93%


			PHED 1321			Panning			20083			91%


			GB 3


			OFTC 1603			Berger			20604			93%


			PHED 1322			Panning			20667			93%








BASIC


			OFTC 1696			Gale			21543			98%


			BUSI 1800			Solie			21544			96%


			WELD 1350			Snodgrass			21376			89%


			WELD 1352			Snodgrass			21373			50%


			WELD 1348			Snodgrass			21365			62%


			WELD 1325			Snodgrass			21364			62%








EMT


			EMTS 1500			Larmer, Rowan			21398			74%


			EMTS 1500			Larmer, Holmes			21399			75%


			EMTS 1540			Larmer, Holmes, Hartzell			21403			91%


			EMTS 1543			Larmer, Hartzell			21404			81%








Adult Health


			NAID 1235			Dietz, Sramek			21393			69%


			NAID 1229			Dietz, Unruh			21386			77%


			NAID 1235			Dietz, Merritt			21395			87%


			NURS 1229			Dietz, Knaple			21339			87%








Low Scoring LSEC


			FR Cycle 2


			RELI 1311 			Harders			21191			76%


			MATH 1821			Bebout			20780			82%


			MATH 1809			Bebout			20779			83%


			FL Cycle 2


			BSTC 1036			Klinger			20783			68%


			ACCT 1614 			Henderson			21142			73%


			CRIM 1600			Peoples-Howard			21158			79%


			FL Cycle 3


			ARTS 1200 			Tollefsen			21448			65%


			BSTC 1036			Klinger			20843			68%


			ACCT 1616			Henderson			21444			70%


			FR Cycle 3


			HLTH 1247			Schiffelbein			21481			76%


			MATH 1821 			Bebout			20839			82%


			MATH 1809			Bebout			20838			83%








High Scoring LSEC


			FR Cycle 2


			PSYC 1012			Campbell			21189			99%


			PSYC 1000			Campbell			20766			97%


			PSYC 1130			Campbess			20769			96%


			FL Cycle 2


			BUSI 1800 			Fullen			21150			97%


			SOCI 1100			Ingala			20791			95%


			LIFE 1407			Ravitskiy			21616			95%


			FL Cycle 3


			BUSI 1805			Fullen			21466			98%


			COMM 1200			Williams			21642			96%


			LIFE 1407			Ravitskiy			21463			95%


			FR Cycle 3


			PSYC 1027			Campbell			20994			99%


			MATH 1824			Kolembe			20840			98%


			SOCI 1102			Campbell			20996			98%
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Good morning,



 



The best of my research indicates we haven’t talked about course minimums and overload details for about 18 months. I thought with the arrival of Dr. Joiner, this would be a good time to review. I’m adding this topic to the July 14th Dean’s Council; however, I’m sending early so Brian can weigh in on the topic prior to the conclusion of his dean responsibilities.



 



The first section of this message is Barton information. The remainder is overload information that has been shared by other colleges across the state within the last week.



 



Barton CC



 



Course Minimums:



*	Barton County (Great Bend) Campus – 8

*	FR LSEC (Day) – 10

*	FR College Program (Night) – 8

*	FL LSEC (Day) – 10

*	FL College Program (Night) – 8

*	BOL – 10

*	GVP Emergency Management – 8

*	GVP Hazardous Materials – 8

*	GVP OHSA – 10 daytime classes/8 evening classes

*	Troop School – 10



 



Additional Details:



*	BOL faculty may not opt out of classes that have fewer than 10 students; prorated pay occurs below 10

*	Faculty teaching in non-online instructional areas have the option to opt out if the class does not meet minimums

*	Good faith minimum enrollment discussions will occur with faculty prior to a class start; final agreement is firm (and payable) despite any further change in enrollment



*	If a prorated contract is offered to an adjunct faculty member (or full-time faculty member as overload) for an enrollment amount less than the minimum and the number of students who attend is below that amount, the faculty member will be paid for the negotiated headcount and not the actual attendance amount. Likewise, if the prorated contract is offered for an enrollment amount less than the minimum and the attendance number is higher, the faculty member will receive payment for the increased attendance number



*	Full-time faculty members are expected to fulfill their primary teaching contract; therefore, a combination of course assignments (and delivery methods) may be used to meet the primary contract.  Overload is not paid to full-time faculty unless their contract obligations are met and/or guaranteed

*	Third-party agreements, accrediting agencies, industry associations and/or customized training may negate standard college practices on minimum enrollment



 



Overload Information Across the State



*	Colby:  All overload enrollment is set at the census date of the class and then payment is spread out over two pay dates following the census date. For adjunct faculty, it is paid over three pay dates following census dates.

*	Cloud: Ours is based on our census date (20th class day for full semester; 10th class day for 8-week). After faculty submit their certification rosters on that date, we run enrollment numbers the next morning to figure out which overload classes, if any, get prorated based on lower enrollment. 



 



We pay it out a little weird: in the fall, we only pay for the first hour of overload (even though they might have up to 9 additional hours) and then carry over the remainder to paid in the spring. Since we require 30 hours per year for a standard load, they might be under load for some reason in the spring. For example, if they had 21 hours in the fall (6 hours of overload), we’d pay them for 1 hour of overload. Then in the spring, if they had 15 hours, we’d pay out the other 5 hours of overload from their fall load. But if for some reason they only had 12 hours in the spring because of a low-enrolled class getting canceled, we’d only pay out 2 hours of overload from the fall because 3 of the fall hours would get them to the 30 hour minimum.



 



*	Garden City: At GCCC we don’t do contracts for overload. We do “load sheets” that include all courses that an instructor is teaching, credit hours, credit hours counted for load, and current enrollment in the course. 



 



We now pay overload once per semester (November and April), so we have quite a bit longer to determine load and overload. We try and do any course cancellations within the first week of the course (certainly earlier if possible).



 



In determining what is load and what is overload, generally…



·       online courses count for overload before an in-person course. 



·       Courses required for a student to complete (part of the semester sequence) are counted for load more often than for overload.



·       We also pro-rate, so if a 3 credit course typically requires 8 students to “go,” but it has 5 and the instructor wants to teach it with 5, we do a 5/8ths adjustment to the credit hours that count for load (1.8-ish hours of overload, in this example).



 



*	Neosho: NCCC does this a little differently than those who have answered already.  



 



Division Chairs develop load sheets (similar to GCCC), however in most cases we determine load and overload per instructor by day two of the semester.  This generally is beneficial to the instructors as the enrollment numbers can go down by the census date – we accept that inefficiency.



 



Pay is then established depending on enrollment numbers on day two of the course, contracts for overload are generated and paid out over 3 months.



 



It is important to note that our contract (like Cloud) is 30 hours per AY, but we go ahead and pay full overload based on 15 credit hours per semester.  That does sometime get us in a bind if an instructor does not meet load in the spring, however we tend to make that up during the summer term after.



 



*	Fort Scott: We pay overload after the 20th day (usually in October and March) based on if the faculty is teaching more than 15 credit hours in a traditional semester (if their full load is 30 credit hours for the entire year). Intersession and summer also counts as overload for our instructors. The overload for summer and intersession is paid after the rosters have been finalized.



 



*	Highland: Our overload is written into our Master Contract. Enrollment is based on first day numbers or highest enrollment (in case of adds). First day numbers can go up in terms of overload calculations, but cannot go down. We pay all overload in May (for both Fall and Spring). Faculty are allowed up to 6 credit hours of Overload per semester. Anything over that requires VPAA permission.



 



*	Johnson County: Ours is a pretty convoluted approach. The short answer is that we look at overall need for the course, options to bring in adjuncts or otherwise meet the need, productivity of the faculty member, and history of working well at overload (if there is such history). Then we make the call. Here are the applicable portions from our master agreement about figuring load (and therefore payment). 



 



Section X: Workload



 



Subsection 2: If a Teaching Faculty's total number of load-hours falls between 14.5-15.5 per semester or 29-30 per academic year, such load may be considered 



equivalent to the norm. Load hours in excess of 3 0 per academic year will be treated as Overload with appropriate compensation. 



 



Load-hours for 12-month Teaching Faculty will be 36-37 per 12 months. Load hours in excess of 37 will be treated as Overload with appropriate compensation. 



 



Industrial Technology, Health Care and Allied Health professionals will spend 18-21 contact hours per week in classroom, laboratory or clinical teaching. Contact load in 



excess of 21 hours will be treated as Overload with appropriate compensation. 



 



Subsection 3: Load-hours will be determined by assigning the following factors for each weekly contact hour in the specified instructional formats: 



 



A.    General Lecture/Discussion/Demonstration                                 1.00



 



B. Integrated Lecture/Laboratory and Integrated Lecture/Studio      .85 



 



C. Instructional Laboratory/Studio                                                     .75



 



D. Open Laboratory/Studio                                                                .50



 



E. Activity                                                                                           .50 



 



The following definitions shall be used in determining instructional workload assignments: 



 



A.    General Lecture/Discussion/Demonstration--formal presentation of material by Teaching Faculty, traditional classroom lecture or lecture/demonstration. The Teaching Faculty must be continuously engaged and not simply passive or present for assistance if called upon. 



 



B.    Integrated Lecture/Laboratory and Integrated Lecture/Studio--no distinction made to separate lecture and laboratory/studio. The Teaching Faculty must be 



continuously engaged and not simply passive or present for assistance if called upon. Teaching Faculty plans and supervises/directs student work. This course load designation precludes granting .85 load credit for this type of lab and a 1.0 load credit for lecture.  



 



C. Instructional Laboratory/Studio--separate laboratory/studio necessary to complete the course. The Teaching Faculty plans and supervises/directs student work. The Teaching Faculty must be continuously engaged and not simply passive or present for assistance if called upon.



 



D.  Open Laboratory/Studio--students perform tasks as largely self-directed activity. The Teaching Faculty is present, monitors student activity and provides individual instruction/assistance.



 



E. Activity--students practice explained tasks with overall Teaching Faculty supervision.



 



F. Contact Hour--the actual in-class time per week. 



 



Intensive English writing courses (listed in the Faculty Load Report) will receive a 1.25 load f actor for the general lecture/discussion/demonstration instructional format. As an example, a 3.00 credit hour compensation class will earn a 3.75 workload. 



 



One credit hour CPCA, WEB, and CDTP courses (listed in the Faculty Load Report) will receive a 1.33 workload factor for the general lecture/discussion/demonstration instructional format. 



 



Subsection 9. Teaching assignments in excess of the normal workload assignments as defined herein will be treated as "Overload". Overload assignments that result in a workload of more than 21 load hours will require approval by the CAO.



 



Elaine R. Simmons



Vice-President of Instruction                     



 



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



simmonse@bartonccc.edu



620-792-9214
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